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Overview 
This document describes the Deltek Maconomy solution for Professional Services Organizations (PSO 
Solution) released with Maconomy. This solution is used primarily in professional services industries, 
such as management and IT consultancies, engineering, ad agencies, and PR firms.  

It benefits your company if: 

 You are project-based, with an objective to manage numerous projects either for profit or not-for-
profit. 

 Your greatest assets are your employees. You purchase their services at a considerable rate and 
sell the services for even higher. 

 You have a set of roles with different responsibilities, such as Consultants (employees), Project 
Managers, Resource Managers, Partners, or Senior Managers. 

 You manage your business as a single entity or as multiple companies, possibly in multiple 
geographical locations. 

Your Solution Scope 
The standard PSO Solution consists of a set of modules. The core of the solution is Finance integrated 
with Project Management and accompanied by a strong reporting suite (BPM). This is known as the core 
Maconomy solution. You can extend this core solution with a number of add-ons, which are integrated 
into your core Maconomy solution. This solution description includes four add-ons: 

 Maconomy People Planner — Graphical project/resource planning and management solution. 

See Improving Utilization — Deltek People Planner (Add-On) for details. 

 Deltek Talent Management — A cloud based talent management system for recruiting and 
developing your employees. 

 Maconomy CRM — A Maconomy module delivering basic capabilities for relationship and 
pipeline management tightly integrated to Maconomy. 

 Deltek CRM — A cloud CRM solution integrated to Maconomy delivering support for relationship 
and pipeline management in an advanced user interface. 

See Win New Business and Manage Clients — CRM (Add-On). 

Additionally, a number of items can be configured in the solution. These are described in Configuration 
and Extension Options. 

The PSO Solution comes with three different Maconomy user interfaces: 

 The Workspace Client is a rich client providing the user with all the standard Maconomy 
functionality in a user friendly interface designed for the advanced user with data intensive tasks. 

 iAccess is the browser based interface to Maconomy supporting the slightly less advanced user 
doing his daily tasks on a laptop or tablet. 

 Touch is the smart phone app that supports the mobile user doing his simple daily tasks on the 
road. 

The three user interfaces are designed to match the diverse needs of the role and hence not all 
Maconomy functionality is available in each user interface. 
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Document Structure 
This document contains a detailed description of the basic business model that the PSO Solution 
supports. It also describes all key business processes that the solution supports. Some of the processes 
are categorized as “add-ons,” which means that they depend on the scope of your Maconomy purchase. 

This solution description can serve as a business-oriented guide to how you should use Maconomy to 
optimize your business processes. 

This document includes the following topics: 

 Managing a PSO — How the solution adds value in your organization. 

 Organizational Roles — The solution is delivered with preconfigured roles to support the 
processes and responsibilities within a Professional Services Organization. 

 Financial Transparency — How the financial model is set up, including core principles like 
dimensions and revenue recognition principles. 

 Project Management — How the solution enables you to improve project management. 

 From Order to Cash — How the solution supports the process from order creation to cash 
collection. 

 Managing Small Jobs — How the solution supports optimization and management of small jobs. 

 Improve Utilization — How the solution provides you with a complete resource overview to 
improve utilization. 

 Winning New Business — How the solution supports your efforts to manage client information 
and control your pipeline. 

 Fact-based Decisions — Reporting facilities in the solution provide you with real-time 
information that enables you to make decisions based on facts. 

 Finance — The back-office solution covers all aspects of Finance; General Ledger, Accounts 
Receivable, Accounts Payable, Fixed Assets, and Finance Budgeting. 

 Configuration — A list of configuration and extension options for the solution. 
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Managing a Professional Service Organization 
Running a successful business and increasing profits is essential for all Professional Service 
Organizations. This section outlines some of the Key Success Factors that provide a crucial foundation 
for reaching these results. The ERP solution provides you with core financial processes, as well as a 
solution that enables you to run a profitable business. 

The following sections present a number of recommendations and initiatives that have helped other 
Professional Services Organizations to achieve those Key Success Factors. 

Key Performance Indicators Leading to Success 
To understand the ways in which you can increase profitability, look at the Key Performance Indicators 
(KPIs) by which a Professional Services business measures performance and success. 

The central success criteria in any PSO are: 

 The clients you have 

 The people who execute your services 

 The projects your people deliver 

The Key Performance Indicators are centered on these areas. In addition, you need financial 
transparency across all of three areas to ensure success. 

There are other criteria that are relevant, but these four are central to this solution offering, because these 
are the areas in which Maconomy has helped other clients achieve their goals. In the following figure you 
can see how these four success criteria align with the most important KPIs of a Professional Services 
Organization. 

 

Focus on Clients 
The first important KPI in terms of managing the top line is to ensure a steady stream of new order wins, 
both from existing clients as well as new clients. You achieve this by setting a strong focus on pipeline 
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management. Underneath this, you need to initiate many different initiatives to grow the pipeline, but 
Maconomy ensures that you can stay on top of your pipeline. 

Another important KPI is client profitability; that is, know which of your clients are profitable, and which 
are not. You need cross-company transparency of your client engagements to ensure profitability. 

Focus on People 
The most important asset in any PSO is people. Traditionally, KPIs measure your success at assigning 
people to billable projects. In most companies, the focus is on actual utilization, but in our experience the 
focus is also on planned utilization, since this allows you to be proactive and adjust to performance. You 
achieve this through corporate resource overviews. 

Another important KPI for people optimization is to ensure that you bill as many hours as possible at the 
highest possible rate, which is realization. 

Focus on Projects 
Profitable projects are the cornerstone of a PSO. Project profitability expresses the margin on the projects 
and is extremely important on fixed-price projects, where project overruns compared to baseline hits the 
bottom-line directly, and where project write-offs express billable hours that are written off and not 
invoiced to the client—again resulting in loss for the company. 

Focus on Financial Transparency 
Financial transparency is about ensuring that you have a complete overview of corporate financial 
processes and are in control of your cash position, which is expressed by your cash flow. You must also 
be in full control of your overhead costs, which are expressed and controlled by your finance budget 
compared to actual. 

To meet increased performance within the selected KPIs, this solution centers around areas that can help 
you improve these KPIs; that, is Key Success Factors. 
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Each of the key success factors is related to certain parts of the solution delivery. This means that 
“improve project profitability” is closely related to the way you manage your project workflows, while 
“improve utilization” is related to resource management and the People Planner solution. 

 

“Enable fact-based decisions” is about getting the right business information model in place (called 
dimensions), and ensuring that the reporting solution (BPM) gives you the proper foundation for making 
the right strategic decisions at the executive level. 

It is important that your objectives (key success factors) are clear before you implement your Maconomy 
solution.  

Each of the following topics begins with a section called “Keys to Success.” This is our suggestion of what 
you need to do to improve within the area, and thereby achieve your underlying KPIs (shown in the figure 
in “Key Performance Indicators Leading to Success”). 

Note: See Improving Project Management and Improving Utilization — Deltek People Planner (Add-
On). 
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Roles in a Professional Services Organization 

Role Setup 
The PSO Solution is delivered with a set of preconfigured roles. The roles determine user access to 
functionality and business processes. 

The roles are fully configurable and you maintain them after the implementation. 

When creating an employee, assign the employee to a role. The employee gains access to the 
functionality specified for that role, including a predefined menu that reflects the access to functionality 
and processes. 

Not all roles may be relevant for all companies. You can remove or add roles as part of the 
implementation. 

Some users may have several roles in a PSO, as often is the case in large organizations or in shared 
services centers. In this case, a user can be configured with multiple roles, each with different access 
rights, and only one password thereby enabling the user to easily switch between roles. 

The Roles in a Professional Services Organization topic describes the roles as identified in a standard 
setup. 

To Dos and Alerts 
The Workspace Client includes a To-Do menu that displays notifications to users. A To Do could be a 
reminder to the employee that he or she needs to submit a time sheet. This means that information is 
automatically pushed to the employee, eliminating the need for manual searches. The notifications can 
also be distributed as email, using Maconomy Email Alerts. A large number of notifications are delivered 
with the PSO Solution and assigned to the preconfigured roles. 

Access Setup 
While the PSO solution is role-based, providing users with tailored menus, the solution also enables you 
to configure access levels by restricting the data to which each person has access. 

For instance, a particular access level might only allow users to see and access data for a certain project 
or company. 

For additional information on the People Planner integration user access setup, see the People Planner 
section in the Deltek Maconomy System Admin Guide. 
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Typical Standard Roles 

 

Role in 
Maconomy 

Description Responsibilities 

Employee Employees use the system to enter 
their time and expenses incurred 
working on given projects. 

Employees must submit time sheets 
and expense entries in accordance 
with company policy. 

Therefore, the Employee can:  

 Create and submit time and 
expense sheets, requisitions, and 
purchase orders 

 View assignments on projects and 
To Dos 

 Request absence 

Project Manager A Project Manager manages given 
projects on a daily basis. A Project 
Manager may be responsible for one 
or more projects within the company.  

The project is handed over to the 
Project Manager from the Sales 
Department. Subsequently, the 
Project Manager handles the project 
from creation to delivery.  

During the project execution phase 
the Project Manager creates project 
budgets and plans, attends project 
meetings with customers, and attends 
internal meetings with the project 
team. In addition, the Project 
Manager controls project costs as 
well as the employees who are 
assigned to the project. 

Project Managers are responsible for 
delivering the project on time with 
appropriate quality and price. 

Therefore, the Project Manager can:  

 Create projects 

 Create, submit, and approve 
budgets 

 Plan the project 

 Approve time and expense entries 
on the projects for which they are 
the Project Manager 

 Determine the progress of the 
projects for which they are 
responsible 

 Create, submit, approve, and print 
invoices 

 Run Project Manager reports 

Project 
Administrator 

The Project Administrator supports 
the Project Managers in the daily 
administrative tasks. 

The Project Administrator is typically 
a more system-oriented person who 
has access to more complex tasks. 

The Project Administrator is 
responsible for the administrative tasks 
related to projects. 

Therefore, the Project Administrator 
can: 

 Perform the same activities as the 
Project Manager 

Note: All roles start with a platform of Employee role capabilities. The following table describes the 
additional capabilities. 
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Role in 
Maconomy 

Description Responsibilities 

 Follow up on project details 

 Perform project accruals, revenue 
recognition, project reallocations, 
and batch invoicing 

Department 
Manager 

The Department Manager is the 
person whom the employees see as 
their daily manager in relation to 
personnel issues. 

This person takes care of assigning 
resources to projects in the company 
and is responsible for the daily 
management of the department. 

The Department Manager uses the 
system for reporting and to approve 
time and expense sheets for the 
employees in the department. 

The Department Manager manages 
the department on a daily basis with 
full responsibility for the department’s 
P&L. In addition, it is the Department 
Manager’s responsibility to manage 
the employees in the department. The 
Department Manager is also 
responsible for monthly reporting to the 
Finance Department. 

Therefore, the Department Manager 
has access to:  

 Approve time and expenses for 
the employees in their department  

 Approve absence requests 

 Run Department Manager 
overview reports as well as 
customer and project reports for 
the projects in the department 

 The recruitment processes for the  
department  

 Manage resource plans (if People 
Planner is included as an add-on) 

Account Manager Account Managers generate new 
sales/business for the company. They 
meet with potential customers, 
demonstrating new products and 
services in order to create more sales 
and revenue for the company. The 
Account Manager conducts sales 
presentations and workshops 
together with other staff. During the 
sales phase the Account Manager 
controls the sales phases. 

The Account Manager is responsible 
for generating leads as well as creating 
proposals for and contracts with 
existing and new customers. 

Therefore, the Account Manager has 
access to: 

 The Full CRM system (the CRM 
system is an add-on to the 
solution) 

See Win New Business and Manage 
Clients — CRM (Add-On). 

Controller Within the Finance and Accounting 
Department there may be various 
roles in which one person is 
responsible for A/R and another for 
A/P, and so on. In general, though, 

The responsibility of the Controller role 
covers controlling daily postings and 
reporting on the financial statement of 
the company, including budgeting, tax 
settlements, and tax reporting. 



Roles in a Professional Services Organization 

Using the PSO Solution to Manage and Optimize Your Company 9 

 

Role in 
Maconomy 

Description Responsibilities 

they execute the back-office function 
of the Finance Department.   

The Controller role is responsible for 
analyzing the individual projects and 
department results and providing 
financial advice to managers based 
on this analysis. The Controller also 
follows up on projects and assists in 
estimating new projects. 

The Finance and Accounting 
Department ensures that monthly 
deadlines are met in terms of invoicing, 
budgeting, and reporting. 

Therefore, the Controller has access 
to: 

 General Ledger 

 Financial Budgeting 

 A/R 

 A/P 

 Banking 

 Fixed Assets 

 Projects 

 Sales Orders 

 Subscription Orders  
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A Business Model for Financial Transparency 

Keys to Success 
The core business model of your ERP solution is the basis for ensuring a correct implementation. Your 
ERP Solution must reflect the way you run and measure your business; otherwise, you have lost the 
foundation for control. 

In the following table, we have identified some of the key areas that you should focus on when you align 
your business model to a new ERP solution. You should understand that the consequences of what you 
do within the areas described here are directly reflected in your abilities to extract the right reports, as is 
described in the Reporting section. 

Area What To Do 

1. Determine your registration 
model 

Make sure you define the KPI framework and the reports that you 
need to manage your business. This is then reflected in your 
registration model. 

2. Determine principles for 
pricing 

Define a model for pricing that secures free movement of 
resources across entities, limits the idea of protection, and allows 
for good pricing towards customers. 

3. Determine principles for 
revenue recognition 

The principles for revenue recognition reflect how accurate your 
monthly books will be, and are therefore crucial for the quality of 
your reporting. 

Dimensions 
The basic financial entry model and the organizational structure in the solution are defined by the use of 
entry dimensions. You add dimensions to any transaction across modules. The dimensions therefore help 
ensure that the right data can be extracted in Maconomy business reports. 

The Maconomy solution has 24 generic dimensions and an additional 6 entry dimensions: Project, 
Customer, Vendor, Employee, Activity, and Task. You can track these items in the General Ledger 
module, and in the currently active module (such as Project Cost, A/P, or A/R). 

The following dimensions are preconfigured in the PSO Solution. 

Dimension Description 

Company The parent company (you can set up the solution 
with multiple companies). 

Responsible Department The department that is responsible for the project. 

Executing Department The department to which an employee belongs. 

Project Type The type of the project. The project type could be 
“Implementation of ERP system” or “Hardware 
installation” in the case of an IT consulting 
company. 
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Dimension Description 

Business Area The business area within which the customer 
operates. You can assign to each customer a 
specific business area that reflects the line of 
business, such as Consulting, Advertising, 
Shipping, or Audit. 

Account The Chart of Accounts is the primary entry unit in 
the finance system. 

Project Any internal or external project on which time and 
costs can be entered. 

Customer The customer that is invoiced. 

Vendor Any third party from which external goods or 
services are purchased. 

Employee An employee in the company. 

Task The lowest entry level in the project cost system. 

Activity The link between the project cost system and the 
finance system. The activity is derived from the 
task. For each activity you set up a set of posting 
references, deriving account postings in the 
finance system. 

Derived Dimensions (Automated Postings) 
To ensure that every transaction is stamped with the right dimension data, the solution includes 
dimension derivation. 

The following figure shows that when completing a time sheet, an employee selects a project (the project 
associated with the work) and a task (to indicate what kind of work has been done), and enters a number 
of hours. 
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The solution automatically derives an activity from the task. This contains the set of posting references 
that indicates where it should be posted in the chart of accounts, and thereby in G/L. 

The department to which the project belongs, the customer, and the project type are derived from the 
project that the employee selected and indicated on all transactions. 

Finally, the employee who enters information on the project belongs to an executing department and has 
an employee number, which is also indicated on the transaction. 

This means the actual entry is very simple. However, the entry initiates a complex series of entries in the 
solution, providing advantages and flexibility for subsequent reporting. 

Reporting Structure Specific to Professional Services 
Organizations 
To understand the structure of the PSO Solution and how to access data for different kinds of business 
reporting and control, you can view an organization from the following perspectives: 

 Organizational perspective (People) 

 Project perspective 

 Customer perspective 
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Organization — Internal Perspective 
The solution is set up with a default internal organization structure as shown in the following figure. This is 
a standard structure, but you can change it during implementation to fit your needs. 

 

Companies 

A company is a legal entity that has its own P&L and balance sheet. A company can consist of several 
departments. 

Departments 

Departments also have P&L responsibility; the full P&L can be controlled at the department level. 

In the PSO solution, the standard setup includes an executing department (the department to which the 
employee belongs) and a responsible department (to which the project belongs), allowing data to be 
analyzed from both perspectives. 

Employees 

The lowest level of the organizational hierarchy is the employee who is linked to a certain department 
(executing department). 

Organization — Legal 
Legally, a PSO organization can consist of one or more legally independent owner/subsidiary hierarchies 
(called Companies in the solution). The solution allows you to create an unlimited number of companies 
to support this legal organizational structure. 
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Project Structure 

Work Breakdown Structure (WBS) Elements 

The solution is built on standard templates from which you can create a number of additional templates. 
Project Managers often want to add project-specific tasks at the lowest level in order to budget and enter 
project costs and revenue. The solution also enables Project Managers to build their own WBS. The 
solution is set up to support seven levels in the WBS structure. 

You can also maintain a flat project structure with a set of tasks subordinated to a project. We 
recommend keeping this simple and starting with a plain task list for the projects, thereby not enabling a 
full WBS. The following figure illustrates how our standard solution is set up. 

 

Project Structure 

The project reflects the specific work to be performed for a given customer. There may be different criteria 
from company to company on what qualifies as a project. 

The top level of a project is the main project. You can break a project down into subprojects if certain 
deliverables and responsibilities are dispersed among different departments and the revenue must follow 
the department that owns the project, or if you want to monitor a major project in minor parts. In addition, 
the breakdown into subprojects may affect revenue recognition and differ from subproject to subproject if 
required. 

The task is the lowest level in the WBS. This is the level where the employee registers time and costs. 

Control Units for the Project 
When you create a project, you can assign a number of control units to the project, including project type, 
customer, and the department that is responsible. This ensures that these control units follow all entries 
that people make on the project, both in the Project Cost module and in the General Ledger module. 
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Customer 

A project is always related to a customer. This allows you to manage the total project portfolio of the 
customer, while making it easy to identify the customer to invoice. It also allows you to drill down from one 
customer to see all of the projects that relate to that customer. 

Department 

A project is related to a department, and the department belongs to a company. The department is the 
owner of the project, which means that the Department Manager of that department is responsible for 
assigning resources to the project and executing the project. 

Project Type 

In the PSO solution, you can divide projects into different types, depending on the company’s line of 
business. For instance, the project type could be “Implementation of ERP system” or “Hardware 
installation” if the company is an IT company. You can configure project types differently to meet specific 
needs. 

Customers 

Global Customers 

The solution allows you to manage customers on a global basis. If a customer is specified in more than 
one legal entity (Company), the customer number is the same in all companies for which this customer is 
specified. Each company can still change information like payment terms and address at the company 
level. You can also break large customers down into several customers by using hierarchy functionality. 
The customer is the level at which invoices are created and projects are executed. 

 

Business Area 

You can assign a specific business area to each customer to reflect the line of business, such as 
consulting, advertising, shipping, and audit. Standard reports included in the solution then allow you to 
identify which segments generate the most revenue, and then focus your efforts on the most profitable 
segments. When you create customers, you assign a business area. 
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Financial Model Overview 
While the PSO solution combines the areas of organization, projects, and customers, it also provides a 
very detailed yet flexible financial model as illustrated in the following figure. 

 

As shown in the preceding figure, the employee is assigned to two dimensions on the employee card: 
Department and Company. The project type is assigned to each project. The customer can be linked to a 
global customer, and the business area dimension is assigned to each customer. When entries are made 
in the Project Management module, the solution automatically derives all dimensions and entry units. 

All entries in the Project Management module are reflected in the General Ledger module and are posted 
automatically to the relevant accounts. The solution is set up with one global set of Chart of Accounts, but 
could, as illustrated, be expanded with a local Chart of Accounts, such as by legal company. 

When you measure Key Performance Indicators (KPIs), the solution offers full flexibility, allowing you to 
look at such items as customer profitability across companies, departments, or projects. You can also 
extract a P&L by customer, business area, and department. Think of the preceding figure as a matrix from 
which you can view data from all angles and drill down to the data at different levels.  

It is important to mention that the employee only selects a project and task when entering time, and the 
solution automatically derives the rest.  

The solution is delivered with a set of template reports described in the Reporting section. 

Prices 
The following table describes the prices that can be used in the solution. 

Price Description 

Cost Price The cost price of the employee or third-party item. 
You set up the cost price of the employee on the 
employee. The cost price that a company enters 
depends on how much the company wants to 
allocate as costs. The cost can be calculated as 
the total of the base salary rate and an overhead 
rate. The solution automatically derives the cost 
price as the employee enters time. 
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Price Description 

Intercompany price Intercompany prices are used in connection with 
trading between two companies in the solution. 

Sales price The actual sales price of the entered hours or the 
sales price of the third-party item. This is the price 
used to bill customers. 

Standard billing price A standard rate that provides the standard price 
(from a standard price list) on a certain task. This 
is posted in both the finance and the project 
management systems. 

For each employee you set up a cost price, an intercompany price (optional), and a sales price. 

You may set up different price lists on the customer, as well as project-specific price lists. The prices can 
be task-specific or employee-specific, and the price lists can be date-dependent. 

The PSO solution is set up to first check if a project specific price list has been created, and second 
check if a customer-specific price list is created; otherwise the prices are derived from the employee. 
These prices are also used for posting. 

Revenue Recognition 
The solution supports revenue recognition based on the production principle, and work in progress (WIP) 
is capitalized at sales price. You can also configure the solution to capitalize at cost price if appropriate. 

Revenue Recognition – Time & Materials 
Revenue is recognized as work progress. For each entry unit (typically an hour), there must be an 
amount to be recognized. The integrated system means that when an amount is entered and approved in 
the Project Management module, it is automatically posted in the General Ledger module as well. This 
ensures that the P&L is always up-to-date with the entries from the Project Management module. 
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Revenue is recognized at the time of entry to an unbilled revenue account. The solution automatically 
changes the open revenue (for registered postings) to an actual revenue account at the time of invoicing 
as illustrated in the preceding above. Write-offs at the time of invoicing can be posted to separate 
accounts. This provides you with flexibility in your P&L to see what the registered revenue (WIP) and 
actual invoiced revenue are. 

Revenue Recognition — Fixed Price 
For fixed-price projects, revenue is also recognized when time and costs are entered. A budget is entered 
on the project as a baseline to reflect the fixed price. 

As the project progresses, you must update a working budget to reflect the latest budget. When the 
working budget is updated and the Project Manager has evaluated the Estimate to Completion, the 
solution calculates the revenue to be recognized as the ratio between budgeted hours and the actual 
number of hours spent. 

The Project Manager or Finance Department may adjust this revenue by percentage to completion as 
described in the Management section to update the revenue in the Project Management module and in 
the General Ledger. 

Revenue Recognition — Subscription 
For some companies, it is common to sell services or licenses invoiced as a monthly or annual 
subscription. In this case, revenue is not based on the project invoice, but on the subscription amount. 
Revenue can be handled in different ways, but most often the process is as follows: 

 The subscription fee is billed on an annual basis in advance. 

 The solution distributes the amount in advance into the periods of that year. 

 Revenue is then split equally and recognized month by month according to the length of the 
subscription period (note that Subscription is an add-on to the solution). 
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Improving Project Management 

Keys to Success 
Improve your project management with specific initiatives to achieve better project control. The following 
figure shows optimal project management. 

 

These initiatives are described in the following table. 

Initiative Principle Why? 

Baseline Include a baseline budget All projects should include a 
baseline budget. A baseline 
budget shows your estimate at 
the time of contracting. 

Actual Track cost control against 
baseline 

Project Control is about 
controlling the actual cost 
against the set baseline. 

ETC Project upcoming costs using 
ETC 

Focus on estimate to completion 
(ETC).The addition of actual 
costs and ETC provides you 
with a total view of what your 
costs will be when you are done, 
which you can then compare to 
your baseline. 

New Estimate Proactive change 
management 

ETC provides the foundation for 
change management and 
readily adapting to an evolved 
scope. 

The PSO solution is targeted at addressing these key tasks of a Project Manager. 

One Project Workspace for Project Control 
With the solution Project Managers (PM) have one workspace in which they can access all relevant 
information for the project. The challenge of project managers is often that they need to search in different 
areas to get a complete overview of a project. With the Project workspace, a PM can now monitor the 
different phases / processes of the project from a single workspace. 
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The following workspace areas support project management: 

 Home — An overview of key information about the project, like contracted values, change 
requests, prices, task lists, employee information, and so on. 

 Budgeting — Where you can set the budget (baseline) for the project as your control point for 
cost. This also covers risk management. 

 Project Activities — Daily activities related to the approval of cost and creation of purchase 
orders. 

 Progress Evaluation — Where you can follow up on the project ETC in order to have a complete 
overview of project cost. 

 Invoicing — It is the responsibility of a PM to invoice the client. In this part of the workspace you 
can view how much should be invoiced, create the invoice, and review previous invoices. 

 Closing — Where you can close the project. 

 Lookup — Where look-up windows are located. 

 Reports — Where various reports are located. 

The following sections describe the project workspace. We will look at how a Project Manager can use 
the solution to manage the steps throughout project execution. The typical tasks of a PM are illustrated in 
the following process flow: 
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Project Creation 
A project is typically initiated by the Project Manager, or by an initial phase during the sales process in 
which an opportunity is created to ensure that estimates are created in the sales phase (part of the CRM 
add-on). 

 

A wizard guides you through project creation. Based on the template that you select, a new window 
appears where you enter information in the required fields to create the project. 

Different items can automatically be derived from the template, such as revenue recognition principles, 
different sets of tasks, and price lists. 

After you create the project, you are forwarded to the Projects workspace. In this area, you access the 
most relevant master data of the project; you can enter key project data in line with company policy. 

The solution also offers a standard integration to Kona. Kona is a cloud-based web portal that enables 
your company to manage project communication, tasks, events/calendars, and file storage. 
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Project Budgeting — Set a Baseline Budget 
After you create a project, the first step in managing the project is to ensure that you have a process for 
setting the baseline for the project. The baseline is your control point for controlling costs. 

 

Many companies struggle to create baseline budgets. We created the PSO solution to simplify this 
process. 

The budget workspace consists of three tabs, used for:  

 Budgeting man hours 

 Budgeting external costs 

 Providing the full overview 

The task list (the rows) is derived from the template that the project was based on. 

You need only set the quantity and costs of this budget. 

If you need to replace the lines with others, such as other tasks or employees/employee categories, you 
can do that easily from this workspace. You can also define what the sales prices should be for various 
lines. Cost prices are automatically derived from the employees or a corporate cost price list that your 
company defines, providing the cost of an hour, such as including salary or overhead costs. 

The functionality in the budget and planning component includes: 

 Ability to use various budget types, such as baseline and working budgets. 

 Revision history functionality to keep track of changes made to the budget. 

 Budget approval functionality so that a budget approver can be included in the project. 

 More advanced budget functionality that can be enabled by using a full WBS. 
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Project Staffing and Planning (People Planner Add-On) 
One element of kicking off the project is to ensure that the staffing is in place. One of the most common 
challenges for meeting project deadlines is due to poor planning and staffing of the project, as plans are 
delayed and people are assigned to other projects. 

The key job for a PM is therefore not only to plan the project, but to ensure that the right team is 
established to execute the project. 

In People Planner, you can assign people to the projects and confirm their availability while you staff the 
project. 

 

You can search and delimit the resources by department or company, or even search for them by 
available skills.  

The preceding figure shows just one Gantt chart for the project; People Planner allows you to use a full 
WBS structure for graphical project planning. Even though you create detailed plans, you can still assign 
employees at the project level. 

As well as accessing People Planner via its own Windows Application, you can also access the 
majority of core staffing and planning functionality from components that are embedded in the 
Maconomy Workspace Client and tightly integrated into the Projects Workspace and either the 
Budget, Periodic Budget or Resourcing Tabs: 
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Control Costs — Project Execution 

Step 1 — Control Purchases 
On the project you can create a purchase order for external purchases, and thereby control that 
extraordinary costs are not paid without approval, such as from the Line Manager. 

You can apply more advanced purchase processes, but we typically recommend a simple purchase 
process, where the PM or others can create a Purchase Order that someone else approves before the 
actual purchase takes place. Your approval hierarchy determines who the approver is. 
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Step 2 — Control Hours 
A major part of project costs relates to hours, and it is a PM’s responsibility to ensure that hours spent are 
within budget. In the Financial Job Card you can see the hours entered on your project, and in Time 
Approval you can see the hours awaiting your approval. In addition, BPM provides a range of reports that 
support project follow-up. 

Progress Control — Evaluating Progress and ETC 
Actual costs spent on a project are important to a PM. Assessing the estimated time to completion 
enables you to proactively adjust the plans before it is too late. 

 

The Maconomy solution provides two ways of handling this, depending on the complexity of the solution 
that you choose to apply. Our experience has shown us that even though most PSOs know that this is the 
right way to manage a project, getting PMs to proactively look at ETC is an issue. 

If you use the Maconomy Project Staffing solution (People Planner) and ensure that PMs update the 
resource plans on an ongoing basis, the remaining resource plans reflect your latest and greatest 
estimate on ETC. 

 

The alternative is to ask monthly that PMs update the Estimate to Complete (for example) as part of a 
project control procedure, based on employees’ entries in the time sheet. The following sections describe 
both methods. 

Project Re-Staffing — Foundation for ETC 
As the project moves into the project monitoring stage, a PM should ensure that the project is delivered 
within the agreed-to time frame and budget. 

For fixed-price projects it is particularly important that you measure progress regularly. This allows you to 
act proactively if project tasks take longer than estimated in the baseline budget. 

If you have included People Planner in your solution, the process is as follows. 

In the project resource plan, you are automatically notified about the number of hours spent on the project 
as of a selected date. Based on a set date, the solution automatically calculates the remaining planned 
hours from that date until project completion. You are also able to view the original estimate. 
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Because you have now updated the remaining resource plan with allocated hours after the specified date, 
you have created the foundation for a company-wide updated resource plan, if this plan is updated by all 
PMs (see the preceding figure). 

At the same time, you have also provided a qualified foundation for Estimate to Completion and correct 
revenue recognition based on this evaluation. 

As explained in the previous step, you can use the updated project resource plan as a foundation for your 
project progress reporting. You can also start directly in the Projects workspace (see the following figure) 
without performing the preceding steps. 

 

You can open the Progress Evaluation tab in the Projects workspace and determine to base the progress 
evaluation on the latest updated project resource plan. 

The updated project progress ensures correct adjustments of the recognized revenue. 

The preceding figure shows the standard window for progress reporting, which is part of the Projects 
workspace. Alternatively, you can receive a suggested ETC value based on an employee’s time sheet, if 
an employee has informed you of any shortfall on the employees’ part of the project. 

You can: 

 Change the calculated ETC on each task to show project progress 

 Get a historical view of previous ETCs 

 Make automatic revenue recognition adjustments based on calculated percentage to completion 
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Based on your estimate, the Controller can adjust the final percentage to completion in order to ensure a 
correct revenue adjustment compared to progress. 

As well as accessing People Planner via its own Windows Application, you can also access the 
majority of core staffing and planning functionality from components that are embedded in the 
Maconomy Workspace Client and tightly integrated into the Projects Workspace and the Progress 
Evaluation Tab: 
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From Order to Cash — Improve Billability and 
Cash Flow 

Keys to Success 
Step 1 in implementation of an ERP solution is about ensuring a good flow from order to cash, making 
sure that all hours are entered and you invoice as much as possible. 

The following table outlines some of the key initiatives needed to improve cash flow. 

Initiative Description 

1. Capture time efficiently Enter billable time in close connection with execution (as soon as 
possible) to prevent loss of billable time. (People tend to quickly 
forget, or understate, hours spent on projects.) 

2. Ensure invoicing as soon 
as possible by those in 
charge 

Invoice clients as soon as possible after completion to improve 
cash flow. Also, maximize the amount invoiced. Thus, invoicing 
should be conducted by the people who control the projects: PMs. 

3. Manage small work orders 
efficiently 

PSOs often consist of small jobs, delimited in time/scope. You 
should manage these jobs differently compared to large-scale 
projects. You can often invoice them upon order to improve cash 
flow. 

4. Tight control on collection Management and employees who are responsible for invoicing 
should keep track of WIP and A/R from an aging perspective to 
monitor that all billable time is billed and that all invoices are paid 
on time. 

The following figure illustrates a typical process from the point when the order is signed until the invoice is 
sent and money is collected. Some steps shows below are optional. 

 

If you followed the preceding steps, “create project” and “set budget” repeat what we have already 
described. The following description begins with time entry. 
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Time Entry 
An intuitive and user-friendly time and expense module is available for end-users, allowing employees to 
easily enter time on a weekly or daily basis. 

 

The time sheet enables employees to enter time by selecting the relevant project and task that they are 
working on. When using the People Planner add-on for resource management employees can 
automatically see the project for which they should enter time based on the projects they are assigned to. 

 

When an employee submits a time sheet, either the Line Manager or the PM can approve it. 

To help the employee complete the time sheet as quickly and smoothly as possible, the solution includes: 

 “Favorite” capability, allowing employees to create their own favorites for easy access. 

 Permanent lines, allowing employees to select frequently used lines. These lines are shown 
automatically when a time sheet is created 

 Search-as-you-type for easy retrieval of relevant projects and tasks 

 You can propose a number of hours to be invoiced. For instance, if you enter eight hours per day 
you can specify that only six hours should be invoiced. 

Note:  

 Deltek Maconomy Touch is an add-on that employees can use to easily enter time via their 
mobile phones. 

 Deltek Maconomy iAccess is designed for streamlined access to  time and expense activities. 
The browser-based application is optimized for in-office as well as remote access use with 
both laptops and tablets. 

Not all standard Maconomy functionality is available in iAccess and Touch. 
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Expense Entry 
Access to an expense sheet is available within the employee workspaces, enabling entry of expenses 
and employee reimbursement. 

The expenses are assigned to a project and relevant tasks on the selected project. 

 

Because Maconomy is a multi-currency solution, you can enter expenses in any currency. Using 
exchange rate tables, the finance functionality in the solution is available in project, enterprise, and local 
currency. 

Employees are reimbursed for their expenses when expenses have been checked and approved by a 
Department Manager and the Finance Department. 

Expense sheet functionality includes: 

 Expense sheet lines prepopulated with information from the time sheet line for quick completion. 

 Task lists showing only expense-related tasks available on the project. 

 Mandatory expense justification. 

 For expenses in foreign currencies the system suggests an exchange rate, but the employee can 
enter the exchange rate manually. 

 The ability to scan receipts and attach them to the expense sheet for documentation. 

 The ability to enter mileage. 

Project and Time Sheet Approval 
Several principles can be applied to the approval of time and expenses. One option is to have no 
approval process at all. Another option could be to require the Department Managers to approve time and 
expenses for their employees. The typical process though, is for the PM to approve the costs incurred on 
the project. 

The PM receives a To Do with information about outstanding actions. If the PM rejects any of the hours or 
expenses, a To Do appears for the relevant employee. 
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Time entries are not shown in the project until they have been approved. 

The Line Manager can receive a full overview of all relevant employees. The Line Manager can view 
submitted time sheets and those not yet submitted (see the following figure). In the same view, the Line 
Manager can either approve the time sheets or drill down to the single time sheet entries before 
approving the time sheet. 

 

External Costs for Approval 
In addition to the hours and expenses, external costs may appear on the project. These can be entered 
for payment in the A/P part of the solution and automatically appear on the project after the approval 
workflow has been completed. 

Project Invoicing 
The final part of the order-to-invoice workflow is invoicing.  

Invoices are prepared in Maconomy based on all time, expense, and external cost entries posted to the 
project. Because PMs have full responsibility for project financials, they will are responsible for preparing 
the invoice suggestion, leaving finance to check and send out the actual invoice. 
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PMs can see all projects for which they are responsible, divided between time and material projects and 
fixed-price projects. The open billing shows how much is ready to be invoiced.  

The PM’s job is now to ensure for all projects that invoices are completed, meaning that the PM has 
reviewed the entries for invoicing and edited the text for the invoices. 

After selecting a project, you go to the following window, which shows all entries that are ready for 
invoicing. 

 

You can drill down for more detail before you decide how much to invoice, write off, or carry forward to 
the following month. 

After you select the entries for invoicing, a draft is created where you can edit the layout of the invoice 
and include additional information on the invoice, as long as total invoice figures remain the same. When 
you are finished, click the Close Editing button. Finance is notified via a To-Do and can subsequently 
print the invoices. 
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Fixed-price projects are typically invoiced according to a payment plan. 

Invoicing functionality includes: 

 Time and materials invoicing, including the ability to invoice, write off, or carry forward to the next 
period. 

 Invoice layout rules to determine how the entries should be sorted and presented on the 
customer invoice. 

 Invoice plans that show a payment plan agreed to by the customer and subsequently invoiced on 
account. 

 The ability to base invoice plans on invoicing dates or milestones. 

 Draft printing functionality for PMs. 

 The ability for the Finance Department to post and print all invoices approved in one batch. 

 The ability for PMs to view previously printed invoices sent to the customer on the project at any 
time. 

Cash Collection 
When invoices are sent out it is the job of the A/R department to ensure that money is collected.  

Maconomy’s reminder and interest functionality can support the cash collection process. For overview 
purposes, the PM has access to invoice history and to the status of the cash individual invoices. A/R and 
others have access to A/R aging reports, providing them with a good view of the aging of unsettled 
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payments. 

 

Credit Control 
The solution includes functionality that supports the process for pursuing accurate and timely payments 
from your customers. The cash collections process begins with a dedicated workspace, Credit Control. 
This workspace lists all of your customers. You can filter it to show customers based on a number of 
criteria, including those with disputed invoices. You can use this filter, shown in the following figure, a 
launching point to enter a particular client to see all of the details related to the open AR and 
open/unreconciled payments. 
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Managing Small Jobs — Improving Billability 
and Cash Flow 

Keys to Success 
The method described in the previous two topics illustrates a way of managing more complex projects 
and projects that have a long “production cycle.” In particular, the Management workflow is extremely 
useful for fixed-price projects that have a larger contract value, where you want to compare project 
progress to the baseline. 

In many cases, a company also performs a lot of small day-to-day assignments, such as a daily 
consulting task or a small time and material job that you want to process quickly without setting up work 
breakdown structures, detailed budgets, and project plans. 

With the solution comes a simple work order management solution that, in a simplified way enables you 
to process all of these small jobs as efficiently as possible. 

 

Unlike the workflow for bigger projects, the approach for small jobs is to be able to create the work order, 
make a simple budget, assign the work order to the person who is going to perform the work, and 
potentially send the invoice off immediately. 

For some work orders you might not be able to invoice the client up front, waiting until the job has been 
completed and hours and costs have been entered. The work order module allows you to use either 
approach. 

Work Orders in the Solution 
A simplified version of the Jobs workspace has been created to support work orders. In this workspace 
you can create work orders based on a wizard and easily invoice based on either the actuals or on the job 
budget. 
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Improving Utilization — Deltek People Planner 
(Add-On) 

Keys to Success 
Improving utilization is one of the toughest challenges in any Professional Service Organization. Most 
firms have a vision for improving utilization, but they struggle with balancing short-term firefighting, long 
term pipelines, and mixed utilization rates of employees. 

For most companies, the challenge is that they do not have an overview of their resource situation. At the 
very best, firms have local spreadsheets for small departments, but no corporate overview. 

We offer the following initiatives to help you to increase successful resource management. 

Initiative Description 

1. Get management attention Set the right foundation for resource planning—this requires 
discipline, so be clear on processes and goals—and get 
management’s attention to this; otherwise, companies tend to stay 
on the same course. 

2. Apply simple project  
planning 

Make planning simplified—assign at the project level and by week. 
Goal number one is to achieve a corporate resource overview. Do 
not focus on project management, but purely on project planning 
to achieve the corporate resource overview. 

3. Remove Excel 
spreadsheets and apply 
corporate overview 

Department Managers protect their resources by maintaining their 
own overviews. Eliminate local spreadsheets, and move to one 
corporate solution. 

4. First focus on short term 
then on long term planning 

The first priority is to get a resource overview for the coming three 
to four months to see where there is over-utilization and under-
utilization. Then you should focus on long-term planning and 
include your pipeline projects in the resource overviews. 

5. Engage people People are more likely to achieve higher utilization when they are 
engaged in the planning of the assignments they are working on. 
When all of the preceding steps are completed, engage people in 
the planning. 

Overview of People Planner 
People Planner is a project and resource management tool that combines project planning and resource 
management in one solution. This solution is completely integrated with the Maconomy Project 
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Management solution, which means that dimensions, projects, customers, and so on are available 
throughout the Maconomy PSO Solution, resulting in a solution with little or no data redundancy. 

 

Project Planning and Staffing 
People Planner offers project planning capabilities, enabling you to break down the project (full WBS), or 
inherit the WBS and budget from Maconomy. In the project planning window, you can set the timeline for 
the project in a graphical user interface. In the same project planning window, you can enter the budget 
values for the project or derive the values from the budget. 

 

Most companies use a very simple approach to project staffing to ensure that all plans are always fully 
updated, although the People Planner software supports planning on all levels of the WBS. This means 
that project staffing is performed at the project level. In the following figure, you can see the Project 
Planning tab in the top of the window. The project plan is synchronized with the Resource Gantt Chart at 
the bottom, where you can search for available resources while you create the project plan. 
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When all projects are planned in this way it ensures that the complete resource situation is updated and 
provides resource managers with a full overview that enables them to spot available capacity that can be 
better utilized. 

Resource Management — Short-Term Planning and 
Optimization 
Department Managers can view the capacity of their resources in the Resource Gantt Chart. Using a 
simple drop-down list, you can select exactly how you want to view capacity for your personnel. 

When you expand a resource line, you can see the projects to which the individual employee is assigned. 
You can move these tasks around graphically, or you can change the view to numbers, and then add the 
number of hours to the individual project or task. 

 

The resource overview is dynamic, which means that you can drag any column in the grid to the free 
area. This enables you to view the available capacity according to any grouping that you select. You can 
also switch the view to plan by day, week, or month (shown in the following figure). 
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People Planner enables Department Managers to view resources in different ways from one workspace. 
When you select a view in the drop-down list, you can see resource planning details for your employees, 
such as an Absence overview as shown in the following figure. 

 

As well as accessing People Planner via its own Windows Application, you can also access the majority 
of core resource management functionality from a component that is embedded in the Maconomy 
Workspace Client from the Menu Item Resource Management: 
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Revenue Forecasting Based on Resource Plans 
Based on allocated resources on projects, you have a full overview of the future revenue stream, because 
the actual price is set on each allocation. This allows you to view the entire revenue forecast based on 
your project and resource plans. 

 

My Plan 
To enable a more effective execution of activities and better resource management, employees are 
informed about assignments in a web-based front end (see the following figure).  This can be embedded 
in iAccess or the Maconomy Workspace Client and accessed standalone from a browser. 

This enables employees to view the assignments and tasks that they need to complete. 
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Employees can also book themselves on projects, and those bookings flow into the corporate resource 
overview. 
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Win New Business and Manage Clients — CRM 
(Add-On) 

Keys to Success 
There are two goals to focus on when it comes to ensuring a strong revenue stream and growing your 
business. The first is to win new business, and the second is to have profitable projects for existing 
clients. 

Winning new business requires so much more than just having a solution that provides you with the right 
information. It is essential that you monitor client performance as well as your pipeline. 

The following steps are essential when it comes to getting control of information related to growing your 
business. 

Area What To Do 

1. Ensure client performance 
insights 

Ensure that you have full visibility of clients and client segments 
to understand which segments are most profitable. 

2. Capture sales opportunities Ensure that you capture all leads in a structured way and can 
follow them through the sales funnel. 

3. Control sales pipeline Get complete visibility of your sales pipeline and know where the 
opportunities are in the process. Use pipeline as a follow-up tool 
and measurement for sales peoples’ performance. 

4. Ensure ability to deliver Migrate your pipeline into your resource planning to ensure that 
you have available resources to deliver when projects are 
signed. 

5. Bridge from sales to 
execution 

Prevent scope creep during delivery by creating estimates on 
opportunities as the foundation for the project manager’s 
baseline budget. This will enable you to reduce any loss from 
sales to execution. 

Customer Relationship Management (CRM) 
Deltek Maconomy offers two CRM solutions: a standard Maconomy module providing basic CRM 
workflows in the workspace client and an integration to Deltek CRM providing more advanced capabilities 
and user experiences. 

Both CRM solutions offer a tight integration to the Maconomy ERP solution enabling the CRM users to 
manage relationships, contacts, opportunities and pipeline for both existing and potential customers. 

When an opportunity has reached a certain stage it is possible to create a project in Maconomy based on the 
CRM data which users can use for budgeting, resource assignments, time registration, and so on. 
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Fact-Based Decisions — Reporting 

Keys to Success 
Many Controllers spend a lot of time gathering information for management and others to ensure that 
they have the right information at hand. 

This often results in a package of reports whose recipients do not always know their significance, and as 
a result they do not see the full value of the data in the report. Sometimes it is –extremely difficult to 
extract the correct data from disparate solutions. 

The following table provides recommendations for providing your organization and its users with the 
correct information. 

Area What To Do 

1. Define the right KPI 
framework 

Make sure that you define a KPI framework that is aligned with the 
strategic objectives of the company. 

2. Apply this KPI 
framework to your 
registration model 

Make sure to implement a business information model that supports 
your KPIs, and make sure that your ERP solution gives you the ability 
to reach the data behind these KPIs. 

3. Reflect the KPI 
framework in peoples’ 
performance matrix 

Implement a framework where people’s performance is measured on 
the KPIs, and make sure that they have the ability to reach their 
goals. This increases the focus on the objectives and the reports 
themselves. 

4. Apply a role-based 
reporting package 

Implement a reporting package that is targeted at the different roles in 
your company, so that employees in each role get the information 
that they need—nothing more, nothing less. 

The Core Business Model for Financial Transparency topic presented the foundation in terms of providing 
the right entry model—that is, ensuring that you define the right dimensions, right revenue recognition 
principles, and so forth.  

This topic focuses on how we have approached step 4, by delivering a role-based reporting package, 
which meets the needs of the different roles in your company. 

BPM 
The PSO solution is delivered with a number of standard template reports available through Maconomy 
Business Performance Management (BPM). 

With Maconomy, more than 60 standard BPM reports are available within Finance Reporting, Project 
Reporting, Employee Reporting, CRM Reporting, Customer Reporting, Vendor Reporting, and Bank 
Reporting. 

The reports offer the following functionality: 

 Drill-down functionality. The reports allow you to drill down from a high level (for example, from 
company) to a lower level (for example, entry level). 

 You can print all reports or save them as PDFs. 
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 All reports are web-based and can be run embedded in the Workspace Client, taking advantage 
of single sign-on or silent sign-in for seamless access. 

 All reports run in real time against the database. 

 Maconomy’s reporting solution is based on Business Objects. 

Standard Reports — Project Management (BPM) 
The following standard project reports are targeted toward the Project Manager role. The reports show 
information about projects and activities on the projects. 

Project Profitability Summary (and Summary by Job) 

This report provides Finance Controllers, Account Managers, Project Managers, and management with a 
high-level overview of the financial status of active projects. The report shows summary information on 
actual versus budgeted costs, WIP, billings, and purchases. From this report you can drill down to project 
status details. 

Project Profitability Budget (and Budget by Task) 

This report provides Project Managers with a status of actual versus budget figures on the projects. The 
report can be created for a given project or a range of projects. You can see the baseline budget and 
compare it with actual figures.

 

Project Profitability Periodic 

This report provides central profitability figures for the selected period and for a specified number of 
periods preceding it. The budget figures are taken from the latest approved revision of the periodic job 
budget. 

Project Profitability Transactions 

This report provides detailed information about transactions and entries on the projects for which you are 
responsible. 
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Standard Reports — Department Management (BPM) 
The information in the manager reports is intended for Managers, Department Managers, and Finance 
roles. The content of the reports is based on P&L key figures, customer profitability, employee utilization, 
employee realization, and so on. 

Resource Utilization 

This report enables the Department Manager and management to monitor resource utilization. The report 
summarizes on the company and department level and allows you to drill down to the different 
departments and view the utilization by employee (for example, the sales price per hour, hours on internal 
and external projects, and so forth). You can also drill down to the individual employee level to see how 
he or she performed on different projects to reach the utilization shown on the previous level. 

 

In addition, the following set of reports is available: 

 Customer profitability — This report provides managers with an overview of the profitability of 
each customer. The profitability can be measured in terms of such items as “Revenue,” “Gross 
Margin I,” “Gross Margin II,” and “Write-ups/Downs.” 

 Sales pipeline — This report shows the pipeline based on entered opportunities accrued over 
time. This report requires the CRM add-on. 

 Realization — This report provides an overview of realized numbers for individual employees in 
terms of hours for invoicing, invoiced hours and values, adjustments up and down. and earnings 
per employee. 

Standard Finance Reports (BPM) 
The standard finance reports are used by the Finance Department, especially controllers and CFOs. The 
data in these reports focuses on finance data, and to some extent data from the Project Management 
solution. The following set of finance reports are available in addition to those mentioned previously. 
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Report Description 

AP Aging Shows aging unpaid transactions for individual vendors down to single 
transactions, including aged numbers by month. 

AR Aging Shows aging unpaid transactions for individual customers for separate 
projects down to the single transaction. Typically shows numbers aged 
by month and including DSO. 

WIP Aging Shows the value of the work in terms of work in progress (WIP), both on 
revenue and cost, including invoiced and recognized revenue in total. It 
also provides the ability to show accrued WIP. This can be grouped by 
company, customer, project, project manager, and so on. 

WIP Aging Transactions Shows the balance between what has been entered (or revenue 
recognized) and what has been invoiced and aged over time. 

Profit & Loss Displays the financial postings of all profit and loss accounts, 
summarized for the chosen fiscal periods. One view compares the 
periodic amounts to the year-to-date amounts, and another compares 
the periodic amounts to the amounts from the corresponding fiscal 
periods for another year. This report compares all actuals with budgeted 
amounts, based on a budget model. 

Profit & Loss Periodic Shows company or department performance, month-by-month, 
comparing actuals to budget on an account basis structure. 

Profit & Loss Fiscal Year Shows P&L performance numbers month-by-month for the full fiscal 
year. 

Profit & Loss Dimension Uses the same format as the P&L report, but does not compare the 
period data to data of other periods. It groups data by an additional, 
selected dimension and is aligned in columns. For example, you can 
have the report group data by department and present one column for 
each department  

Balance Sheet Displays the financial balances of all balance sheet accounts, 
summarized for the selected fiscal periods: One view compares the 
periodic amounts to the year-to-date amounts, and another compares 
the periodic amounts to the amounts from the corresponding fiscal 
periods for another year. The year-end closing account displays the total 
retained earnings. This amount is based on the year-end closing amount 
from the previous year plus the total amount of current-year earnings 
(profit & loss) for the selected fiscal periods. 

Trial Balance Displays all financial postings summarized for the selected fiscal periods 
for each account. Both profit and loss and balance sheet accounts are 
included. 

Trial Balance Analysis This report is the same as the Trial Balance report, but with drilling over 
the dimension grouping levels. 
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Report Description 

Trial Balance No 
Grouping 

This report is the same as the Trial Balance report, except that it 
displays two columns—Account No and Account Name—instead of the 
hierarchical structure provided by the dimension grouping. 

Finance Transactions Displays detailed information about the finance transactions for selected 
fiscal periods, as well as specified restrictions by account, company, and 
so on. 

You can display amounts in account, company, or enterprise currency, 
or using a selected reporting currency. Amounts are grouped by 
currency, company, and account. 

Cash Flow Statement Provides an overview of cash flow actual amounts for a selected set of 
fiscal periods.  

The report consists of three main sections: 

 Opening Balance — This section includes only one summary line 
for all accounts selected. 

 Closing Balance — This section includes only one summary line 
for all accounts selected. 

 Movement — This section has a table in which each line displays 
information about the actuals posted to the corresponding group of 
accounts. The structure of this section uses the first two levels of 
the dimension grouping. Totals for the section display as a separate 
line named Net movement. 

Cash Flow Statement, By 
Dimension 

Provides an enhanced version of the Cash Flow Statement, which 
provides an overview of cash flow opening, movement, and closing 
balances as of a selected period. 

Cash Flow Forecast Provides an overview of cash flow budget data for a selected set of fiscal 
periods. 

Bank Reconciliations Displays the financial bank reconciliations performed for each bank 
account. Both reconciled and outstanding amounts are displayed. 

Analyzer 
The Analyzer is a standard reporting tool available in most modules in the solution. With this powerful ad 
hoc reporting tool, you can define rows and columns by selecting database fields directly in the database. 
You can view the output of the reports as tables, pie charts, bar charts, or exported content to Excel. 

For each report that you create, you can set selection criteria can be set from report to report. Reports 
can be saved for each user, and the reports can be exchanged between users. 
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Reporting in People Planner – Resource Management (Add-
On) 
The resource management solution functions to a great extent as a graphical reporting tool based on 
WYSIWYG. This enables you to print what you see dynamically on the screen. In addition, via the People 
Planner Windows Application this allows you to create charts that are similar to Excel charts.  Charting is 
not currently part of the embedded functionality available from within the Maconomy Workspace Client. 

 

Resource Management Reports (BPM) — People Planner (Add-On) 

The following set of reports are available if your company purchases a People Planner solution and 
includes the BPM solution. 

People Planner provides standard reporting facilities. However, as you often want to combine past 
performance with future plans, the following sets of template reports are also available. 

Resource Overview 

This report provides insight into plans for booked hours, planned utilization percentage, revenue, cost, 
gross margins, or load/available capacity. 

The report includes a chart on a separate tab to let you view the same data in graphic format. 
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Resource Forecast 

This report compares past performance in terms of generated revenue, for example, for a certain 
department or business unit combined with planned revenue split between potential opportunities and 
real projects. The report also calculates the potential revenue of the remaining available capacity. 
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In addition to the reports described previously, the following set of reports is available: 

 Resource Load — Shows total resources load by company or department, comparing planned 
hours on projects and opportunities benchmarked against total capacity. 

 Resource Load Days — Shows planned projects and the value of these compared to the actual 
capacity. You can view them by company, by department, or by resource. 

 Project Forecast (Multiple Projects) — Shows actual hours divided by week or month to 
compare with planned hours. This shows you the total number of planned hours for a range of 
projects. 

 My Plan — Shows the personal plan of an employee to offer an overview of his or her tasks in 
the coming period. 
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Finance and Back-Office Processes 

Introduction 
In the sections The Core Business Model for Financial Transparency and Fact-Based Decisions — 
Reporting, the core principles of the solution were described, in terms of dimension setup, revenue 
recognition principles, pricing, and so forth. This topic focuses on the modules that are used by different 
finance persons, such as A/R, A/P, General Ledger, Fixed Assets, and Finance Budgeting. 

The following processes relate to back-office functions and are only relevant to the Finance Department. 

Accounts Receivable 
The PSO Solution has a fully integrated Accounts Receivable (A/R) module. The module is 
preconfigured, but you typically make changes to this configuration during the implementation, such as 
creating the correct payment terms, interest principles, currencies, countries, and so on. 

In the A/R module the Finance Department can handle the following processes:  

 Set up template customers to be used when creating customers. 

 Set up approval hierarchies for new customers and changes to customer data. 

 Use linking rules to set up hierarchies between customers (for example linking customers that are 
part of the same group and therefore may have identical payment terms). 

 If you run a multi-company setup (with multiple legal companies in the Maconomy database), you 
can share the same customer number and still manage customer data by legal company 

 Control cash collection to ensure your cash flow. 

 Set up interest charge principles and run a total interest charge selection posted in the General 
Ledger and A/R and subsequently printed as interest charge notices. 

 Create reminder selections and print out a batch of all reminders to customers. 

 Reconcile customer payments. 

 Print standard reports for balance and aging lists, as well as open customer entry statements. 

 Look up customer entries. 

Accounts Payable 
The PSO Solution has a fully integrated Accounts Payable (A/P) module. The module is preconfigured, 
but you typically make relevant changes to this configuration during the implementation, for example, to 
set up correct payment terms, vendor groups, currencies, countries, and so forth. 

In the A/P module the Finance Department can handle the following processes:  

 Set up template vendors to be used when creating vendors. 

 Set up approval hierarchies for new vendors and changes to vendor data. 

 Handle requisitions and purchase orders as described in the Improving Project Management 
section. 

 Set up approval hierarchies for vendor invoices to comply with company purchase policies. 

 Enter and post vendor invoices including pre-entered invoices. 
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 Reallocate vendor invoices. 

 Reconcile vendor invoices against manual payments. 

 Print standard reports for balance and aging lists, as well as open vendor entry statements. 

 Look up vendor entries. 

General Ledger 
The General Ledger module is included and preconfigured in the solution. The project management 
module described in the Improving Project Management and From Order to Cash — Improve Billability 
and Cash Flow topics is completely integrated into the General Ledger module, which makes General 
Ledger a central part of the Maconomy solution. Because the modules are fully integrated, there are no 
balance differences between the General Ledger and the other modules in Maconomy. This saves time 
for the Finance Department. 

The functionality in the General Ledger module allows you to: 

 Create an unlimited number of legal entities in the same database. Each legal entity can have a 
different currency. 

 Create and structure the Chart of Accounts and the 12 dimensions. 

 Set up different fiscal years for each legal entity. 

 Post manual entries through a general journal, post on all 12 dimensions, and make postings 
across the Accounts Receivable and Accounts Payable modules. 

 Copy and automatically reverse general journals. 

 Use templates for general journals. 

 Reallocate entries in batches. 

 Perform finance reconciliations on selected accounts. 

 Set up G/L allocation combinations (to restrict the postings on accounts). 

 Set up company allocation combinations (to restrict the postings on different companies if multiple 
legal companies exist). 

 Handle tax setup using tax tables for each legal entity. 

 Handle tax settlements for each legal entity. 

 Perform the year-end closing for each legal entity, which you can run several times for a fiscal 
year. 

 Handle the intercompany balance between two legal entities by creating and printing physical 
invoices. You can decide whether these invoices should include VAT. The solution can also 
calculate interest on each intercompany balance, allowing invoicing of interest amounts. 

 Look up information at the account ledger, dimension ledger, or even G/L entry level. 

 Use standard reports for trial balances, tax reports, and so forth. 

Finance Budgeting 
The solution includes a Finance Budget module where the finance budgeting takes place at least once a 
year. This is typically done by the executive management, as they set strategic goals for the upcoming 
fiscal period. Based on these goals, the Department Managers are responsible for creating detailed 
budgets to match the strategic goals. The budget is typically revised on a quarterly basis. 
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The Finance Budget module is not meant to be used for simulating data. Spreadsheets like MS Excel are 
much better tools for that purpose. Accordingly, the Finance Budget module is mainly used for storing 
budget data after the budget has been approved by management and the board. 

Typically, most companies provide the finance budgets in Excel and import them into Maconomy’s budget 
module using standard APIs. 

In the Finance Budget module the Finance Department can handle the following processes: 

 Create budget models (for example 2013, 2014) 

 Work with budget types such as Forecast 1 - 2014, Forecast 2 - 2014, and so on 

 Budget on all dimensions 

 Import/export data using spreadsheets 

 Print standard reports for budget inspections and so forth 

 Look up budget entry history 

Reports are then available for tracking performance against the set budget as shown in the following 
figure, which displays a P&L for a department by month, quarter. and year-to-date. 

 

Fixed Assets 
The Maconomy solution includes a Fixed Assets module. The module is integrated with the General 
Ledger module and enables daily administration of assets and depreciations by the Finance Department.  

The Fixed Assets module allows you to: 

 Create asset groups with links to the General Ledger (cars, inventory, hardware, and so on). 

 Create assets with information about purchase date, amount purchased, who is responsible for 
the asset, depreciation value, depreciation method, and depreciation period. 

 Create assets as part of the purchasing process. 
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 Depreciate assets in a batch run at the end of each month. You can also handle depreciations 
manually. 

 Link assets to projects to get the depreciation cost on the project. 

 Adjust assets in several ways: improved, depreciated, written up, written down, updated, or sold. 
You can also transfer assets between legal entities if multiple legal entities exist. 

 Look up transaction history on each asset in an asset ledger card. 

 Use a standard report for year-end closing. 

Banking 
The Maconomy solution includes the Banking module. The Banking module uses standard payment 
formats. Maconomy delivers payment formats to the largest and most frequently used banks. However, if 
you use a bank connection for which Maconomy does not have a payment format, the development of 
this payment is beyond the scope of the standard solution.  

You can set up payment modes for your vendors to pay your vendors according to their requirements (by 
bank transfer, manual payment, foreign transfer, and so on). You can set up payment modes for your 
customers according to the ways in which you want to receive payments. Note that this can vary from 
country to country. 

The Banking module allows you to: 

 Make batch payment selections on your vendors, which, after approval, are ultimately sent as a 
payment file to the bank. All payments are then made by the bank, and the payments are 
automatically reconciled against the vendor invoices in Maconomy. 

 Perform bank reconciliations within the system. 

 Receive a file from your bank that contains payments from your customers. This file is loaded into 
Maconomy, and all payments in the file are reconciled directly against the invoices. 
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Configuration and Extension Options 

Introduction 
The solution is delivered with preconfigured workspaces and setup. However, some of these areas are 
customer-specific, so you must configure them as part of the individual solution setup to make sure the 
solution creates optimal value for you. As we implement the solution, we typically distinguish between 
configuration and extensions. Your contract identifies what is included in the work delivered by 
Maconomy as configuration and extensions. 

Configuration includes everything that is needed to get the solution up and running with adjustments to the 
setup, within the standard functionality of Maconomy.  

Extensions, on the other hand, introduce functionality and screen modifications that are not part of 
Maconomy’s standard functionality. 

Configuration Setup 
The following list provides examples of elements that are typically configured and changed for an 
individual customer. These are, therefore, typical areas that customers need to consider during the 
Maconomy implementation. It may also require that some of the things mentioned in the following table 
are subject to some degree of data cleansing. You should also decide which fields should be available in 
specific parts of the Maconomy solution. 

Setup Area Description 

Task lists The lists of tasks on which an employee can make entries. There are typically 
different task lists depending on the project type. 

Activities A task is linked to an activity, and the activity determines the posting references 
to the finance system and how the postings are performed in the G/L module 
when creating entries in the Project Management module. 

Template projects A template project enables you to derive the task list, budget, project 
parameters, and other project elements automatically. You can also set up the 
Work Breakdown Structure (WBS) of the budget on each template. 

Customers The customers of the specific company and the information that is relevant to 
enter information on the given customer within the confines of available fields in 
Maconomy. 

Projects The projects of the company and the relevant information to enter information on 
the project within the confines of available fields in Maconomy. 

Project types A list of project types in the company, for instance “ERP system implementation” 
or “Hardware installation” if the company is an IT company. The project types 
are used for reporting purposes, for instance to find out what types of projects 
are most profitable. 

Vendors The relevant vendors of the specific company and the information to enter 
information on the given vendor within the confines of available fields in 
Maconomy. 
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Setup Area Description 

Executing and 
Responsible 
Department 

The departments in the organizational structure. 

Company The legal companies in the organizational structure. 

Business Area The business area within which the customer operates. 

Chart of Accounts The Chart of Accounts used by the company. This indicates how the P&L and 
Balance Sheet are broken down into accounts. 

Account structure The division of the Chart of Accounts into groups of accounts, primarily for 
reporting purposes. 

Employees The employees of the company and the information that is relevant to enter 
information on a specific employee, for instance, the employee’s cost and sales 
prices. 

Users A user must be defined for each employee in the company. The user is assigned 
to a certain role type, defining his or her access profile. 

Groups The groups specify which Maconomy windows are available for the users who 
are assigned to the group. This is a way to control access to the system. For 
each window, you indicate whether the users are allowed to create, delete, read, 
or update data. 

Tax rules The local tax rules for the country and the company. 

Interest charge/ 

reminder principles 

The methods by which you remind customers of late payments and the interest 
rate charged for late payments. 

Employee categories Grouping of employees into different employee categories. The employee 
categories derive the standard prices from the price lists for the projects and the 
project budgets. 

Price lists You can set price lists up as project-specific or customer-specific.  You can also 
set up general price lists for the template projects that new projects can be 
based upon. 

Approval Hierarchies 
and Approval 
Hierarchy Rules 

The workflows are defined in the solution to allow you to use the best practice 
flows defined by other PSO clients. These flows, particularly for billing and 
expense reporting, are completed for you; however, you can easily create and 
manage your own workflow using the approval hierarchy engine. 

Print layouts Configuration of the print layouts for invoices, credit memos, and other 
customer-specific layouts. 

Invoice layout rules Configuration of the breakdown structure of the invoice. 
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Extensions 
In addition to the standard configuration described previously, more advanced extension capabilities are 
also available. Extensions are created when the setup cannot be adjusted to meet a company’s 
requirements.  

Because it is difficult to provide an exhaustive list of extension options, the following is a list of some 
examples: 

 Modifications to the default layouts in the workspace client, iAccess and Touch. 

 Development of new screens or major adjustments to existing screens that include new 
calculations or provide input data fields beyond the scope of the standard solution. 

 Customized integrations to any third-party solution, for example, using web services to look up 
data. 

 Advanced workflows with changes to data flows beyond the scope of the standard solution. 

Customized reports beyond the scope of the standard solution. 
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