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While Deltek has attempted to verify that the information in this document is accurate and complete, 
some typographical or technical errors may exist. The recipient of this document is solely responsible for 
all decisions relating to or use of the information provided herein. 

The information contained in this publication is effective as of the publication date below and is subject to 
change without notice. 

This publication contains proprietary information that is protected by copyright. All rights are reserved. No 
part of this document may be reproduced or transmitted in any form or by any means, electronic or 
mechanical, or translated into another language, without the prior written consent of Deltek, Inc. 

This edition published October 2022. 

© Deltek, Inc. 

Deltek’s software is also protected by copyright law and constitutes valuable confidential and proprietary 
information of Deltek, Inc. and its licensors. The Deltek software, and all related documentation, is 
provided for use only in accordance with the terms of the license agreement. Unauthorized reproduction 
or distribution of the program or any portion thereof could result in severe civil or criminal penalties. 
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Deltek Acumen Fuse Quick Start Guide 
Import Schedule or Cost Data 
On the S1 // Projects tab, use the Get External Data menu to set up the Acumen workbook by linking to 
single or multiple schedules, cost estimates, or risk models. You can import baseline schedules or project 
snapshots as well. 

 

 

Set Up and Run Analysis 
On the S2 // Diagnostics tab, set up your analysis by selecting the grouping and time phases you want to 
see. In the Analyze menu, click Fuse to run the analysis. Change the activity browser view or publish the 
results to a report. 

 

S2 // Diagnostics Tab Options 

Grouping Options 

 

Phase Options 

 

Click one of the icons 
to link to external data 

After you have linked 
to a project, click 

Import All Projects 

Note: If you need specific metrics, like the DCMA DECM metrics, make sure you select them in the 
Acumen Options dialog box before creating your workbook, or import them from the Metrics tab. 
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S2 // Diagnostics Tab Options 

Fuse Analysis 

 

Activity Browser Options 

 

Reporting Options 

 

Metric Analysis 
 Ribbon Analyzer — View metric results for individual activity groupings. 

 Phase Analyzer — View metric results for individual time phases. 

 Activity Browser — View the activities included in a ribbon, phase, or metric result. 
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Ribbons Ribbon Analyzer 

Phase Analyzer Activity Browser 

Each tab is a pre-
defined ribbon view 
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Run Logic Integrity Checks 
Use the S2 // Logic tab to identify open ends, leads, lags, out of sequence activities, reverse logic, 
redundant logic, and circular logic. Group results by dragging a column heading to the top or select a 
column heading by which to sort results. 

 

Get a High Level Overview 
Use the S5 // Dashboard tab to get a high level overview of project status and quality. Click on an image 
to view the driving activities or additional information. 
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Compare Differences and Pinpoint Changes 
Before using the Forensics tab, you must load project snapshots to compare against one another. On the 
S1 // Projects tab, select the project to which you want to compare. With the project highlighted, use the 
Get External Data menu or right-click and select New Snapshot to add a snapshot for comparison. Once 
you have loaded all of your snapshots, click the Forensics tab to view variances between them. 

Use the Forensics tab menu items to select attributes for Acumen’s variance analysis. Publish this view to 
Excel for a project forensics report. Drag column headings to the top to group results or select a column 
heading by which to sort results. 

1. Load project snapshots. 

 
2. Compare variances. 
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Create and Edit Metrics 
Use the Metrics tab to create new metrics and edit existing ones. Filter the activities, control accounts, or 
work packages you want included in each metric by status, type, or time period, and then click the Add 
button to add additional filters and criteria to the metric. Drop-down menus in each Filters column allow 
you to select fields and functions such as greater than, equal to, less than, and so on.  

 

 
 

 

1. Select filters. 

2. Add metric criteria. 

3. Select field. 

4. Select function 

5. Type in value or 
select field. 

Note: For more information about creating your own metrics, see the Acumen FUSE Metric 
Developer’s guide. 
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Deltek Acumen Risk Quick Start Guide 
Import Schedule or Cost Data 
On the S1 // Projects tab, use the Get External Data menu to link to a single project or multiple projects. 

 
Cost data can come from a cost-loaded schedule or from an Excel spreadsheet using the Acumen 
template provided. 

Apply Uncertainty 
After you have loaded your schedule, you can use the Duration Uncertainty sliders on the S3 // Risk tab 
to apply duration or cost uncertainty to a single activity or groups of activities. Move the slider left (more 
conservative) or right (more aggressive) at any hierarchical level. The assignments automatically cascade 
down to any children. 

 
The values represented by the slider are automatically calibrated to the length of your project. You can 
see and adjust those values by opening the Uncertainty template. 

Click one of the icons 
to link to external data 

After you have linked 
to a project, click 

Import All Projects 
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After you have enabled uncertainty for an activity, you can specify the shape of the distribution by clicking 
on the down arrow in the shape column next to the slider. 
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Add Risk Events 
Click the matrix icon to the right of the sliders to add a new risk event. The event is mapped automatically 
to the selected activity or group of activities. 

 
If you already have risks defined, you can import a spreadsheet of risk events using Import from 
Microsoft Excel whenever the risk register is displayed. Acumen provides a template of what the 
spreadsheet needs to contain. 

Risks can be threats, opportunities, calendar events, or risk windows. There is more information on each 
of these in the online help. 

 
Each risk event also supports various distribution types. 

 

 

Note: For more information about the risk events, see Risk Register (Risk Events) in the Acumen 
online help: S3 // Risk Tab » Risk Register (Risk Events).  
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Run Risk Analysis 
When you’re satisfied with your risk and uncertainty loading, on the S3 // Risk tab, in the Analysis menu, 
click the Run Risk Analysis down-arrow to select the risk analysis/scenario that you want to run. 

 
Risk analysis options include: 

 Uncertainty Only (no risk events) 

 Uncertainty and Risk Events (no mitigation) 

 Uncertainty and Risk Events (mitigated, excluding overhead) 

 Uncertainty and Risk Events (mitigated, including overhead) 

View the Risk Exposure Report 
After running the risk analysis, your results display in a histogram in the right panel. Right-click on any 
confidence level to view contingency. View probabilistic dates in the histogram and chart. 

 

Use the table to 
view P dates 

Right-click to view 
contingency 
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View the Risk Drivers Report 
On the S3 // Risks tab, in the View menu, click Right Panel » Risk Drivers to view schedule and cost risk 
drivers. Using the Acumen Risk Contribution Factor™, find out how much impact activities and risk events 
have on any given milestone or group of activities. 

 

Risk Mitigation 
After you have identified risks that are key drivers, you may want to plan to mitigate them and see the 
impact on the risk analysis. Simple mitigation can be done in the risk register by enabling mitigation and 
setting the post mitigated probability and impacts. 

 

Adjust the level of 
detail with the slider 

View impact from 
uncertainty, logic, and risk 

The key shows which 
risk events are driving 

Display risk drivers using 
the Right Panel menu 
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Detailed mitigation plans can be built using the Risk Mitigation Steps tab where you can add steps with 
their own duration and cost to the plan. 

After your plan is complete, click Mitigation Analysis to see how each individual step affects the 
outcome. 

 

Cost Risk from a Cost Loaded Schedule 
If you resource or cost load your schedules, you can create an Acumen Cost Risk model from the 
schedule. Use the Create Cost Estimate option to do this. 
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Cost Risk  
You can create or import a cost model that is not based on the schedule. You can create a cost estimate 
from scratch or import one from Excel. 

  

Integrated Cost / Schedule Risk Analysis 
If you create your cost estimate from your schedule, you can link each cost line to the activity it came from 
or manually link cost lines to activities where it makes sense. 

If you have an independent cost estimate not created from the schedule, you can link cost lines to 
activities or hierarchy nodes (like elements of the WBS). 

To manually link cost lines to activities, click on the Cost/Schedule Overlay icon for the cost line you 
wish to link. 
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Acumen displays the list of projects and their activities. 

 
This is powerful in that you can have one cost estimate with links to multiple projects. Select the schedule 
line you want linked to the cost line and click OK. 

Acumen displays the activity ID of the linked activity (or hierarchy node). 

 
When you run risk analysis on the cost estimate, make sure you enable the option to Account for cost of 
schedule risk impact. You can also choose to Use Dynamic Schedule Results or results from the last 
time you refreshed the schedule results to the cost estimate.  
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To use these options, select a cost project in the Project pane and then on the S3 // Risk tab, in the 
Analysis menu, click the bottom of the Risk Analysis icon to display the drop-down menu. The options are 
located at the bottom of the menu. 

 
 

 

 

 



 

 

About Deltek 
Better software means better projects. Deltek is the leading global provider of enterprise software and 
information solutions for project-based businesses. More than 23,000 organizations and millions of users 
in over 80 countries around the world rely on Deltek for superior levels of project intelligence, 
management and collaboration. Our industry-focused expertise powers project success by helping firms 
achieve performance that maximizes productivity and revenue. www.deltek.com 

http://www.deltek.com/
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