Deltek.

Deltek Acumen 8.11

Quick Start Guide

December 5, 2025




Deltek.

While Deltek has attempted to verify that the information in this document is accurate and complete,
some typographical or technical errors may exist. The recipient of this document is solely responsible for
all decisions relating to or use of the information provided herein.

The information contained in this publication is effective as of the publication date below and is subject
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Deltek Acumen Fuse Quick Start Guide

Import Schedule or Cost Data

On the S1// Projects tab, use the Get External Data menu to set up the Acumen workbook by linking to
single or multiple schedules, cost estimates, or risk models. You can import baseline schedules or project

snapshots as well.

w S1 // Projects S2 // Diagnostics S2 // Logic S2 // Benchmarking
@ E !’ Microsoft Excel® ~ 21 IPMDAR ~ © Powerproject
(%) Deltek Open Plan® - @) DOE PARS @ UN/CEFACT

Microsoft ® Oracle =
Project-  Primavera- (2% CostData -

Get External Data From

“ Phoenix Project Manager 57 Safran

Click one of the icons After you have linked to
to link to external data. a project, click Import
All Projects.

Note: If you need specific metrics, like the DCMA DECM metrics, make sure you select them in the
Acumen Options dialog box before creating your workbook, or import them from the Metrics tab.

Set Up and Run Analysis

On the S2 // Diagnostics tab, set up your analysis by selecting the grouping and time phases you want to
see. In the Analyze menu, click Fuse to run the analysis. Change the activity browser view or publish the

results to a report.

—— - ~ = — =
o) H)- - = Workbook for Cost Data Import - Deltek Acumen
51/ Proj 52/ Logic 2 S3 //Ris <4 // Acceleratio s nsic
:a Start  1/1/2003 = = I @ = @
= [=] -
=] & = E— e =2 £ | =
Proj J:ﬁs Fieds Resourcss Herschy  Craris Trend pdd  Reset | Cnarts Charts Apgyio | fuse Conpae | Trece | Showfice um soft Uncosk | Publish
Analysis™ | Interval Months = | Phase All
e Pubizn

S2 // Diagnostics Tab Options

Grouping Options :
= & P -
Pm]ecis Fields Resources Hierarchy Charts
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Phase Options o Start  1/1/2003= == =
(] “
/ Finish  1/1/2004~ DI
Trend Add Reset Charts
Analysis™ | Interval | Quarters ~ Phase  Dates =
Phases
Fuse Analysis @
Fuse
Activity Browser Options D B [ Detailed =
2" S Gantt Chart U5
Tabular | Heat Te Microsoft  Undock
Map~ || | Scerecard Excel® -
Activity Browser Modes
Reporting Options &S
Publish
Metric Analysis

= Ribbon Analyzer: View metric results for individual activity groupings.
= Phase Analyzer: View metric results for individual time phases.

= Activity Browser: View the activities included in a ribbon, phase, or metric result.
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52 J/ Diagnostics

Bl=— a

_—— =
AcumenSuiteSampleWorkbook_Primavera - Deltek Acumen

Dashboard

Fields

Esmed Schedule
I Ready

Each tab is a pre-
defined ribbon view.

Work / Resources DCMA 14 Point DCMA 14 Point w/EV Method

Run Logic Integrity Checks

Use the S2 // Logic tab to identify open ends, leads, lags, out-of-sequence activities, reverse logic,
redundant logic, and circular logic. Group results by dragging a column heading to the top or select a

column heading by which to sort results.

(m]

V8,

Start  4/15/2013~ - @ y o] @
T 8
Finsh  2/4/2014~ [} 2 e = LO'L =
Projects | Fields Resources Charts Apply to Fu;e Compare Trace ShcvaH\de Other Activity Browser =~ Publish
- - Interval Quarters - ettings - Mades ~ -
Riors Disly Setinge Pubisn
=
g
G i -
02 2013 Q3 2013 Q4 2013 ai 2014 Logic | pensi. | ™ | const._ | e Fioat | entD__ | rorL | rorL.. |Hotspot| 22
: = 2
5
Current Schedule —/— (14%) {me) {0%) :D"’] [299:.] (7%) um
I - a9
e ‘ (007 H ﬂ
Ribbons Ribbon Analyzer
Missing Logic 19(54%) R 1{13%) 1{100%) Project Current Schedule 7 Q4 2013 (8) EEE e [ )
Logic Density™ “ BTN WRNME U | . | ccuced |Amoure[id | Descripron [profec =
Critical 3 (60%) 6 (75%] 100%)
e (60%) (75%) 1 ) 1 @ 0550 Civils Current Schedule
Hard Constraints 0(0%) m 0(0%) 0(0%) =
2 @ rrent Schedule
Megative Float 0{0%) =
- 3 [@ rrent Schedule
Insufficient Detail™ /A o e
Phase Analyzer r Activity Browser —
Number of Lags ase alyze 1 (100%) + O y rrent Schedule
Number of Leads 0(0%) | s O ™ Schedule
Mergz Hotspot 0(0%) m 0 (0%) 0(0%) 7 = [ | | |
o | R ST on
—‘ Schedule Quality |E| I Characteristics Duration Logic Lags Constraints Float Status Planned In-Progress
Completed Baseline Compliance Scenario Comparison Cost Risk Inputs Risk Exposure Earned Value Earned Value Work

0.0 xb4
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S E2EE3F 2= BE=EE =2 2 5

Al leshm Finishte Stertto Startto | Llags Leads Circular Open Logicon ~ Outof  Reverse | Open  Open Logic LDgu: Publish
Finsh  Finsh  Start Logic Ends Summaries Sequence Logic || Starts Finishes || Sensitvity™ Trac

rt
Relationship Types Lags and Leads Logic Checks Dangling Activities Logic Analysis Publish

o CWorkbooki 6 | Dvagam\umnh&ader here to group by that column.
|@51VearUpdate (67) ||| | pred project | PredecessorID | Predecessor |PredType | SuccProject | SuccessorID |Successor | SuccType | Total Finish Float | Lag | Tvpe | Exemal |

¥ 1vearUpdate 20 Review &  1¥earUpdate 18 FEEDstudy @ 216 -6 FinishToStart Il

_ 1vearUpdate 55 First Wave @  1vearUpdate 52 Mechanical @ 105 -5 FinishToStart

1 Year Update 55 First Wave @ 1vesrUpdate 53 Civils - 105 -10 FinishToStart

| \ \ \ \ | \ | \ I

 =scazmes
[]

Drag a column header here to group by that column.

| Pred Project | Predecessor 1D | Predecessor | PredType |Succ Project | Successor 1D | Successor |SuccType | Total Finish Float |Lag | Type | External |
b 1VearUpdate 20 Review @ 1lvYearUpdate 19 EPCdesign G 216 5 FinishToStart o
1Year Update 19 EPC design @b 1YesrUpdate 18 FEED study - 216 2 FinishToStart a

Get a High-Level Overview

Use the S5 // Dashboard tab to get a high-level overview of a project status and quality. Click an image
to view the driving activities or additional information.

S5 Jf Dashboard Metrics Fields

enchmarking

l. - Autofit
| EE e
Layout | Layout Leyout Layout Layout Leyout Layout Layout Layout Layout Lsyout Layout Layout Lsyout &~ Widoets View - Capyto
1 2 3 4 5 6 T 8 9 10 1 12 13 14 Mode - Font. Clipboard

T

Logic Quality - 1 Year Update Activity Type - 1 Year Update

Relationship Types Lags

34 8
Lags Leads
Activity Logic Cheeks Relationship Logic Checks Ammy Status - 1 Year Update
35 33
25
2 = Plarne
B o = S LS - W I Prgress
© - Compiste
22 0 3 4 3 0 3 0 5
Openknds Circular  Soft  Hard Redundanc logicon  Outof  Reverse .
Logic traintsConstraints |y Index™ Sequence  Logic 0

Compare Differences and Pinpoint Changes

Before using the Forensics tab, you must load project snapshots to compare against one another. On the
S1// Projects tab, select the project to which you want to compare. With the project highlighted, use
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the Get External Data menu or right-click and select New Snapshot to add a snapshot for comparison.
Once you have loaded all of your snapshots, click the Forensics tab to view variances between them.

Use the Forensics tab menu items to select attributes for Acumen'’s variance analysis. Publish this view
to Excel for a project forensics report. Drag column headings to the top to group results or select a
column heading by which to sort results.

1. Load project snapshots.

Activities - Current Schedule

2. Compare variances.

= [ /Workbook1 (56) Filters
[E V| Current Scherule (56} L btinsiin L1d. Description | Start

Current Schedule

s |mport Project

t:-:-i Import Cost Data |

“4 ' Lock Content I
Filter >
New Snapshot » | @ Microsoft® Project »
Mew Half Step Scenario » | B Oracdle Primavera 4
New Half Step Scenario and Add Snapshot  » | B Microsoft Excel® 4

X Delete (¥) Deltek Open Plan® 4
Assign Baseline = Phoenix Project Manager
Assign Baseline and add Snapshot ° Powerproject
Clear Baseline @ UN/CEFACT
Merge with Microsoft Excel ® File N4 Safran
Set Tt Encoding < |PMDAR Schedule Data
Create Scenario ‘ PRCHAR
Export as UN/CEFACT

IF Export as Microsoft® Project XML L |
Export as Oracle Prithavera P6 XER fedule Project

® Export to Deltek Open Plan® ps | Duration Uncertainty ‘ Cost Un

.| Export to IPMDAR Schedule i

to IPMDAR Contract Performance
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Warkbogkl - Deltek Acumen [E=NEE )
ogic 52 // Benchmarki 54 // Acceleration Forensics
A X =% Activities [2) Calendars Activity Type (1) WBS Name (3) =
pae iy Projects {3} Activity Status (1)
el 1} Resources (16] WBS Code (54) Inpus || Outputs
[ SmartGanit™ | pusin|
I3 Initial Plan | Predecessor ID | Predecessar | Successor ID | Successor | Initial Plan | 1 Month Update |6 Month Update |
= b 0120 Competitive Analysis 0160 Bid B review FinishToStert (-10] FinishToStart (0)  FinishToStart {0)
0160 Bid B review 0190 Commerical review | FinishToStert (-5) | FinishToStart (0)  FinishToStart {0)
[E 6 Month Update N - N N - N
0170 Bid A review 0190 Commerical review | FinishToStert (-2) | FinishToStart (0)  FinishToStart {0)
0220 Mechanical design 0210 Civil design FinishToStart (-30] | FinishToFinish (2} FinishToFinish (2)
0180 Technical review 0230 Electrical design FinishToStart (-5) | FinishToStart (0)  FinishToStart (0)
0210 Civil design 0280 Platfarm FEED FinishToStert (4)  FinishToFinish (4)  FinishToFinish (4)
0230 Base 0310 Interfaces FinishToStert (-5) | FinishToStart (5)  FinishToStart (5) !
0400 Secondary Long Leads 0390 Outsourced BMO FinishToStart (10}  FinishToFinish (10} FinishToFinish (10) !
0300 Communications 0400 Secondary Long Leads  FinishToStart (10) | StartToStart (10]  StartToStart (10}
0170 Bid A review 0160 Bid B review FinishToStart (12) x x !
0670 Telecoms Design 0220 Mechanical design »® FinishToStart () FinishToStart (1)
0230 Electrical design 0670 Telecoms Design »® FinishToStart () FinishToStart (1) f
0680 Vendor C 0350 Bid reviews x x FinishToStart (0) I
0370 Vendor B 0580 Vendor C x x FinishToStart (0)
i
\

Create and Edit Metrics

Use the Metrics tab to create new metrics and edit existing ones. Filter the activities, control accounts,
or work packages you want included in each metric by status, type, or time period, and then click the
Add button to add additional filters and criteria to the metric. Drop-down menus in each Filters column
allow you to select fields and functions such as greater than, equal to, less than, and so on.

Quick Start Guide 6
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= [ Schedule Quality

Workbookl - Deltek Acumen

ration

Forensics

Metrics

= e (’ £ New Sub Group Paste © 5
=
=[] Rename M cut = [information= [Ex Deiete s
New New  Sync ) Common Financial Logical Text Date& Lockup& Math & Coler ) lor
Group Metric  Groups % Delete Copy - - ~  Time~ Reference~ Trig~ Scales» ) Use Gradient

Clipboard Function Libraries Tripwire Thresholds

Wissing Logic

Total number of activities that are missing a predecessor, a successer, or both. This number should not exceed 5%.

w—— A core schedule quality check. In theory, all activities should have at least one predecessor and one successor associated with it. Failure to do so will impact the quality of
i results derived from @ time analvsis as well s a risk analvis. Includes normal activitics and milestanes that are planned. in-oroaress, ar comolete. |
[xLogic Density Metric Type Applies to Ribbons Applies to Phases Applies to Intersections 1 Include in new Workbook (i Publish Metric |
I Sfcritical |
fikHard Constraints Primary Farmula | (V] Secondary Formula | [ Tripwire Formula | Tripwire Threshalcs |
fxNegative Float 1
frtnsuffcient Detail Activity Status Activity Type me Phase Prorating |
SiNumber of Lags [#] Planned [#] Normal
fiNumber of Leads V] 1n Progress ¥/ Milestone O start
[v] Complete [ summary ) Finish
Jbterge Hotspot R [ Level of Efiont Dats Basis [ Scheduled
[ Advanced
-
i Metics Field |op | Field or value E
(2] Variables.
* Project Variables =11l
o a a ® Ad
< Calculated Fields
Formula
I _ﬁ' Control Account Metrics S ((((Nuglber0fPreflecessors+Number of ExternalPredecessors=0)=(5taf t>=_Periodgtart)) | J4Check Fprmula ‘
T{(Nuimberff Successhrs sNumberofExternal Successors=0) = (Finish<=_PdiodFinish)f>0) 1) BN
f Work Package Metrics Insert
Formula Ffrmat Numbfr (ne decimals) - I
L J|
1. Select filters. — ;
4. Select function.

2. Add metric criteria.

3. Select field.
5. Enter value or

select field.

Note: For more information about creating your own metrics, refer to the Deltek Acumen 8.11 Metric
Developer's Guide.
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Deltek Acumen Risk Quick Start Guide

Import Schedule or Cost Data

On the S1// Projects tab, use the Get External Data menu to link to a single project or multiple projects.

@ 51 // Projects 52 // Diagnostics 52 // Logic S2 // Benchmarking
E @ ® {#4 Cost Data * © Powerproject
'/ IPMDAR ~ (D UN/CEFACT

Microsoft® Oracle Microsoft Deltek Open

\ ; ; = Import All
Project -  Primavera~ Excel® - Plan® - *+ Phoenix Project Manager |7/ Safran Projects -

Get External Data From

Click one of the icons After you have linked to
to link to external data. a project, click Import
All Projects.

Cost data can come from a cost-loaded schedule or from an Excel spreadsheet using the Acumen
template provided.

Apply Uncertainty

After you have loaded your schedule, you can use the Duration Uncertainty sliders on the S3 // Risk tab
to apply duration or cost uncertainty to a single activity or groups of activities. Move the slider left (more
conservative) or right (more aggressive) at any hierarchical level. The assignments automatically cascade
down to any children.

Quick Start Guide 8
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Workbook1 - Deltek Acumen

> // Benchmarking S3// Risk 4 // Acceleration Metrics

= | - = N a= & @ N
. 3 3 Lo | = A W = L] Q
Left  Right Llock/ UnlockAll  Add  Delete | Activity | ' e | | SmartGantt™  Risk RunRisk _ Build Uncertainty ~ Risk  Create Cost Print  Microsoft  Copyto  Publish
Panel - Panel- | Unlock Children  Activity View- | 1 Bk 4 - Adviser™ | Analysis - Scenario - Matrix || Estimate~ | Preview~ Excel® - Cliphoard -
© | Risk Register #1 | Mapped | 1d | Description Remaining... | [J |Duration Uncertainty | Shape |[H| % | CLT | Correl| Gantt Chart |
[Ecurrent Schedule (56) v 5] Il
] Current Schedule | Current Schedule P...
5] rent Schedule
0090 Handover
O 0100 Project Finish od 100% | | <
& 0110 Project Start 0d E 100% [ <@ |
0130 Competitive Analysis od 100% [
0140 Requirements Defi.. od 100% [ | |
0180 Technical review od (O] (2] iqgammm B 100% | &
0190 Commerical review 100% |
B | curent schedule...| Alternate scenario... oa\
0150 In-House scenario 100%
- _ p—— 100% | 7
<L I}
Current Schedule - Current Schedule Project ¥
General | Status | Relationships | Duration Uncertainty | CostUncertainty | Cost | Resource Assignments | Risk Events | Settings | Control Accounts / Work Packages | Project Variables
Id n Description Current Schedule Project
Project ent Schedule was
Type e Calendar
Platform scle F Author
Original Project Name | Current Schedule Date Imported
Original File Path C\Program Files\Deltek\Acumen 8.9\Samples\Current Schedule xer Imported
Original Cost Path SostStatum Date
Original WAD Path WAD Import Date
Projects.

The values represented by the slider are automatically calibrated to the length of your project. You can
see and adjust those values by opening the Uncertainty template.

Quick Start Guide 9
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% = LN . e Q E =

Run Risk Build Uncertainty Risk Create Cost Print Microsoft Copy to Publish
Analysis ~  Scenario - Matrix Estimate — Preview~ Excel® - Clipboard -

Templates Risk Models Import / Publish

s Uncertainty Factor™ Editor
Template o
= =1 /1 ‘ _ _
H & P 7 .
Open  Save Apply  Manually Add a si
Risk Distribution e 9
| Name |Type | Min | Most Likely | Max | Mean Standard Deviation | Lower Pct. | Upper Pct.
b Very Conservative Triangle 50% 100% 100%
Conservative Triangle 75% 100% 105%
Realistic Triangle 90% 100% 110%
Aggressive Triangle 95% 100% 125%
Very Aggressive Triangle 100% 100% 150%
! oK [ Cancel J

After you have enabled uncertainty for an activity, you can specify the shape of the distribution by
clicking the down arrow in the shape column next to the slider.

E==r==1
o ——
7 |2 — | 1 Mormal

=] o v

lismmme - smmml 7 BetaPert
Ji i smmm| () TriGen

Add Risk Events

Click the matrix icon to the right of the sliders to add a new risk event. The event is mapped
automatically to the selected activity or group of activities.

Quick Start Guide 10
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| Description | Remaining... | Q | Duration Uncertainty | Type | @[ % e e e
SHIP_WBS Project 290 O] [0 igamme o +|| |Risk
S S S B | 5 15T [ e

g | o] | | iDe:

=] HM B g O R1
Develop Hull Syste... 60d ﬁ m'&ﬁ-- 100 %
Develop Propulsio... d0d | U&L B 1w0%
~ o ma s~ R 1l | e —— pe— an 4 mm A

@ New Event

If you already have risks defined, you can import a spreadsheet of risk events using Import from
Microsoft Excel whenever the risk register is displayed. Acumen provides a template of what the

spreadsheet needs to contain.

Risks can be threats, opportunities, calendar events, risk windows, or delay penalties. There is more

information on each of these in the online help.

Risk Current |
Enabled | Absal... | Mapped | ID | Type | Name | Shape | Correlation Probability | Scheduh{
ros =] ]
1 7 B [ @ [+ New Event Negligible  Negligib
Threat
Elements that could cause trouble for the project
Opportunity
Elements that the project could exploit to its advantage
-~ Calendar Event
A discrete event during a specific period(s) of time.
3 Risk Window
A period of time which could cause delay.
~~ Delay Penalty
0 A cost penalty that recurs at given internals if an activity finishes past a certain date.

Each risk event also supports various distribution types.

Crag a column header here to group by that column

Risk Register

Quick Start Guide

Risk |Current |
Enabled | Absolu.. | Mapped [ 1D |Type | Name | Shape | Probability | Schedule Cost | score |
T
s [ R1 () New Event 1 | = | Negligible Megligible Megligible
_— | niform
f‘\_ Triangle
e BetaPert
TriGen
M
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Note: For more information about the risk events, see “Risk Register (Risk Events)” in the Acumen
online help: S3 // Risk Tab » Risk Register (Risk Events).

Run Risk Analysis

When you're satisfied with your risk and uncertainty loading, on the S3 // Risk tab, in the Analysis menu,
click the Run Risk Analysis down-arrow to select the risk analysis/scenario that you want to run.

Run Risk
Analysis ~ | Scenario

Risk analysis options include:
=  Uncertainty Only (no risk events)
=  Uncertainty and Risk Events (no mitigation)
= Uncertainty and Risk Events (mitigated, excluding overhead)

= Uncertainty and Risk Events (mitigated, including overhead)

View the Risk Exposure Report

After running the risk analysis, your results display in a histogram in the right panel. Right-click any
confidence level to view contingency. View probabilistic dates in the histogram and chart.

Quick Start Guide 12
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Current Schedule Uncertainty and Risk Events (No Mitigation) - 0240 - FEED handover Finish Date

Current Schedule Uncertainty and Risk Events (No Mitigation)
0240 - FEED handover Finish Date
R
150 & 100% 5/15/20
‘ - so% 5132026 | Right-click to view
contingency.
70% 5/11/2026
100 t =
2 P 60% 5/8/202%6 £
T I I tS0%5/8/2026 X
| — =m BN BN i l/ L ane €r7ian3g 'E
50 - Add/Remove P40 value to Activities View and Risk Exposure - §
1 Add/Remove P40 contingency to Activities View and Risk Exposure
Add/Remove P Mean value to Activities View and Risk Exposure 6 Use the tab|e 10
| Add/Remove P Mean contingency to Activities View and Risk Exposure view P dates.
0 ’ N EE BN -. 7,
2%% %% £%%2% %%
ISAL LA S A
Distribution
Metric Value |
Deterministic - 89.80% 5/12/2026 - |
Mean (P54) 5/8/2026
PO - Best Case 4/21/2026
P50 5/8/2026
P75 5/11/2026
P100 - Worst Case 5/15/2026
Range 17.8d
Risk Range Factor 52%

View the Risk Drivers Report

On the S3// Risks tab, in the View menu, click Right Panel » Risk Drivers to view schedule and cost risk

drivers.
A Y Y T Y
E t A | o IS S
Risk Criticality Schedule Actrities Rugke
Adviser™ Contribution™ Events

Projects

@ | Risk Register id Description

I Risk Register #2
Bl Month Update () Lo

a Phase 1

Electrical

Adjust the level of
detail with the slider.

= W | g B
Uncertainty  Risk  Create Cost Pt Microsoft
Matrix Estimate - Preview - Excel® -  Clipboard -

Current Schedule Uncertainty and Risk Events (No Mitigation)-Schedule Contribution™ (Predecessors) for 0590 - Si

Current Schedule Uncertainty and Risk Events (No Mitigation)
hedule Contribution™ (Predecessors) for 0590 - Site Clearance

[H ]

The key shows which risk
events are driving.

e T — D
Display risk o ot 1 —— .
drivers using i 300 E %w-: — —
the Right oeon P T —
Panel menu,  |eem: o H -
e View impact from S g -
1 s e ncertainty, logic, and
risk. oo mees | [
Type Lalenda 0600 : Preliminaries 1+ 06d -

B R42 : Risk of inability to hire craft to maintain labor curve due to catering, camp facilities and transport
B R9: Risk of delay due to fab yard constraints B R7 : Hurricane Window I Uncertainty
R12 : Winter Weather Interruption B Logic

Quick Start Guide
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Risk Mitigation

After you have identified risks that are key drivers, you may want to plan to mitigate them and see the
impact on the risk analysis. Simple mitigation can be done in the risk register by enabling mitigation and
setting the post mitigated probability and impacts.

e e e e e e (<%
Risk Current Mitigation Mitigated | Custom F|
| Enab... [Abs.. [ ID |Type |Name | shape | Correlation Probability | Schedule % | Cost % |Score | Enabled | %% | Description Duration Cost Probability | Schedule Cost Score | OwnerEm
Tiel e L) ] C n
™ B r P Risk1 J High Medium ] High ] 16 ¥ L 40d $20 High High High 16
V| | [ Rz |ub Risk2 r =] Medium Medium I7] High 2 v 10d $20 Very High Very High negtigive [

F [ g [P Rrisx3 = Low High B Low Ol 7 ®

Detailed mitigation plans can be built using the Risk Mitigation Steps tab where you can add steps with
their own duration and cost to the plan.

After your plan is complete, click Mitigation Analysis to see how each individual step affects the
outcome.

o

52 // Benchmarking 534/ Risk

- N
Ur\:edzmiy Rk || Gt
latrix  Estimate -

Lt Right
Panel - Panel -

a column header here & by that Q
Risk S Current Mitigation | Mitigated
|| Enabied | Absol... |ip Type | Name Shape | Correlation | Probability | Schedule % | cost | % |score | Enabled %2 | Description | Duration | cost | Probability | Schedule | cost
= ] = Bl =]
¥ B | 7 Riskof delay post transportation... [Z]  veyrigh  veyrion []veyrign I ™ Ensure no carry... VeryHigh  VeryHigh  Very High
] F | @ Riskof customs delays = High High 7] High [ 6 ] 3] 0d $0 Medium Low High  |=!
5] R3 7" Riskof insufficient in country skile... (2] VeryHign Low | Very High Tl O~ [ =] 0d 50 Low Low Very High—
] Re P Riskof insufficient SURF contracto... B High veyrign A | B
[E]] RS 7 Riskof pirates during FPSO sail fro... [Z]  High High [] Medium [ 16 |
i ] R6 7 Riskof poor quality materials bein. [Z]  Medium Medium || Low =
s = RS P Risk of damage to key equipment E Low | Medium = . (%) =
= R T} L
k)
; Risk of delay post transportation due to incomplete work
Details | Mappings | Mitigation Steps
| Enabled | Step | Description Duration Cost Probability | Schedule Cost Score |
» M 1 0d  $5000000 VeryHigh  High Very High
[ 2 od SO VeryHigh  Veryhigh  Verytigh [

| Add Step Remove Step

Cost Risk from a Cost Loaded Schedule

If you resource or cost load your schedules, you can create an Acumen Cost Risk model from the
schedule. Use the Create Cost Estimate option to do this.

@ H = Workbaokl - Deltek Acumen

Y % N Q ¥

Left  Right Lock/  Unock ARl ket Actidty  Risk Run Risk  Bulld Uncertainty  Risk Create Cost Print  Microsoft oy Publish
Panel - Fanel~ | Unlock  Children  Actn View - Adviser™  Analysis - Scenario - Matrix | Estimate - Preview - Excel® - i 2
[ Views ] —!_ el Anabss ] ferplotes | | Create Cost Estimate =
S e EE—— Busild a custom cost estimate within
Deltek Acumen
= i
] Risk Register #1 Id [Drescription Remaining... 3 I'.I[‘. i Fom Skt g Generate With Overlay
= B%  Generate Without Oves
=1 vear Update (55) I}f ’ 8y
. 3 1 Year Update =] Import cost esthmate using Excel
= Risk Register #2 - a o Import an existing cost estimate from
J Micrasolt Excel |
BlCurrent schedule (56) B - e =
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Cost Risk

You can create or import a cost model that is not based on the schedule. You can create a cost estimate
from scratch or import one from Excel.

| @ [E

Create Cost Print Microsoft Copy to
Estimate ~ Preview - Excel® ~ Clipboard

Create Cost Estimate

.-' Build a custom cost estimate within
Deltek Acumen

l.n- Generate From Schedule L4
Import cost estimate using Excel

X Import an existing cost estimate from
MWicrosoft Excel ®

Integrated Cost/Schedule Risk Analysis

If you create your cost estimate from your schedule, you can link each cost line to the activity it came
from or manually link cost lines to activities where it makes sense.

If you have an independent cost estimate not created from the schedule, you can link cost lines to
activities or hierarchy nodes (like elements of the WBS).

To manually link cost lines to activities, click the Cost/Schedule Overlay icon for the cost line you wish
to link.

| Total Cost

=] Initial Plan - Cost|Initial Plan-Cost.. | 0| $195 571,640 Al ===
El Initial Plan | Initial Plan n $195,571,640 s10557160 | [ W )| |

0090 Handover 50 (2 T | H
0100 Project Finish 30 50 50 [ m

0110 Project Start ([P . £
a_m@-

» [ s [ i S

| Description | Actual Cost | Remaining Cost

T

ool

\DD\

0180 Technical review £1,000,000 $1,000000 | (] |2 icaammmn TN Fre e e—
0190 Commerical review 50 [ () cammenr o~ =
= = Overlay schedule risk on cost
e B T TN - P = [ e
0™ om0 o o] [ [ mm—|
L ____ | 1

Acumen displays the list of projects and their activities.
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£ Integrate Cost/Schedule Risk Uncertainty - O x
« " Overlay Schedule Risk Output over 0140 Cost Uncertainty
Step 1. Select the Project
Select a Project | Initial Plan N
Step 2. Select the Activity to Overlay
| Id | Description | Rem Duration |
T
b [=) Initial Plan Initial Plan 805 =~
=
0090 Handover 0|3
0100 Project Finish o=
0110 Praject Start 0
=) Initial Plan.0010 Concept 177
0140 Requirements Definition 10
0180 Technical review 25
0190 Commerical review m
=
0150 In-House scenario 20
0160 Bid B review 60
0170 Bid A review 20
= Initial Plan.0050 Procurement 148
0350 Bid reviews 30
| 0K | | Remaove | | Cancel |

This is powerful in that you can have one cost estimate with links to multiple projects. Select the
schedule line you want linked to the cost line and click OK.

Acumen displays the activity ID of the linked activity (or hierarchy node).

—U'WU_PWFFS\E'H—SU—IU—SU_EMI_- TOOE T =
- I S Y S I N == Y |
[ oot |50 saooon0] oo [ [ et || oo | |
- I anpe [

0180 Techoical 41 nnnpnn ganonnan (T 10| G | o [ =] =

When you run risk analysis on the cost estimate, make sure you enable the option to Account for cost of
schedule risk impact. You can also choose Use Dynamic Schedule Results or results from the last time
you refreshed the schedule results to the cost estimate.

To use these options, select a cost project in the Project pane and then, on the S3 // Risk tab, in the
Analysis menu, click the bottom of the Risk Analysis icon to display the drop-down menu. The options
are located at the bottom of the menu.
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Simulation
Mumber of Iterations 1000 -
Complete Automatically
Perform risk analysis until results comverge to given accuracy.
Automatic Accuracy 1%
Convergence lterations 100 -
Scenarios

Uncertainty Only (Mo Risk Events)
Perform the risk analysis including only duration uncertainty.

Uncertainty and Risk Events (No Mitigation)
Perform the risk analysis including both uncertainty and pre-
mitigated risk events.

Uncertainty and Risk Events (Mitigated, Excluding Owerhead)
Perform the risk analysis including both uncertainty and pre-
mitigated risk events, but without the cost/schedule effort
required for mitigation.

Uncertainty and Risk Events (Mitigated, Including Overhead)
Perform the risk analysis including both uncertainty and pre-
mitigated risk events, and including the cost/schedule effort
required for mitigaticn.

Repeatability
[ use Fixed Seed
Seed Value 1
Activity Correlation
\z\ Use correlation to link activities
Hierarchical Risk Models
Use Correlation to Owvercome the Central Limit Theorem,
Caorrelation Coefficient 509% .

Cost/Schedule Integration

Account for cost of schedule risk impact

Use Dynamic Schedule Results

Quick Start Guide
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About Deltek

Better software means better projects. Deltek delivers software and information solutions that enable
superior levels of project intelligence, management and collaboration. Our industry-focused expertise
makes your projects successful and helps you achieve performance that maximizes productivity and
revenue. www.deltek.com
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