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While Deltek has attempted to verify that the information in this document is accurate and complete, 
some typographical or technical errors may exist. The recipient of this document is solely responsible for 
all decisions relating to or use of the information provided herein. 

The information contained in this publication is effective as of the publication date below and is subject to 
change without notice. 

This publication contains proprietary information that is protected by copyright. All rights are reserved. No 
part of this document may be reproduced or transmitted in any form or by any means, electronic or 
mechanical, or translated into another language, without the prior written consent of Deltek, Inc. 

This edition published September 2021. 

© Deltek, Inc. 

Deltekôs software is also protected by copyright law and constitutes valuable confidential and proprietary 
information of Deltek, Inc. and its licensors. The Deltek software, and all related documentation, is 
provided for use only in accordance with the terms of the license agreement. Unauthorized reproduction 
or distribution of the program or any portion thereof could result in severe civil or criminal penalties. 

All trademarks are the property of their respective owners.  
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Overview  
This document describes the Deltek Maconomy solution for Public Accounting firms (CPA Solution) 
released with Maconomy. This solution forms the basis for Public Accounting Firm implementations in the 
United States and can be leveraged as an initial starting point for other client-centric implementations 
throughout other verticals and/or locations. 

The CPA solution can be deployed in one of three ways: hosted by the customer (On-Premises), a 
Deltek-hosted cloud (Flex Plus), or the Deltek First Essentials multi-tenant cloud (DFME). While the 
standard product and packaging are identical, there are several options for expanding your Maconomy 
solution when working with an on-premises and Flex Plus installation; meanwhile, when working in the 
Deltek cloud there are certain limitations as to what configurations, extensions, and integrations are 
available to your organization. In this document, the DFME limitations are clearly indicated by identifying 
certain features and options as On-Premises Only and Flex Plus Only, thus giving you a clear indication 
of your capabilities when choosing from the three deployment methods. 

Your S olution Scope 
The standard Public Accounting Solution consists of a set of modules. The core of this solution is 
Finance, integrated with Engagement Management and accompanied by a strong Reporting suite (BPM). 
You can extend this core solution with a number of add-ons, which are integrated into your core 
Maconomy Solution. This solution description addresses three add-ons: 

Á Deltek People Planner: Graphical project/resource planning and management solution; requiring 
an on-premises installation of People Planner, and can be integrated with a CPA solution on-
premises or cloud implementation of Maconomy. 

 

Á Maconomy CRM: A CRM solution that is focused on the financial side of customer management, 
that is, relationships and pipeline management, which are integrated with the core solution. 

 

Á Maconomy Fixed Assets (FA): A Fixed Assets solution that is focused on recording and 
managing fixed assets. 

 

Note: See Deltek People Planner (RM). 

Note: See Client Relationship Management (CRM). 

Note: See Fixed Assets (FA). 
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Front -Office Modules and Key Features  

Introduction  
The CPA solution offers a fully integrated, front-office suite, including Time and Expenses, Client 
Management, and Engagement Management. The following section provides a high-level overview of the 
key features present within each of these Maconomy front-office modules. 

Notifications  
The CPA solution is a role-based solution, and, depending on your responsibility, you have a number of 
tasks to complete within the solution. The system includes a series of notifications to alert you that you 
must take action, and where to take action within the system. You can select a notification and be 
directed to the appropriate window in Maconomy where you must take the action. The system can also 
send notifications to your mail server, so that you can receive an email and click a link within the email 
that navigates you to the appropriate window in the CPA solution to take action. 

 

With each section in this document, it is important to keep in mind that notifications support virtually all 
modules and processes. You can also configure notifications during implementation to further support 
your unique needs. 

Time and Ex penses 
The CPA solution supports time and expense entry for all users, both billable resources and non-
billable/internal resources. Through the use of the Time & Expenses module, you can enter time/expense, 
manage user-specific settings/preferences, and establish a workflow for your firm as to how time and/or 
expenses can be submitted and approved/rejected. 

The solution supports time entry for both daily time entry submission and weekly time entry submission. 
You can also create time entries on a daily basis and submit them at the end of the week. 
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Time and Expenses Workflow  
The majority of CPA firms operate with no workflow for time entry; that is, no supervisor or engagement 
manager approvals are required. In such instances, when you submit your time sheet, the CPA solution 
immediately books the WIP to the Client/Engagement and General Ledger. You can, however, work 
within the confines of a workflow for time entry; a traditional implementation of the solution supports this 
type of workflow. 

The CPA solutionôs extensive Approval Hierarchy setup drives the workflow that is supported for expense 
sheets. You can create a workflow in the CPA solution that is as simple as a single supervisory approval 
or as complex as having multiple levels of approval, including data that is dependent based on the 
engagement against which the expenses are entered. The CPA is preconfigured for a single approval 
out-of-the-box, which includes an employeeôs supervisor. After the approval has been completed, the 
expense transaction is immediately posted to the Client/Engagement and to the General Ledger, and of 
course, to Accounts Payable for employee reimbursement. 

Favorites  
The CPA solution includes the concept of favorites for both time and expense entry. Favorites provide a 
means for individual employees to create commonly used combinations of Clients/Engagements and 
Tasks (for example, Work Codes). You can use these for time entry, expense entry, or both. You can also 
create a validity period for them, so that you can manage favorites for the seasonality of your work. 

 

The Favorite drop-down list displays as one of the fields on your defaulted time and expense sheet, and 
you can use this field to select which favorite you want to work with. After you select a favorite, 
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Maconomy defaults in the information from your favorite automatically. Thus, the intention of favorites is 
to drive efficiency and accuracy in time and expense entry. 

 

Keep 
The CPA solution includes an ability to ñkeepò your time entries from day to day or week to week. The 
concept of ñkeepò is similar to favorites; however, rather than selecting your ñfavoriteò when you create a 
time sheet line, the ñkeepò feature already includes the Client/Engagement and Task in your time sheet 
when you enter it for that day or week. Thus, ñkeepò creates even more efficiencies for entering time. It is 
quite helpful when working through a long-term engagement such as an audit, where your employee 
spends the next several days/weeks. You can, of course, turn off the ñkeepò feature at any point, so that 
the next time that you create a time sheet, it is no longer there. 

Proxy Time Entry  
The CPA solution supports the concept of proxy time and expense entry. ñProxyò is synonymous with 
ñsecretaryò or ñsubstitute.ò This functionality supports designated employees to enter time and expenses 
on another employeeôs behalf. This is very helpful in terms of having a personal admin put time/expenses 
into the system for a partner or executive. 

The proxy time and expense entry is designed to be simple. It is the exact same experience as individual 
employees entering their own time, but instead, they can use a drop-down option to choose from a list of 
employees for whom they are assigned to be the ñproxy.ò You can establish up to three different ñproxiesò 
for each employee in the system. 

Choose to Enter Expenses while Entering Time  
To create even more efficiency within the module, the time entry within the CPA solution offers you the 
ability to enter expenses while entering your time. With a single click, you can create an expense sheet 
line that corresponds to the particular Client/Engagement for which you entered time. This is quite helpful, 
in that it is very common that if you spent time on a client, you may also be on site and need to enter 
mileage, hotel, meals, or perhaps another client-related expenditure. 

Get into the Details  
With a single click, you can access additional information as it relates to a particular time or expense 
sheet line. 

You can identify information such as the manager who is responsible for the engagement, the department 
to which the engagement belongs, and the service type that is being delivered. You can also see where 
the client stands in the hierarchical structure within the solution; that is, in the following instance, Ace 
Ticket Cambridge is a subsidiary of the parent Ace Ticket. This type of information can be quite valuable 
in ensuring accurate time and expense reporting. 
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Reports 
See Reporting and Dashboards for information about reports. The CPA solution provides a number of 
reports that are embedded within the Time & Expenses workspace, where the system generates a report 
for the employee of the user who is logged in to the system. 

Absence Management  
The CPA solution supports recording and monitoring of employee absence requests. The Absence 
Management functionality provides your organization with an ability to store employee absence 
information (that is, beginning PTO balances, prior year carry forward balance, and so forth), manages 
approval workflow for absence requests, and ensures that time entry is consistent with approved absence 
allowances. You can also enter absence for other employees, when you are identified as their Proxy. 

The following image shows the employeeôs absence workspace. This workspace is designed to allow 
employees to view their absence allowances and remaining balances. It is also very easy to create 
absence requests and view the submitted, approved, or rejected absences in a single view. 

 

On the Year Overview tab, employees can see their entire vacation years in a single view, and it is color-
coded so that they can quickly identify which days have been requested, approved, or possibly rejected 
by their absence manager. 
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You can also allow employees to see when their other team members are going to be absent from work. 
This is shown on the Team Overview tab, and is displayed by month. 

 

The preceding figure is also a great view for managers, and is therefore also available in the Absence 
Approval Workspace, where a manager can identify if any overlapping absence requests have been 
submitted, prior to approving those. 

Absence Workflow  
The solution supports an optional absence management workflow, which can be turned on or turned off 
using a system-wide setting. If you choose not to use the approval workflow, each employee absence 
request is automatically approved after it is submitted. If you choose to use an approval workflow, you 
can leverage the Absence Manager role available in the system. The Absence Manager for each 
employee is identified on his or her Employee card; this is the individual who is responsible for reviewing 
the employeeôs absence requests. 

There are a series of notifications that support this process, and the primary notification is called Approve 
Absence. This notification takes you to a workspace that is designed to allow an approver multiple views 
into the requested absence. 
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In the preceding workspace, it is possible for the Absence Approver to either approve or reject the 
absence. If the absence is rejected, it is possible to enter a rejection comment that is sent back to the 
employee in a Rejected Absence notification. 

Absence Administration  
There are also administrative capabilities within the absence management functionality. In the following 
workspace, it is possible to perform year-end processes and perform company-specific setup. 

 

As you can see, an administrator can create a batch adjustment to the allowance balances for any 
particular absence type. Administrators can do this for the entire organization, or by employee/company. 

Absence Setup 
A number of setup features are available for absence management; including: 

Á Vacation Calendars: Create multiple vacation calendars and assign one calendar to each 
employee; identify the absence types that are allowed for the calendar, and establish the 
start/end dates, default allowances, and maximum carry forward balances. 

Á Absence Types: Create multiple absence types, establishing balances for vacation, illness, 
maternity leave, and so on; allow employees to enter absence against the individual absence 
types. 

Á Teams: Establish teams for absence management, allowing you the ability to review absence 
requests across team members in a single view. 
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Finally, integration is also available between Absence Management and the Time Sheet. This integration 
is controlled at the company level within the system, and if turned on, the approved absence requests can 
automatically populate the relevant time sheet lines using an Absence Engagement (for internal time) and 
an Absence Task (that is, Vacation or Sick work code). There is an additional setting that identifies 
whether an employee can adjust the absence time sheet lines on the time sheet, or that absence 
management and the time sheet must remain perfectly in sync with one another. 

Client Management  
The CPA solution offers a number of key features that support effective and complete client management. 
These include the ability to: 

Á Create client records. 

Á Manage critical client information and statistics. 

Á Identify client relationships and hierarchies. 

Á Store documents. 

Á Look up current client balances for WIP, AR, and Cash. 

The following is a view of the initial filter that is available to users, which is user-defined as to which fields 
to display. 
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The preceding is a launch point, similar to a dashboard view, in which you can choose and navigate to a 
particular client record, to drill into the extensive information that is captured at the client level within the 
CPA solution. 

 

Information  
With several hundred fields available and all of the key information preconfigured, the CPA solution stores 
a host of client-related information that is relevant for managing your CPA firm. The following is a 
summary of the key attributes that are captured: 

Á Addresses: Both the ñShip Toò and the ñBill Toò addresses are captured on the client information 
card. In situations where the invoice goes to a parent client, you can update the ñBill Toò client 
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address on the client card and thus, all engagements that are created for the client are 
automatically set up to produce the correct billing address and client record. 

Á Hierarchy: The solution supports a five-level client hierarchy, and you can choose the number of 
levels to display in the system. The majority of CPA firms use two levels, sometimes three. You 
can also define the levels within the solution by giving each an appropriate name (for example, 
ñParentò or ñChild,ò and so on). 

Á Roles: You can capture up to ten definable roles on a client. The CPA solution defines several for 
you out-of-the-box to support key workflows for billing and other activities. These include a Client 
Manager (that is, Partner, Managing Partner) who is responsible for the client and may ultimately 
approve the client invoice before it is sent out. 

Á Key Stats: The solution captures a lot of information; however, certain information is more 
important than other information. The ñkeyò statistical information that is used for reporting is a 
great example. The solution stores statistics such as Industry, Entity Type, Year-End, and NAICS 
on the client record for reporting purposes. 

Á Engagements: Because the solution is fully integrated, you can view all engagement details from 
the client workspace. 

Á Invoice Requirements: You can designate whether clients should receive supporting documents 
to their invoices, for instance, the AR Aging or Client Statement. 

Á Payment Information: This provides a means to capture a clientôs method of payment, the 
Control account for sub-ledger postings to the G/L, any Credit Limits that have been established, 
and so on. 

Á Other: Pricing, Taxes, & Currency: Other features that are used less commonly by CPA firms 
include client-specific pricing, taxes that are calculated and booked during the billing process, and 
working with multiple currencies. The solution also supports these. 

Client Hierarchy  
The CPA solution supports up to five levels of client hierarchy. You can create, update, and/or change 
client relationships at any point in time, and have such relationships reflected in real-time reporting. 

 

Documents  
The solution supports basic document storage on a host of records within the system, including the client 
record. This document archiving utility supports any document type and basic version control. 
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CRM Add-On Availability  
If your firm has licensed Maconomy CRM (see Client Relationship Management (CRM) in the ñAdd-Onò 
section of this document), your Client record also includes tabs for Contact Persons and ongoing 
Opportunities, or Pipeline, that you have with your client. It also links you directly into the CRM module for 
maintaining such records. 

Google Maps and Other External Sites  
The Maconomy technology supports embedding or linking to external sites such as web pages. The 
standard CPA solution includes a few examples of these as standard. This includes the ability to view 
route information to/from your clientôs physical address on record, coming to/from either your personal 
address from your employee card, or from your firmôs address stored on the company card. 

 

Billing  
The CPA solution includes comprehensive functionality that is related to Client Billing. This functionality is 
exposed through a dedicated workspace within the solution, also located conveniently within the Client 
Management menu. 

 




























































































