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Overview

Overview

The Milestones Link tool allows you to use the powerful, flexible graphics of Milestones Professional with
the strength of the Open Plan scheduling engine.

At the users request, the dates for the linked symbols in Milestones are “moved” to the accurate status for
the dates in Open Plan.

= Enables the use of Milestones Professional as an output tool for Open Plan project schedules
= Extremely flexible symbology
=  Single-source data
= “Executive Level” output, including extensive use of chart-color
= Symbol dates are updated via the Oracle database
= This is controlled at the user level

= You must have an Open Plan project open to update Milestones Professional files via the
oracle database

Note: You must have a copy of Milestones Professional on your computer for the interface to work.
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Process for Milestones Interface

Process for Milestones Interface

You need to create the Milestones Chart before you can use the Linking tool. The Map Symbols process
must be completed one time (initial setup) and then the Update symbols process can be repeated as
many times as you desire.

Updating tells the Milestones Link tool to move this symbol to the date specified in Open Plan.

Create
Milestones .
Pro Schedule Initial Setup //
4
7’
/,,,
,/
Open OPP e
Milestone 2
Interface Tool 2
7’
l,,
/,,’
//
Map Symbols to 2
Project /Activity / 2
Dates e Subsequent Updates
I,,,
/,, '
< Update
7 Symbols
/,‘
Cd
/,,
4
7’
/’/ Check for Errors Print
e (Excel Report Schedule
// or Visual Review)
’
’
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Open Example Project in Open Plan

Open Example Project in Open Plan

Let’'s open a sample Open Plan Project:
1. Select the Projects folder in the left pane.
2. Scroll the right pane to select the MILESTONEO1 project.

3. Right-click on the project and Select Open ... Read Only.

@ EH-5a0

) Open Plan Professional

¢ Time Now 1 Properties Calendar %", Trace Logic ——
Lo & = || lofee = 25 9
Auto-analyze > > Baselines '8 Resources - Driver Analysis
Time Resources Risk Cost Progress Open
- @ Change Mode Codes - Log

Lock Project -

Open a visw. ..
My Folder MName
=l MILESTONEW - Milestones Training P g MILESTOMNEDT - Milestones Training Project
= MOVIE - Action Adventure =1 MOVIE - Action Adventure
= Moviein Progress ; Action Adventure — Movie in Progress - Action Adventure in Progress
-= SHIP - Sample Project .
| Projects = SHIP - Sample Project
| Open Plan Library
| Briefcase
| Users
| Startup

<no filter> | Mame | g, SYSADMIN .IJF'EE
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Sample Project (MILESTONEO1) BarVW View

Sample Project (MILESTONEO1) BarVW View

To see the BarVW view for MILESTONEO1:
1. Double-click on the Views folder.
2. Double-click on the BARVW view.

Let’'s assume that we want to make a Milestones chart that presents the tasks of the first critical path —
going from A-B-G-D.

Project Barchart Open Plan Professional — m] *

@, "H Sa0x -

Integration Tools View
— I" 3 cut = o Subproject | D B 5 P“-’ B, Reapply A Assign =1
= s + i =SS | ¢ 8 © B B -
Copy (5! Template Fr Manage «f, Allocate g'
Select Paste ... Add v o = - Favorites 2 Favarites
- i Select All (| activity L‘i’ L] & | = |7T4- x \_}é‘ = BE Clear ‘!&'
! Activity Barchart View [MILESTOMEOT] X
Xl‘f | | 2018 "
Activity ID Activity Desc. Duration | Early Start |Early Finish | [ pec s = ‘ - | P | T ‘ . |
10 Task A 15d 01/31/2018 |02/20/2018 |
Time MNow -101/31/2018
20 Task B 104 02/21/2018 |03/06/2018 |
1
30 TaskC 10d 03/07/2018 |03/20/2018 |
' ==
10 Task D 10d 04/04/2018 |04/17/2048 |
uh ' [ P
50 TaskE 104 01/31/2018 |02/13/2012 I:E
50 TaskF 10d 02/14/2018 |02/27/2018 |
}
70 TaskG 204 03/07/2018 |04/03/2018 |
as) 07} {03/ . =
20 TaskH 10d 01/31/2018 |02/13/2018 |
T ==
30 Task| 10d 02/14/2018 |02/27/2012 I Lﬁ
|
100 Taskl 10d 02/28/2018 |03/13/2018 I Lﬁ_
|
I
|
T
|
1
|
1

Access Mode: a Time Mow:

& |Auto TA: OFF |Baseline: < None >

21

<no filter> | <
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Using Milestones Professional Sample File

Using Milestones Professional Sample File

Instead of creating a Milestones Schedule from scratch, a schedule has already been created — we just
need to open and make a copy for each user to work with:

1. Select Start Programs » Milestones Professional 20xx.
2. At the startup choices press Cancel. Close the blank schedule that is opened.

3. Select File » Open and browse to C:\Program Files (x86)\Deltek\Open Plan Professional
8.x\Sample Tools\VBAPPS\Milestones Interface Tool and open Sample Interface Update.mlg
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Launch Milestone Interface Tool via Open Plan

Launch Milestone Interface Tool via Open Plan

To launch the Milestones tool:

1. On the Add-Ins tab, in the Samples menu, select Milestone Interface.

@ - 5 [=1=N ¢ ] s Project  Barchart Open Plan Professional - [m] X

Processes Integration Taols Add-Ins View

Task Form 5. Options Barchart Resource Selector - Date & Status Report [ Schedule Comparer . Edit Addins.dat
Renumber Activities #B.Reset Dialogs ¥ Resource Utilization Chart - Predecessor & Successor Report B Mlleﬁnes Interface * Reload Add-Ins
. DCMA 12 VBS Resource Management Wall Chart || @B Assignment Barchart

If the Milestones Interface command is not on the Add-Ins tab, select the Edit Addins.dat command in
the Edit menu group and add this line to your Addins.dat file:

Tooll19=Samples:Milestones Interface;%SYSTEMDIR%\Sample Tools\VBAPPS\Milestones
Interface Tool\MilestoneslInterface.exe

Note: If Tool19 is already in use, you may need to edit this part to provide an unused tool number.
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Milestone Interface Dialog Boxes

Milestone Interface Dialog Boxes

There are two parts to the Milestone Link tool. ach button on the Milestone Linking dialog box will take
you to another tool interface. Since you have not yet created any links, you should select the Map
Symbols button.

Milestones Linking

. Milestones-Mapping Tool s h
Map Tasks To Sympols Milestanes
Mapping : I 55R Definifon
Mikestones File: Update Syrbalz E it
Current Symbol Mapped To
Line Project:

O I
S Activity:
[

\

F— FIRST Map Symbols in our
|r°'ws' =l Milestones Pro File with our
OPP Project

Al |
ﬂ —SLEIH ﬂ Mapping: Offset:

NOTE: To map a task-symbol in Milestones
 Lirk Symbol To Date Professional with OPP, a Project must be open.
[?:lz Date Field ot 4
B s The Milestones Professional File does NOT need to
o BT - be open - the tool will automatically open the file for
e [re | you.

Rieady
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Deltek

Milestone Mapping Tool Overview

Before you map any symbols, review each of the sections of the mapping tool.

= Use the Browse button to select a Milestone file that will be mapped.

= Use the two boxes on the upper left side of the tool to navigate around the Milestones chart as
you perform the mapping effort. The top box identifies the currently selected Line and symbol in
the chart. The arrows and set key are used to move to other symbols in the chart.

= The boxes on the right show the currently applied mapping on any selected symbol. You can use
this feature to examine a chart to ensure that the mapping is as you want it.

= The bottom half of the dialog box is used to select and apply mapping to a milestones symbol.
The mapping is defined by three parts — the Open Plan Project, the Activity ID in the project,
and either the Date Field on the activity or the Schedule Status Rule (SSR) for the symbol.

[ Milestones-Mapping Tool

Map Tasks Ta Symbals

n Mapping SSR Definition
mhilestones File:
|

‘1M?Nﬂ,ﬁbﬁ-"ﬂ§pp'eﬂo'""""""i'

3. Navigation tools
help to identify the
Milestone
Professional
Symbol’s locations
that are to be
Mapped, and to
allow movement
from one symbol to
the next

Line [ : Project:
Symbal [ : Lclivity:
Ve : !
a8
j —S:| ﬂ : Mapping: [ Offsst [
:

R4 IR R MR AN AN AN ANNAAY

IIIIIIIIIIIIIII_I#IIIIINIII

=
mi* Link Symbol To Date
B 0PP Date Field

" Date Offset

Exxit
Help

" Link Symbol To S5R
55R

S5R1 hd

_~ Milestones file to be mapped

\ 4. Current mapping applied

1. Browse to select

to a symbol is displayed

lll’lll’y
/

2. Mapping has three parts

- OPP Project
~- Activity ID’s list here
sy Date Type or SSR #

The selections made here
are applied to the mapping

of a symbol in MS Pro

Ready
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Browse to Select Milestones Chart

Browse to Select Milestones Chart

On the Mapping Tool the first thing you should do is click the Browse button to hook up with the
Milestones file.

Next, select your Sample Interface Update.mlg file.

13 Milestones-Mapping Tool X
M Toss To S 1 - Select Browse
Mapping | SSR Definition
Milestones File:
[
Curent Symbol Mapped To
e [ Project B Open x
Symbol [ e « « 4 [ 1> ThisPC > Documents > Deltek > Open Plan Professional 82 > v ©| | Search Open Plan Professiona...
! [ Organize +  New folder o B )
A
-« _a =Nl — o & Downloads # »  Name Date modified Type Size
T B Fictwes - # [&] MilestoneMappingSample_BAC.mig 132 K8
Projects: Baseline [zZ] MilestoneMappingSample.mig 132KB
[ ~ Milestones Intert [EZ] PATH_SHIP_SUMM.MLg 116 KB
Open Plan Profe [fZ] PATH_SHIP_BAR MLg 120 K8
- [EZ] PATH_SHIP_01.MLg 117K8
[tZ] PATH_Movie in ProgefEs 03.MLg 126 KB
his PC [t=] PATH_Movie in Proghess 02.MLg 118 KB
Deskiop [EZ] PATH_Movie in Pyflgress_01.MLg 190 KB
%) Documents CSPR3_106_MilgftoneMapping_Sample i
$ Downloads CSPR3_106_VyffGraph60-90Template File
Ko P&_Import_ghVs 3/7/2018 File
2 — Navigate to your desktop and select your Milestones File
e % Windows (C:)
Exit v
“sé-g'ksm'“ﬁs“ File name: | MilestoneMappingSample.mig v' Milestones 2016 Files ("MLG)
Helt :
SSR1 - Cancel
T
Ready
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Getting Ready to Start Mapping

Getting Ready to Start Mapping

If not already open, the tool will launch Milestones and the selected file. Deltek recommends that you:
= Navigate to Milestones and maximize the screen.

= Select the first symbol for which the map to Open Plan is to be created. If it not clear which
symbol is selected, you should press F9 to redraw the screen.

Return to the Milestones Mapping tool and position the tool so that the tool and the area of the milestones
screen that you will be working with are both visible.

Click the Set button (in the middle of the yellow Next Symbol navigation arrows) to “sync” the tool and the
Milestones chart. The current symbol Line and Symbol # will be identified in the Current Symbol Box.

Dates  Inset  Llayout  Format  View  Jools  Selection = @ Help

Desel o

wes [ysef201e

| U
El

Mapping S5R Definition

Miestones Fie: I
5 g = i‘i’l
pped To O[O

Page 1 of1 Current Symbol M
e T Pr
[

Task Start 2019 swronl T R Loy
Dec Jan Feb War Apr Way Jun Jul ALg Sep
e Newt Symbel

g
cject.

setting viewing size to Fit or 75%
2 — Symbol #1 on 1 line should be highlighted with small bo>/ e | 2| Eemm

:
:
:
:
I s E=S
Task A ik @—| =l Mapping Offsst [ : ;
" Prr\‘::;nwm >> MILESTONES TRAINING PRINI =] List Activities : Q_;
Task B 3/6/19 41119 0 tlel ls
: B SEES
. . . . . tle—=
1 — Maximize Milestones chart window in background, then HI_LT

(Default). If not, select the first symbol to be mapped with B

mouse = -
3 — Bring Mapping Tool to front-right, positioning so that both o
the tool & Milestones symbols can be seen B e o o A

4 — Press the Set button under the “Next Symbol” tool to begin
Mapping Milestone Symbols to OPP Tasks
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Initial Mapping Steps

Initial Mapping Steps
Currently, the symbol is not mapped — the Mapped To boxes are all empty. You are now ready to select
the three components required for the mapping:

= Open Plan Project

= Activity ID

= Date Type

The Open Plan project is selected from the Projects drop down list which shows all the Open Plan
projects to which you have access. You can type in the name (or at least the first few characters of the
project name) to make it faster to select from the list. For our example, select MILESTONEO1.

Next, you need to specify which activity is inside this project. Click on the List Activities button. This is
Task A which you can see in the drop down list is task 10. Highlight that row.

The last component of the description is the date type at which you want to position the symbol. The date
types are selected from the drop-down. For our example, select Baseline Start.

Click the Map button to apply the selections.

= 1
File  Conmections  Edit  Dates  |nsert  layout  Format  View  Tools  Selection (@ Help
B i seeden | B A
H o x| LG conter ||y
S iy H Mil -M: Tool x
S [veas Jol5] . £aci| B Milestones-Mapping Tool
E7| cometom  comy By — . Mapping S5R Defintion
- T Milestones File: b AT
£ Doumerts D el [ +
Page 10f1 Cuarent Symbol Mapped To Nu[e)
lne [ Project +e—s
Task Start 2018 symoot || HMLESTONEDY | o
Bec Jan Feb Mar Apr May Jun Jul - Aug Sep e = —
MNext Symbol ¥
H H H H Task &
8 i i i = +| =
I LA A E= ]y, of
Task A 1116/19 412919 " *ﬂj epping: BSDATE ——— Dfset: [~ + [ —
1 Y =
= - - - Projects: ¥
I . MILESTOMEDT >> MILESTONES TRAINING PROJI v List Activities +
1 — Select Project — (MILESTONEOQ1) e =
. « s g B
- Click “List Activities ==
B —
— ns + | ==
2 — Select Activity — (Use Task A) — | He=
.. . =
- This is for Symbol 1, Line 1 te—s
~ | 3-—Select Date Type — L[
- Use BASELINE START ——. £ s =) | s
—— q Date Dffset - -
BSDATE »» BASELINE START
Exit
H H B B B L mbol To S5R
p—" SSR B
— Help B merstie
“ » — =
4 — Once complete, select “Map” sa W ocoome
_— i Fnc
' ' i i i : Mapping of task to date ESDATE »>> BASELINE START i complete. v 8ic Farmep.
< > 8 Fndvee
Wednesday e/ 4 00% B Dep. Mode: OFF |Undo: M0 All Lines Visible
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Review the Applied Mapping

After you click the Map button, the Mapped To box is populated. If the Mapping is not correct, you can

adjust the selections and click the Map button again.

Note the Mapped To box reflects mapping d
just applied
- If not correct, adjust selections
and press Map again

1/30119 5129119

Task D

Use Navigation arrows to move
to next symbol to be mapped

Usersiroberte ofe & 2\MilestoneMap ple.mig] L‘? - o x
[EZ] Fte  Connections  Edit  Dates  Insert  Loyout  Format  View  Tools  Selection (@ Help
) ot Otlect B coor |i! i woove o] LI° e o
a ® x| L tres center | 1 Center || . I I
S, =T - = 0O -] B Milestones-M, Tool x
- ~]o vt o] [ el Miestones Mapping ool
(%} o Sufteg ot Left v Map Tasks To Symbels
e [12v] [0 ] = [ 10 Text Placement i I 55 Defint
comea oo copy B3 Y [ Surmmamyiar T Neres [ Piperinks || Conssains [ Symmbol inks || VaeSers [ Vesca s 1] Manping cinifon
Miostones Fie NEIYES
£ e B e e Bs
Page 10of 1 Curtent Symbol %~ Mapped To » N
Lre L Proiect : Py
Task Start 2019 s & | FLECTONED . —r
clvit:
Dec Jan Feb Mar Apr. May Jun Ul Aug Sep |t =t
! ! ! Next Symbel n L]
: : : / / A n [Taska .
et A 52 =" M
111619 4129119 [E—— “H[g 1 |Meehs BSDATE et .
Task A — e "
” Fioects: o

EmmmEm
List Activiies

MILESTHRIEDT 5> MILESTONES TRAINING PROUI Y.

10035 TaskJ

@ Link Symbol To Date
DOPP Date Field
Date Offset

BSDATE »> BASELINE START -

€ Link Spmbol To 55R
3SR

SSR1 -

Mapping of task to date ESDATE »» BASELINE START is complete,

<

Wednesday ys/e ¢

>

wow W Dep, Mode: OFF |Undo: M0

o 8 Fnarmep.

Bl haba b R R R R LA R R R s Ea A B

L Suve poF
BT Copy Powerp
B Lock Buete
&) pubih
@ sena

B2 e
[ —

) oo
B roa v

Al Lines Visible
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Mapping Additional Symbols

Mapping Additional Symbols

If the mapping is correct, you can use the Navigation arrows to move to the next symbol to be mapped.
Click the right arrow to move to Symbol 2 on line 1 which can be seen in the Current Symbol box and can
also be seen with the selection box around the selected symbol. For our example, you will map this
symbol to the Baseline Finish of task 1.1.1.1. Select Baseline Finish from the date drop down and click
the Map button.

Click the down arrow to move to the finish of the next task. Select task 1.1.1.2 (Task B) from the task list.
Since you are at the finish, you do not need to change the date type — just click the Map button.

Click the left arrow to move to the start of Task B. Change the date type to Baseline Start and click the
Map button. Continue to map all eight symbols on the chart.

E 82 p Iy - a
File  Connections  Edit  Dates  Inset  Layeut  Format  View  Jools  Selection @ Help
B omasdas | B G ) o o =
H e g oo x III comer |, g )
= | IWT\@ = - T T = e =i (3. Milestones-Mapping Tool e
(x] Map Tasks To Symbols
=l After pressing the Right Arrow, the i e [ s )
I I [CAsersobertedwards\ Documents\Deliektdpen Plan Professional . | [+ k]|T
next symbol becomes highlighted o)
e [ Project: [ Py
Symbol [ W‘ + | o
- + o= =t
w Task & i
= E +| =
Task A 16H9 412018 =T o BRSRTE o [ =
+| ==
Projects:
M\LESTDNEDT »> MILESTOMES TRAINING PROJI = List Activities : -
53] [ e | T
Task B A6H9 41118 g BOTEE Sl
: 4055 Task D Iy ===
: Bt +—=
a q a 7055 Task G r
For this symbol, the project & task selections 2T Heea
X . 100> Taskd + | s
remain the same. Change the date selection L,
. . . H il
tO Base“ne FInISh £ Link Symbol To Date " savepoF
‘ OPP Date Field =
- Then select Map M ——— = o &8 oy e
. BFDATE »> BASELINE FINISH A B Lock Baseline,
(Note the “Mapped To” will update) &) e
 Link Symbol To S5R O sena
5SR &
E[D Metaie
T W ooms
. e
Map a.” Symb0|S, then SeIeCt EXlt Mapping of task to date BFDATE 55 BASELINE FINISH is complete. ’2””“"‘"-
Monday 4f29/19 4 100% L] Dep. Mode: OFF |Undo: MO Al S::SN;\,:I‘M&

Note: You can map symbols in a chart from activities in different Open Plan projects. To do so, open
another project, list its activities, and map to the symbols.
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Launching Update Tools

Launching Update Tools

After mapping, the you can browse through the symbols using the navigation arrows, looking at the
Mapped to box to ensure that the correct mapping of symbols is in place.

When you are satisfied that the mapping is correct, click the Exit button to return to the Milestone Linking
Select Action dialog box.

Having completed the mapping, the next step is to update the symbols to position each symbol at the
date from Open Plan.

Click the Update Symbols button. There are two options on the Update Tool:
= Update a single Milestones file

= Update a group of Milestones files

Now select Update Symbols

. Milestones Linking [¥3.1.0:02¢) Milestones - Update Tool
Milestones * Single Milestones File
|E:\F'rograrn Filez [#86\DekekiDpen Flan Pre
M ap Symbols )
Projects:
W
Feady [ 7
Browse to select the
Milestones Pro file
— Opens your file
O Milestones Group File
Use update a Single Milestone file |

[ Clear Highlighted Symbols Before Update?
[v Highlight Syrabols Changed During Update®

Update Exit Help

Note: While you do not need to save the Milestones Pro file for the tool to work, Deltek HIGHLY
recommends that you do in case of mapping errors.
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Milestone Update Tool

Milestone Update Tool

For this example, you will use the default setting to update a single Milestones file. Click the Browse
button on the right side and navigate to the milestones file you want to update. Click OK.

All the Open Plan projects that are mapped to this milestones chart are shown in the projects box. If you
want to skip an update from one project, they can deselect the check box.

After selecting a file, the Update button at the bottom of the form is now active. Click Update. The tool
updates the date for the symbols. If it encounters any errors, they are identified in an Excel spreadsheet.

- 5
[T Fle  Connections  Edit  Dates Insert Layout Format  View  Tools  Selection @ Help
B | LS B cow | oo~ LIS hde v
Bl x| == O =
= T ¢ bt~ [ ¢ [Defaut v
(wed __zazmg
o~ = _WE Tk =)
After Selecting Milestone file, it will open IR T
and all mapped OPP Projects will be listed L DL
Milestones - Update Tool =
Dec Jan Feb Mar "Apr May Jun Jul ‘Aug 0\ @ [ Single Milestones File E:
* C-\Frogiam Files (E6FDehekOpen Plan Fri . | %:
Task A 11619 4120119 P S ' PLulects =
+ [ =
/ e
| O
Task B 316119 4111119 e // ium B
+ | ==
p, ==
/ pir=y
TaSk G iPE] 324119 / 1 Milestones Group File i
R
User can elect not to update symbols - {4
1 from a particular project by deselecting T o o
the CheCk bOX v Highight Symbols Changed During Update# é-:wshsme
Update | Exit Help 53 send
“D Metafie
PP Gotopage
i s

/| o 8 coarap.
@ > 8 enanse
Wednesday sfzsfis r wo% W Dep. Mode: OFF |Undo: M0 Al Lines Visible

Click Update
When complete, it will say “Milestones file processed.”
You can exit tool now
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Updated Milestones File

Updated Milestones File

When you look at the Milestones updated chart, you should see that the dates have been moved to
baseline dates for each of the tasks.

Milestones - Ig] — o X
File  Connections  Edit  Dates  Inset  layout  Format  View  Tools  Selection (@ Help -8 x
Dassect & E Oeride Dot @;V .,;m; BIU
Soxcormenc o g (5 | [Jusecvsomeeromet [ |63 @) Fomarhules
BESLY R
Page 1 of 1 gjo
tle—2gb
Task Start | Finish 2019 + [
Dec Jan Feb ‘Mar Apr May Jun “Jul "Aug Sep Oct Nov Dec I ""“"
+ [ =—
Task A 1/31119 2/20119 [remey + | —
by T =
+ | =
o |
Task B 221119 3/6/19 ety I -y
s =
¥
¥
Task G 317119 4/3119 ity :
ip—
Task D 414119 417119 1918 B copy Powers
. 53 sens
Mapped symbols will be updated/moved to o
current OPP Project Baseline Dates . onoe
If you receive an Excel file Error sheet — review i
’:ageﬁ wo% | W Dep. Mode: OFF |Undo: M0 ﬁ[fne;:nsible
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Examine Details of Mapping

Examine Details of Mapping

Let’'s examine the details of the Links. Make sure that you have selected the Arrow tool. Double-click on
the first symbol to display the Symbols Properties dialog. Click on the Notes tab. The first three lines of

the notes contain the mapping — Open Plan Project, Activity ID, and Date type. You can enter this data

manually instead of using the Mapping Tool.

=
File Connections  Edit Dates Insert Layout  Format  View
R ommoms B ocon (v |
H oo @ ooy |1 “Ez 1
=1 i pefadt ~| [
@ | Double-click on symbol to evrine h | ()
= - . Text Placement Date Placement More About the Symbol Menu
= “| Launch Symbol Properties = === T
Page 10f1 Symbol Properties i X T\ O
m_ JFE5 et [ | » _IE[M@WDD:/W-) = E—:
Dec Feb, Mar Apr 7] Thursday 12|00 %h_.
: Text  SizefColoy ry Notes typerlinks Constraints SymbolLinks ValueSets Vertical Links E:
Task A 113119 22019 =t e ==
+| =
- Tﬂngsmwsm =
Select Notes Tab |~ e e
Task B - =i Flee—=
3 i He==
: : / e
. . . . + | ==
First 3 lines of notes contain “Mapping” to e
. + =
OPP Project: o
- PrOJeCt N ame Badgruundcalur:% Connector Type % g:\hgf‘vh‘g:t::buthmwnms e
Do, Target Color: (CReset ) o Mot umbers =
- AC“V' ID Frame Color: [HE] Spedial Effects: Doy toteon st :-C et
et ) lospiay Note shadow A
- Date Type shadow Color: [T (Reset ) [None | [comnectto Center of Note &) pusisn
. 0 a 0 Text Settings for This Note [ sena
No other information can exist in the @un Ocentar Omgn o vl “] Frome yoe 2 et
Notes Tab for mapping to work Do O e ool oo B —— ] =
.
- 8. roame
M. -
Thursday 131/19 {} 100% ' Dep. Mode: OFF iurvdol m1 All Lines Visible

Users can manually enter/update “Mapped” Info via ‘Notes Tab’

or correct Mapping Errors with the OPP ‘Map Symbols’ Tool
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Edit Mapping to Demonstrate an Error Report

Edit Mapping to Demonstrate an Error Report

Let’'s modify the data to illustrate how the tool would handle an error in the mapping. Change the Activity
ID to be 11. Perhaps there used to a task 11 that was deleted from the project. Click OK.
\@- - . - - - -

[©Z] File  Connections  Edit  Dates  Insert  Layout  Format  View  Tools  Selection | @ Help - & x

nt Object:
Symbol (1 Selected)

move | L7

Center | [J
s |pefait v| [Jo:

Text Placement Date Placement More Abaut the Symbal Menu

[\ veiueser [\ Veresl G |

o [1s1/200

mme: |12 V| |00 v

[T
]
Page 10f1 Symbol Properties ? % 2 O
—_— Date
Task m Finish wwpoi Bay Tine :_r.
Dec JJan Feb Mar) Apr ! | 15 [syjz01s Thursday 12]:[00 ——

Text  Size/Color/summary Notes  Hyperinks Constraints SymbolLinks Valuesets Vertical Links

Symbol Notes

Task A 13119 22019 0

MILESTONED1
1

W | o

Task B 2121119 306119

Change second line to 11 L
(An ID that does not exist in our Project)

T |

Background Color: [I00] Connector Type: Color: [ Fighight symbols with Notes E
[ show Note Numbers T severor
Target Color: (CReset ) [
Task D 449 anTng A= y bty Note cn Scheckie 5 cosy o
shadow color: [ None | [JConnect to Center of Note &) publicn
Text Setings for This Note £ sena
@Left Ocenter Opight ot A% | Frame Type: B veme
[l [rsic  [Junder  Color: [l s 13 PP cotopage
Select OK P
M
elec » oK Cancel e
u » ¥ 8 Find Next
< > M. ..
Autosaved  NEE— wo% W Dep. Mode: OFF |Undo: 1 AllLines Visible

Milestone Professional Interface Add-In Module 18



Deltek

Update Tool Indicates if Error Occurs

Update Tool Indicates if Error Occurs

Now return to the Milestone Link Tool — if not still in the Update Symbols tool select that button. Select the
Milestones chart and click Update. An error displays.

Go to OPP and Rerun ‘Milestones Interface’ /
‘Update Symbols’ tool

@ & -
HOME | RSET  PAGELAOUT  FORMULAS DA REVEW  VEW  DEVELOER
o, .
L %G Calibri B - - General
Paste L BT U- - B A §-%
; igem ami
P v fe -
5 c b ¢ ' s H B
Milestones File. OPP Project_ Activity Date Type Offset Symbol Line Symbal Number Error Message 1
: MilestoneMappingSample.mig MILESTONEOL 11 BSDATE o 4 2 Activity doesn't exist in the project. C:\Usersyrol &+ Singk Miestones Pl i
: [ oo
f Pt
N Milestones - Update Tool * :"“
8
2 fessages were genersed durng the update.
; B, Pleos e o i he spensibect st s et
1"  ~ Mdsstones Gioup Fike:

o |

Excel Chart opens |

BookZ - Excel 2@ - 0 X
HOME ~ INSERT  PAGELAYOUT  FORMULAS  DATA  REVIEW  VIEW  DEVELOPER 4 Rob eawars - [l
== ¥ cut . = = [ &= Bx ] ZAewm - A
Calibri Sl ] A A P Wrap Text General - | 2] ¢ = = E v ik
pee O C u ! Form :\ \EEI gE\' F G- sz & Find &
aste B I U- Bi- Hoa- 5= EMege&Center - § - 05 5 %3 8 Conditional Formates Cell Insert Delete Format ort & Fin
- ¥ Format Painter 4 9 Formatting - Table~ Styles~ - - € Clear~ Filter ~ Select ~
Clipboard ) Font [ Alignment w Number [ Styles cells Edtting -
Ha - St | Activity doesn't exist i the project. v
A 8 c D 3 F s H B

! i+
2

e o o iy oo et Tt 4 Error Message Milestones File Path
M [milestoneMappingsample.mlg_ MILESTONEOL 11 BSDATE

0 Activity dossn't exist in the project. |C:\Userglobertedwards\Documents\Deltek\Open Plan Professi
‘IIIIIIIIIIIIIIIIIIIII
6 / h [ B R R REEE]

i Mapped Symbol location Error type
5 with error

Sheet1 [©] [l D

To find a symbol on a large file — use Edit/Find...

“Symbol Notes Only”
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Update Group of Milestone Files

Update Group of Milestone Files

1) Set up csv file with list of Milestones files Be Sure that
extensions are

) Untitled - Notepad ALL CAPS

File Edit Format View Help %

C:\Users\yourname'\Documents\Deltek\Open Plan Professional 8.2\MilestoneMappingSample.mlg
C:\Users\yourname'\Documents\Deltek\Open Plan Professional 8.2\MilestoneMappingSample®2.mlg

2) Select the Milestones Group radio button and then Select the file from the
ellipsis button, and then the Update button.

Milestones - Update Tool

@~ Single Milestones File

[C:\Program Files (+8ERDeltek’\Open Flan Frc

Frojects

- Milestones Group il

I L]

W Clear Highlighted Symbals Before Update?
F# lighight Symbols Changed During Upaate

Update Enit Help
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Show Progress Updates with Milestones Interface Rules

Show Progress Updates with Milestones
Interface Rules

The Map to Date functionality allows you to get any symbol to the correct date, but an enhancement to
that is a way to have the symbology adjust to changes as progress is entered into a project. The definition
of Schedule Status Rules (SSR) allows you to accommodate changes in symbols with having to create a
mapping for all possible combinations.

SSRs, similar to Bar types in Open Plan which are a hierarchy of symbols, allow the definition of many
rules that are only executed when the dates for the symbols are valid. Each SSR can draw any of the
symbols on the Milestones toolbox.

After the SSRs are defined, each set is associated with a Milestones chart. The definitions are stored in
an . XML files in the user folders.

Schedule Status Rules (SSR's)

= Defining Schedule Status Rules (SSR’s) allows you to show changing symbols from a “single
mapping” to a “multiple mapping” ... mapping to multiple Date Types.

= Definitions are similar to Bar Types in Open Plan
= Hierarchy of symbology that is shown when dates are “valid”
= Can use all symbology in the Milestones Chart toolbox

= SSR’s are stored for each Milestones chart
= Reused for subsequent updates

= Can be shared with other Milestones Professional charts

Warning - SSR Rules and Local User Folder

=  Schedule Status Rules are stored in the local user’'s “My Documents\Deltek\Open Plan
Professional 8.3” folder. (File name SSR.xml)

= When working in Citrix environments, care may need to be taken to make sure these are
preserved and available on various servers.
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Mapping to Schedule Status Rule with a Statused Project

Mapping to Schedule Status Rule with a Statused

Project

Return to the Mapping Tool dialog and select project MILESTONO2 which is a progressed version of

MILESTONOL1.

For the symbol 1 on Line 1, select the Link task to SSR radio button and then SSR1 from the dropdown.

Click Map. An error message displays that the SSR is not yet defined.

‘@ ~ o

file | Connections  Edit  Dates  lnsert  Layout  Formst  View  Jools  Selection @ Help

- @ - =] -
e BB REE B2 =
a New W Open Coe S Svehs sem L
H .« |5 Milestones-Mapping Tool ES
Re-Map Task A to Project MILESTONOZ, Task 10
(Same Project with performance - to see changes) [ { "B AT
Mil File: =
‘E‘\Ej‘sc:ar:\smk‘::vledwaldx\DDcumenls\Dehek\DDen Plon Professional | _.. | O[O
Curert Symbol Mapped To tle—x0t
Task start | Finish \ 2019 \ e | [ e + o
Dec Jan Feb Mar Apr MHN Jul AUM\ Sel Symbel i~ J:/ID\[&\E[E;TDNEDT I - —t
H hu—
i Next Symbal [
. Task &
1131119 220119 \ 2] + [
Task A @:ﬁ \\ﬂ _5‘2‘ 21| | Mapping [ESDATE  Ofket [T T ==
+ | ==
Fiofets. + |
‘M\LESTDNEDZ» MILESTONES TRAINING PF\DJ\j List Activities T @ @
Task B 2121119 306/19 ety N Py
M3y Task B E
3055 Task C = =
4055 Task D oy =y
i =
) =1y £05 TadkH : .
Select the Link Task to SSR and EHACA S
SSR1 from the drop down Lt
o =4 ¢ Link Symbol To Date BT copy Powerp)
Select: Map .\>\ o
| i ] ——— b
T~ F e | B s
\‘ ® LS T2 560 D e
= - Help P oo page
& o
[ p——"
Thursday 18119 4 00% B Dep. Mode: OFF |Undo: M0 Al Lines Vsble

ERROR: Must Define SSR’s prior to Mapping
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Schedule Status Rule Definition Dialog Box

Schedule Status Rule Definition Dialog Box

Click on the SSR Definition tab.
There are up to 20 SSR definitions that can be associated with each Milestones chart.

Each line of the SSR allows you to show two symbols and a connector. The symbols and the connectors
are all from the Milestones toolbox. Each line is only drawn if both dates are valid. There can be up to 8
lines defined for each SSR.

Each SSR can have 8 lines of definitions which are drawn sequentially when
both Start/Finish dates exist
(I.E.: Base Start/Finish, Base Start different than Actual Start, Etc.)

B Milestones-Mapping Tool X

Map Tasks Ta Symbols

Mapring ] [SSR Definition

Select $5R Copy 55R Copy $5R:Source ML File

BT Fiom [gsR1 | To [ssm - Copy [ J Select

sersen DDBI!“;I“FDr;m Date Fields: Symbol Cannectar Index Symbol OPF To Date Fields \

= =l Pl =l

= =l | =l

Tl = - el =

= s AL =l

= = EAL =l

= =[] ElL =l

= =\ [ L =l

= = AL =/
fL(J)F: é%gr? ;Sai s can be defined =S S)_/mbols and connectors are defined by the
(only 3 are really needed) — Mllg;tone§ Toolbox, Symbollponnector

- | Positions in your particular Milestones
—" </ 1 Professional file

Fieady
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Define Schedule Status Rule 1 (SSR1)

Define Schedule Status Rule 1 (SSR1)

Click the Set SSR Definition box next to the first line. Previously, you were drawing the Open “doghouse”
at the Baseline Start for this task, so you will start with that in the Open Plan From Date.

In the Symbol drop-down, select symbol 1 in the tool box. You do not need (or want) a second date and
symbol on this line.

Click the check box to turn on line 2. In the From Date select the Actual Start date.

B3 Milestones-Mapping Tool X
Map Tasks To Symbols I}
Mapping Il S$SR Definition
Select SSR Copy SSR Copy SSR:Source <ML File
[T =] | | Fom [ssm <] To [ssA1 =] Com | | sden
Set SSR Definition
OPP From D ate Fields Symbol Connector [ndex Symbol OPP To Date Fields
ke [BSDATE »> BASELINE START | Py Blark. =1L ]
¥ | [asDaTE 5 ACTUAL sTART =l [+ ¥ Lamea=1e - Select Symbol for Baseline Start,
=l =1 = ... for Actual Start,
mil =l e — Etc.
Sl = SN =
Sl = N D — I =
S = I e — I =l
Sl = I I I =
Check each Date Field to “turn on” a definition line |, ... s
I I — I — I j
i =l = | =
r | =l = | = save Aue |
- = = = —
Ready

On the second line, you need to show the Actual Date as slipped from the baseline. You have already
selected the Actual Start date from the drop-down and now you select the Solid Diamond shape. It
would be nice to select a dashed line (at bottom of symbols) to show the slip, but there is no Horizontal
Connector like that defined. Go into Milestones and redefine the Bar 16 to be as desired.
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[ Milest ) - u] x|
B s Selecting Connectors & Symbols L
= = Requires a standard Toolbox ‘
‘g [ i (Per Program or Team) *
[ Files and Templates: Open and Save Options 4 Mapping SSR Definition
= . I T
Page 10f1 Fe =] [Fm [ooAr =] T [5R =]cow L s E E :?
| [oSDATE >» BASELINE START = "'_Ll Bonc =] I = é : =
v + | =—
Task A o | [ASDATE > ACTUAL START =] ,._L' [Connector 16 <] [ ~ =
= | f = | | 4 |x==
= = I o I =l 5 | =iy
Task B 212119 Tl ﬁ I B I E : —
co / [— | a1 6 |a=
L E— | [ — | 2 7 |H=
Task G 719 B = I = [ = ) %S_j.;
>
_ |+ |1
Task D If you don’t have a good connector in the — 10 |=o7.
toolbox (such as we don’t in our example), then 11 HE—
change the Toolbox in Milestones Pro to reflect —: 12 o=
a correct connector type. - 13 |mo
Go to your Milestones File and do this now 14 |so
[T I =4 15 | Bl
16
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Make Horizontal Connector 16 a Low Dashed Line

Make Horizontal Connector 16 a Low Dashed
Line

Double-click on Connector 16 to display the Connection Options dialog box. Change it to Connector

A =
u Connector Options

Sample Connector Fill Fill Calor
0 0 | — | [—cson | P
777777777777777 Line Patkern Line Color e i :_‘L\,_E i il
| e o] | 0
Fill color gsed after After Status Fill Color
"Status Wate" when Fil -
to Statuf Date option is I thite j
ackive: ' ' ' '
i White A : : A
T cobr | ] i i 1. Double-click to select
afeer stfus Target Colors | Whie v i i Horizontal Connector #16

Arrowhegh Size (Arrow Connectors Onl
’7 Small & pormal " Large ‘ Ht

— Shaglw Settings (Bar Connectors Onl
Show Shiadow Shbdow Size: (7 Sl
adow Color: £ Wedium
Silver = € larne !

2. Change #16 Connector type to 9 and
Line pattern to dashed
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Define Schedule Status Rule 1

Define Schedule Status Rule 1

On Mapping tool, select Connector 16 to go between the two symbols. Select a hollow “Doghouse” for
the Baseline symbol and choose the Baseline Start date from the drop-down.

Each line of an SSR definition is only drawn if both dates on the line are valid. Empty dates such as the
one on the first line are considered valid, so the line will be drawn as long as the Open Plan From date is
valid. Therefore, the first line of this SSR will be drawn as long as there is a Baseline Start Date for the
mapped activity.

The second line will only be drawn if there is both a Baseline Start and Actual Start dates.

5. Milestones-Mapping Tool X

Map Tasks To Symbals

M apping T

Select 55R Copy 55R Copy 55R:Source =ML File

SSR1 From: fssp1  »| Too [ssR1 =] Copy [
Set 55R Definition
OPF From D ate Fields Symbal Connector Index Symbol OPF To Date Fields
I [BSDATE »> BASELINE START | 4 - Blank - - 11 |
I [BSDATE »> BASELINE START ~| & - Conneclar 16~ & -| | | [ASDATE »» ACTUAL START ~|
r . . . -
Lines are drawn only if both From & To Dates exist
u - Line 1 (Symbols/Connectors) will be drawn if the Baseline =
N — Sta_lrt exists _ _ .
o Line 2 will be drawn only if the Baseline and Actual Start — ]
Dates exist for the task
R . [ ]
ol =l - = -] =]
Set Progress
OPF From D ate Fields Connector Index OPF To Date Fields
ro|l =l =l =
|l =l =l =]
r |l = | =L I =
) —— Save FAule
_— =1 ] Time to Save the rule <

Help

Feady
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Mapping to Schedule Status Rule 1

Mapping to Schedule Status Rule 1

After defining the SSR, return to the Mapping tab. When the Save dialog displays, click Save the SSR
definition.

Next, map the first symbol to MILESTONEO2, Activity 10 and select SSR1. You can see the mapping in
the gray box in the upper right area.

@ - a X |
Connections  Edit  Dates  Inset  Lsyout  Format
| B
o [t eneravapprgsompe it -] EF@ a 9] \_)mey @ DD‘ ;.»" S
=" T s T e s Master/Update Mapping 55 Defintion
Milestones File: .. e 4: - + \ T
[EAL: Deltek' Open =
Page 1 of 1 Curent S ymbol = Mapped To ’ —\ [©)
e | ™ Poject [ Hle—2
Task Start 2019 Gymbol [r— | MILESTONEDZ n i pe—
Dec Jan ‘Feb Mar Apr May Jun oul Aug [ | Gty [ ] +le——
; Mest Symbol ™ ‘[‘TZXKA—. +|
i 2 ] 52|
Task A 1IA9 22019 // A *S;H = : (e ot 0 ha
b Y. Proiects: Lesnsnsmnnnn *|
/, [MILESTONEDZ >> MILESTONES TRAINING PROJI x| List Activiies ]
+
Return to Mapping tool :ﬁl/ 3
Map MS Pro Symbol 1 of Line 1 L.r o
+
= 100> Taskd ]
Project: MILESTONEO2 h5
Activity: 10, Task A - i _— R
! == o o tep e
K s s J e
Mapping: SSR1 I (| =
@ Link Symbol To SSR EF‘@ Send
ESl o §
— Ly~ L= ] W oo
- i
Select the drop-down and > i

Mapping of task 1 on fine 1 to activiy 10 >> Task A and 551 is complete.

choose the SSR1 (even I i T
though it shows, you must
select it again)

<
Autosaved | IEEEG—
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Exit Mapping Tool After Mapping Symbols

Exit Mapping Tool After Mapping Symbols

Continue mapping the beginning symbol of each task.

[EZ] Milestones Professional - [CAUsers\iobertedwards\Documents\Deltek\Open Plan Professional &.2\MilestoneMappingSample.mig] - o x|
[Z] Fle = Connections  Edit  Dates  Inset  Loyout  Format Tools  Selection @ Hel &
V) =
o \ > ~Q -
w3 e - 3
=] % Open Cose e s
S| open y used fle £, Milestones-Mapping Tool X
Mog106 MiestaneMapping Ssmpe MLE v
Hie==—= 158§
- Send Password Outlock  Internet  Pictures
= Files and Templates: Open and Save Options Export Options Mapping 1 SSR Definlion
Milestanes Fie: AT
e eesucbertedverig S e O R APl o W PR - e oo
Page 1 of 1 Curent Symbel Mapped .
Lie Project . +tloe—2t
Task Start 2019 MILESTONEDZ | + | ot
s o P s s e s s Symbal fi Aoty . FE T
Dec Jan Feb Mar Apr May Jun Jul Augg 1 bl
i Meat Symbel 0 + :
: = ToskD . =
Task A 13119 212019 N 2 E 2| o pagping G offset [T : + | —
+[ =
Froiects SAEEEEEEEEEEnny o
MILESTONEDZ >> MILESTONES TRAINING FROMv] _ ListActvities | +
1027 Task & +
Task B 22119 3619 i1y 2055 Task B =
: 3055 Task =
; 505> Task E
b 805> Task F B
055 Task G +
8055 Task H
T
Task| When all tasks are mapped w Tk =
Select Map and then Exit = L
= E
© Lk Symbe) = save por
Task'o T — — - i Mep Pr—
T = Lock Baseine
i | &) puvien
@ Link Symbol T SSR b sens
SSR Help B metsme
55A1 = PP coopage
% Fna
»
S5 FndiRep.
Rt ¥ B Fnd e
<

|5
Thursday \ 13118 1}\ 0% W Dep. Mode: OFF |Undo: M0 Al Lines Visible

Milestone Professional Interface Add-In Module 29



Deltek

Update with the New Mapping

Update with the New Mapping

After updating the Milestones chart, you can see the result of the SSR: You can see two symbols now.

[Z] Ele  Connections  Edit  Dates  Inset  Layout  Format  View  Tools  Selection (@) Help -8 x
3 -

e BB NE E

8 =
=] s —
@ | [mmnetzpangsamaems -] F@ Y verosonproer iy
en! asswore ictures. K==
— Send Passward XML  Outiook Intemet  Pictures j ptons =
& File and Templates: Open and Save Options Export Options Master/Updste Printing More About the ile Menu
2
Page 1 of 1

o5

b dldld

i

Task start 2010
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Milestones - Update Tool

P E=r
Task A URAD 22019 4D @ - Singl Milesiones Fle —
/ [T - | —
Projects: e

<Ml

MILESTONEDZ

Task B 2021, 31619 Lists

illd
|

3. Note the revised symbology

Hﬁq
ALY

R e e e e N R R B

c Group

| —— N | ] . S
Task D 414119 414113 i B Copy Pamer

= Lock Baseine

2- Se|eCt “Update" | Esit | Help | @] pubien

Milestanes fie processed. Eg send
B Mersme

W oo page

1 Fnc

S FncRep.

B8 Fn e

I ext Page
¥ W prev. Page

< >
Thursday | syl 4| wo% W Dep, Mode: OFF |Undo: M0 AllLines Visble
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Update Symbology and Mapping

Update Symbology and Mapping

Double-click on a symbol in Milestones to view the mapping that is created by the tool. The format tells
you which SSR is used, which line of the SSR, and which of the two symbols on that line are represented
by the symbol.

ey
lof1 Symbol Properties H x ajo
—
Date
Task Finish [N R v - —
Dec. Jan Feb war Apl & Thursday 12]:[00 ——
Text  Size/Color/Summary Motes Hyperlinks Constraints Symbolliks ValueSets Vertical Links —
Task A 1731119 2/20119 *©= Sym —
i nETonEs?
501 ._7N
. . el (o
Double-click on the filled q —
. ===
_| Diamond and look at Notes Tab —
—_—
» -
Task G 3/7/19 473119 =
/ 1
Background Color: [T Connector Type Color:  [JHighlight Symbols with Notes i L|
[Show Note Numbers
Target color: ] [ Ry sae 0%
Task| “S01” stands for: i == Omrwemsesic | e
Lock Basine
Rule' SSROl " snadon cdor: [T (ReseD) [none | [Jconnect to Center of Note rpumh
" Text Settngs for This Note e
|_|ne 1 @left Ocenter Oright  Font Aral | Frame Type: —
Clood Cliske  Cluncer  Coor [ Sies 14 v E— Gotopage
Symbol 1 | =
o Foaten.
o Ner
A nepage
M
B e page
> =
FET T wo% B Dep. Mode: OFF [Undo: M1 Al Lines Visble
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Multiple Symbols Created by SSR

If you drag the symbols apart, you can see that multiple symbols are actually painted over one another.

You can delete the extra symbols — just make sure you keep the one with the SO1 mapping. The system
will recreate the other symbols after updating again.

Set SSR Definition
OPP From Date Fields Symbol Connector Index Symbol OPP To Date Fields

o Blank - = |
= Connector 16 v @ ~| | | [ASDATE >> ACTUAL START

14 IBSDATE >> BASELINE START

=
=

14 ]BSDATE >> BASELINE START

Task A 112119 2/20/19

Task B 2/121/19 316/ ﬁtﬁ\

If we drag them apart, we will see that the
single symbol that we mapped has grown to

be four symbols : : : :
TaSk ( Look at mapping notes for each Symbol 5 5 ﬂ‘:{}
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Copy SSR1 to SSR2

One way to make an SSR definition for the Finish date is to copy SSR1 into SSR2 and then make

changes.
B3 Milestones-Mapping Tool *
~Map Tazks To Symbol
e T SSR Definition
~ Select S5R Copy S5R Copy 55R:5ource ML File
SERT From |ssm -[ Te: [EEE Copy | [ | Select
_
~ et 53R Definition —
—OPP From Date Fields—————————— ~ Symbol— [~ Connector Index ~Symbol— —OPP To Date Fields
~ |BSDATE »> BASELINE START ~| Iﬂj |Blank. = I J [ ~|
¥ |BSDATE > BASELINE START | Iﬁj |Connector 16~ I.J |4SDATE 53 ACTUAL START |
oo g || T 1 e i e 1 -
20 | e = 5 =
20 | e = e =
Col || T 1 e = 1 =
Col e | T 1 e -
2 | e = 5 =
— Set Progre:
—OPP From Date Fields——————————————— Connector [ndex OFP To D ate Fields

|l = &2 =

|l = =] =

r I LI I ;I I LI SaveHuIel
|l =l = |l =

Help |

Feady

Milestone Professional Interface Add-In Module

33



Deltek

Modify SSR2 to Display Finish Dates

Modify SSR2 to Display Finish Dates

Next, you will make all the changes to show Finish dates instead of Start dates

&5 Milestones-Mapping Tool X
~Map Tasks To Symbot
Mapping T SSR Definition
- Select SSR Copy S5R Copy S5R:Source XML Fil s
m—‘ ’7':'0“1 [ssRT <] To [ssA1 <] oy | L Lo | sekn |
- Set 5SA Definlion
~ OPF From Date Fields——— [~ Symbol—| - Connector Index ~Symbol—| ~OPP To Date Fields—
¥ | [BFDATE »» BASELINE FINISH | Iﬂj [Btank =l I_L, [ |
~ | BFDATE »> BASELINE FINISH =l |ﬁ - | Cornector 16+ | I’_L, [EFDATE »> ACTUAL FINISH
LI ellimEliR =il g
o =[] = |1 -
2 = ||| = 7| <]
LI ellimEliR = =
= eliimEliN =7 g
LI ellimEliR =il g
- Set Progre:
~ OPF From Date Fields——————— - Connector Index OPP To Date Fields
ol = =l =
ol = ET | =
=l =] Rl | | e |
ol =y ol =l
Hep |
Ready
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Map Finish Symbol to Train_106a, Task 10, SSR2

On the Mapping tab, map the second symbol to MILESONTEOQ2, Activity 10, and SSR2.

gSample.mig] - o x|

[£Z] Milestones Professional - [MilestoneMappingS
File  Connections  Edit  Dates  Inset  layout  Format  View  Tools  Selection @ Help -8 x|
e Current Object: Line L : Above Hide v
Symbeol (1 Selected) Line 2
(=] o nts Center Center v
-] o = Bachground: | Default Sackground: | Default
sckground: | Defau sckground: [Defalt v
Dae Dae e
[x] B L [ Ee— Line by Line: | Left ~ 2. J - !
fime [12 v |00 v o [ 1@ o, U ot prcamant_| & Milstonss-Magping Tool x
comea o Cony [ WDWENNT oo Y T s [T yoeinks 1 Corsrams [T Symoolbnks T voheses [TH .0 f ok To
"
Mapping | 55R Definition
Page 1 of 1 Milestones File:
201 £ Usershrobertedwards\DocumentstDehekOpen Flan Frofessional il
Task Sta: h - Cunent Mapped T +
Dec Jan Feb Mar Apr May .Jun Line 1 Project +
i i MILES TONEDZ +
: Symbal 4 Betivly T
i
~Hext Symbol f
Task A 112119 2/2019 e wiln (B :
I R | .
& Mapping:[G02  Offer o +
s
Projects: +
Task B 22119 36119 LISty [MILESTONEDZ >> MILESTONES TRAINING PROVI <] List dctviies +
oot | +
205> Task B
3055 Task C +
4055 Task D +
5055 Task E +
€055 TaskF
Task G 3719 413119 ey 8 TaskF z
8055 TaskH
anss Taskl .
1005 Task J i
" save POF
Task D 414119 44119 0 e
 Link Symbol To Date =i
~OPF Date
g May
Date Offset | L& sl & puvien
- g sena
Evit -
" | Bl messrie
& Link Syrmbel To SR P Tcors pae
SR Help B oo
S5A2 - =
“eac Find/Rep.
% Find Next
Mapping of task 4 on line 1 to activity 10 5> Task & and 55R2 is complete. e page
v
e 5 ‘E Prev. Page
Wednesday ‘ 213 4 | 00% W Dep. Mode: OFF |Undo: M6 All Lines Visible
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Updated with SSR2

After updating, you should now be able to see the multiple symbols for both start and finish.

‘@\MEJEHE;F‘\E&:,\E\PI':\ filestoneMappingSample.mig] - o ® ‘
[Z] Fle = Connections  Edit  Detes  Inset  Layout  Format  View  Jools  Selection @ Help L - &
O - md E - E] - 7 -
© \ =
(3 [ BB N
a W Open Coe See Save Gosiom  Outook: nd prine
import Options
& o e eoct e = P S S —
‘0 [pAesonsappgsompe sicria <] F@ \)-:-‘ | @y oo 2t k20 i the Connections menu
= Send passward Oltiook  Intemet  Pictures =n e =
@ Files and Templates: Open and Save Options Export Options. Master/Update Printing More About the File Menu
Page 1 of 1
J +
2019 +
Task Start Milestones - Update Tool T
Dec Jan Feb Mar Apr May Jun Jul Aug
& Single MiestonesFile +
[\ sers\cberedwardsDocumentDeliel’ | +] m—
Task A 113119 2120119 *e Puoiecs it L
+ | ==
+| ==
it & |
¥
Task B 212119 316119 * +
s
+
+
+
Task G i) <L) =G £ Miestones Group File——————————————— +
" save poF
=
Task D 4419 41719 1213 i | ToN| 52 comypouer
5= Lock Bassine
Mifestones fle processed &) pusen
L@ senc
E® meterie
PP Go o page
% Fna
e Fnarmen.
8 Fnc twt
< R ¥ 3 Next page
wednssday‘ 417/19 i}| wo% W Dep. Mode: OFF |Undo: M0 Al Lines Visible
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Default Open Plan Schedule Symbolic Logic

The SSR that you defined do not cover all conditions that might be encountered. For example, what
symbology do you want to show if the Task actually starts on the Baseline date?

The chart shows the Open Plan Standard Doghouse and Diamonds symbology.

Not all Milestones charts need to use this same symbology. That would be contrary to the richness of the
graphics in Milestones. Even using other symbology, you may elect to use a version of the SSR.

Deltek recommends creating some standards. These will rely on the Toolbox and positions within that of
symbols and connectors.

Here is an example of doghouse and diamonds:

Original Schedule ‘
ﬁ Activity baselined with 10 day
BaselineStart/Finish 1 = = {h‘ duration
Eafly Start/Finish — = S3aaoumion 19,000 o
Actual Start Earl “Time Now Actual Start early causes Early
y . ﬁ Start/Finish to pull forward.
Actual Start : (Early Finish is not displayed
Early Start/Finish . _| Remaining Duration =10days | unless Early Dates are toggled
- on in bar Attributes.)
Actual Start Late ‘Time Now
Actual Start/Est Finish ok O (e sa plnnusesiaita
Early Start/Finish Rer i'_'_  Duration =10days | ale.rinis lamong.
Actual Start Late with Expected Finish on Schedule Late Finish Diamond override
:Time Now using the Expected Finish date
Actual Start “ field. (Changes duration to 8
Early Start/Finish _Remaining Duration =8 days_ _‘ days_)
Unstatused Schedule . Time Now
o ‘ 9 m Time now pushes out the Early
Est Start/Finish . Start and Early Finish of an
Early Start/Finish | iR ing Duration =10 days \_ unstatused activity.

Start on Time Time Now

Target Start ) ‘

Early Start/Finish |t

has no effect on Early Dates.

f Target Start after Time Now
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Import SSR Set from another XML File

After you develop standards, you can copy the SSR definition from one user or chart to another.
Each user’s SSR.xml file can contain rules for use with multiple Milestones Pro files.

Use the Browse button in the upper right of the mapping tool to select another SSR.xml file to load then
click the Select button to see the rule sets saved in the xml file. They are listed by the Milestone Pro files
with which they are associated.

%?l.]ilEilCl]Ei-Eil‘tl‘ :I'ccl X
i Map Tasks To Symbol
Mapping | SSR Delinition
—Select 55R Copy S5R Copy SSR:Source <ML Fil
[5sR1 j—‘ ’7me |ssr1 =] Te [ssmr1 -] Copy | ’7|E:\Users\robertedwalds\DocuW Select | |
= f | — |
Click Browse button and choose [ EORSPR select Milestanes
it another *.xml| SSR definition file e =] |__,, ~ Source Milestones & 5MR's
M| [63DATE »» BASELINE 5TART -] I -I [Connestar 16~ I -I e o tman
=l =l | <[] -] | |
r /7
| = | <[] - J/
ro] 1.
o Click Select button to see the >
available rule sets saved for various |~ Copy Ciose | Hep |
a Milestone Pro files -
O =] ~ =] - =
' JINEIR JImEL |
—Set Progre:
—OFF From Date Fields——————————— Connector Index OPF To Date Fieldz
|l =l =] =
|l = =) =l
r I LI I ;I I ;I Save Rule |
|l =l = =
Help |
Ready
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SSR Rules and Milestones Toolbox

= SSR rules use the symbol & connector positions in the Milestones Toolbox. Common toolboxes
for multiple files is highly recommended.

= The Toolbox can be copied from a template. Right-click on the Toolbox header and select

Copy Toolbox. Right-click on the toolbox in the other Milestones chart and select Paste
Toolbox.

= You should adjust for any specific program requirements.

= If you have an existing Milestones chart, it may be easier to adapt the SSR symbols/connectors
than modifying the Milestones chart/toolbox.
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About Deltek

Better software means better projects. Deltek is the leading global provider of enterprise software and
information solutions for project-based businesses. More than 23,000 organizations and millions of users
in over 80 countries around the world rely on Deltek for superior levels of project intelligence,
management and collaboration. Our industry-focused expertise powers project success by helping firms
achieve performance that maximizes productivity and revenue. www.deltek.com
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