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Overview

Overview

Welcome to a guided tour of Deltek® Open Plan. Open Plan includes several facilities designed to
introduce you to the basic operations of the package and to get you up to speed as quickly as possible.

There is no substitute for a hands-on encounter with the software, and that is what this tour is designed to
provide. The tour uses sample project data that comes with your installation to introduce you to the basics
of Open Plan:

=  The Open Plan Explorer
=  Views of projects and resource data
=  Project properties

Although it is possible to read through this guide without following along in Open Plan, Deltek
recommends that you try the suggested exercises yourself to get a feel for how the software works. If you
are planning to follow along on your computer, make sure that you install Open Plan prior to starting this
tour.

Getting Acquainted with Open Plan
1. Start Deltek Open Plan from the Windows desktop.

2. To begin using Open Plan, you must first log in to the application. For guided tour purposes only,
login as GUEST with no password and click Login.

Note: Depending on how your installation was performed, you may be logged in
automatically with your Windows login and will not need to login as GUEST.

User D |GUEST ‘ Login

Cancel

Password: |

Data Source: |OP M Help

D Using Briefcasing Data Source

The Open Plan Explorer displays along with the Tip of the Day dialog box.

Tip of the Day x

@ Did you knowr...

Ay project can be estimated accurately - once it is
completed.

Show Tipz on Startp Mext Tip

Guided Tour 1
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By default, the Tip of the Day dialog box displays on start up. It offers various tips about Open
Plan and its features.

= To read more tips, click the Next Tip button.

= |f you would prefer for this dialog box not to display every time you launch Open Plan,
deselect the Show Tips on StartUp option in the bottom left corner of the dialog box.

3. After you have finished looking at the Tip of the Day dialog box, click Close.

The Workspace

The Open Plan workspace includes features that are standard with many Windows-based applications,
such as drop-down menus and commonly used commands.

File Menu
Quickstart Commands
/— Command Tabs / Command Icon Menu Group
= =

- = @ @

Processes

W

Open Plan Professional

Integration Tools Add-Ins

(:1\| Time Now|01Jan20 = Calendar &_ 1\
e Auto-analyze Refresh L) QL'

Time Resources  Risk
Lock Project . .

7 Trace Logic

“ S [ﬂP:opemes ' Calendar

| Baselines e rces - Driver Analysis

Cost  Progress Open

E,Vj Change Mode

() Open Plan Explorer

Open a view...

[#- - My Folder
E| Projects
Be=1 CLEAN - Envircnmenta! Cleanup Project
-=) CONSTR - Construction PriNect
= DEVELOP - Develop an Applicaths
= John Smith -
- MOVIE - Action Adventure
-£=! Movie in Progress - Action Adventure in Progress
= MOVIES1S - Action Adventure
= 0OP3451 - DCMA Metrics 1-11,13-14
- OP3452 - Schedule Driver Analysis Example View
.= OP3453 - User Defined Validation Examples
-F= PHARMACY - Drug Manufacturing & Analysis Hierarchical Pane
= SHIP - Sample Project
= Startup EPS - Sample Startup Project - Place in Startup Folder
.= 5T5-85 - Space Shuttle Flight Plan 835
-= TOUR - Open Plan Guided Tour
Open Plan Library
Eriefcase
Users Status Bar
Startup

Name
fa CLEANRES - Cleanup Resources
Codes
Project Views
o CLEANCAL - Cleanup Calendar

View Tabs

Open a View Dropdown

Contents Pane

<nofitter> |Name | §, GuesT |l opss |

The status bar at the bottom of the workspace provides information about the current command as well
as any filters or sorts currently in effect. You can also display information about a command when you
hover the cursor over a command on a tab.

To display a context-sensitive help topic anytime in Open Plan, press F1.

Take time to explore the contents of the various drop-down menus. Notice that some of the selections are
grayed out. These commands are unavailable under specific circumstances. As you open different views
or project data, the contents of these menus can change to display different sets of commands.

As we will see later in the guided tour, you can also select commands from context menus that display
when you right-click an object in different areas of Open Plan. The contents of these context menus differ,
depending on the nature of the object that you right-click.

Guided Tour 2
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Open Plan Explorer

The Open Plan Explorer provides a familiar graphical user interface (GUI) similar to Windows Explorer.
This type of interface allows you to work in your own way. Although it is possible to open files, set up
projects, and perform other functions in Open Plan without using the Open Plan Explorer, it is convenient
to open and manipulate files without having to remember a precise filename.

In the Open Plan Explorer, there are two panes with a moveable splitter bar between them. The left pane
displays a hierarchy of nested folders through which you can navigate. The right pane displays the
contents of the currently selected object.

~,

i =R 6 F Open Plan Professional - m] X
Processes Integration Tools Add-Ins
\/T\\I Time Mow|01Jan20 [=]calendar &'L‘. iI\L‘. an EI Eﬂ Properties Calendar %y Trace Logic
o Auto-analyze Refresh e hed | Baselines es - Driver Analysis
Time Lock Project Resources Risk Cost Progress || . Open
- ock Projec - - o8 Change Mode Log

|78 Open Plan Explorer %

Open aview...

@ My Folder Mame |
G- Projeds f& CLEANRES - Cleanup Resources

@&=t CLEAN - Environmental Cleanup Project Codes

= COMSTR - Construction Project
.= DEVELOP - Develop an Application
= lohn Smith -
= MOVIE - Action Adventure

= Movie in Progress - Action Adventure in Progress Spllﬂer Bar
-= MOVIES1S - Action Adventure
.= OP3451 - DCMA Metrics 1-11,13-14 /
= OP3452 - Schedule Driver Analysis Example View

= 0P3453 - User Defined Validation Examples
-= PHARMACY - Drug Manufacturing & Analysis
.= SHIP - Sample Project
= Startup EPS - Sample Startup Projeck- Place in Startup Folder
= 5T5-63 - Space Shuttle Flight Plan 655
-—= TOUR - Open Plan Guided Tour

Project Views
(=1 CLEANCAL - Cleanup Calendar

The Contents pane
displays the contents of

SE;H e The Hierarchical pane the currently selected
MNercase . .

Users displays a hierarchy folder

Startup of nested folders

<no filter> |Name | g4, GUEST .DF’"’H F

The Hierarchical Pane (Open Plan Explorer)

The left pane of the Open Plan Explorer displays a default set of six hierarchical folders available to you.
The six default folders are:

= My Folder

=  Projects

= Open Plan Library
= Briefcase

= Users

= Startup

These folders help you organize your projects, views, and auxiliary files as well as allow you to quickly
locate the files you would like to open.
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My Folder

This is your personal folder. It provides a convenient way of organizing all the links to your projects,
views, auxiliary files, and application shortcuts. These objects can be referenced in this folder in either of
the following ways:

= By creating a project
= By dragging a project, view, auxiliary file, or application shortcut from another folder to My Folder

Note: Deleting an object from My Folder deletes the link and not the actual data.

To see its contents, select My Folder in the hierarchical pane. Because we have not yet placed any
projects or views into My Folder, the contents pane on the right is empty.

Projects

This folder contains all the projects in the data source to which you have been given rights to view or
manipulate. When you create a new project, it is placed in this folder along with its views and auxiliary
files.

To locate the project we will be working with in this guide, click the Projects folder to expand it to show all
the projects, including the project TOUR that you will be using during this tour. To see the contents of the
TOUR project, you can expand it in the hierarchical pane or double-click it in the contents pane.

Note: If you are unable to locate the TOUR project, don’t worry — we will restore it in the next section

5~ = 8 0 DE: Open Plan Professional - m] X
Processes Integration Tools Add-Ins
l-. Time Mow Calendar ('L.:.{h X - - i@ Properties Calendar 7 Trace Logic
Auto-analyze Refresh : Baselines Re Driver Analysis
Time . Resources  Risk Cost  Progress n Open
. Lack Project § § - £ Change Mode o
@Dpen Plan Explorer x
Open a view...
-7 My Folder A || Name | Description | Time Now | Early F
E P"“ i L pro = CLEAN Environmental Cleanup Project 01/01/2020 08:00AM 0308,
L CONeTn P Pt = CONSTR Construction Project 01/01/2020 0B00AM  07/14,
- T= - Lonstruction Frojec - -
= DEVELOP Devel Applicat 01/01/2020 08:00AM 06/02,
"= DEVELOP - Develop an Application cvelop an Applieation 2
. = lohn Smith 12/02/2019 08:00AM
= John Smith - o p
=1 MOVIE - Action Adventure = MOVIE Action Adventure 06/06/2016 08:00AM 11709,
-] Movie in Progress - Action Adventure in Progress = Movie in Progress  Action Adventure in Progress 01/18/2016 02:00AM 0B/16,
=1 MOVIESTS - Action Adventure = MOVIESTS Action Adventure 06/06/2016 02:00AM 11/09,
=) OP3451 - DCMA Metrics 1-11,13-14 = 0P3451 DCMA Metrics 1-11,13-14 03/20/2013 08:00AM 11115
-F=] OP3452 - Schedule Driver Analysis Example View = 0P3452 Schedule Driver Analysis Example..  08/02/2011 02:004M 05/21,
-5 OP3453 - User Defined Validation Examples = 0P3453 User Defined Validation Examples
- PHARMACY - Drug Manufacturing & Analysis = PHARMACY Drug Manufacturing & Analysis 01/01/2020 02:00AM 08,29,
= SHIP - Sample Project = SHIP Sample Project 01/01/2020 02:00AM 1215,
= Startup EPS - Sample Startup Project - Place in Startup Folder = Startup EPS Sample Startup Project - Placein ... 02/03/2016 02:004M
= ST5-65 - Space Shuttle Flight Plan 655 = 5TS-65 Space Shuttle Flight Plan 655 01/01/2020 02:00AM 01706,
-5 TOUR - Open Plan Guided Tour = TOUR Open Plan Guided Tour 01/01/2020 08:00AM  05/07,
14 Codes
: Project Views
[H- f& TOUR_RES - Tour Resources .
Open Plan Library TOUR project TOUR project
Briefcase v [l < >

<no filter> |Name | g, GUEST -DP{-}"J B

Since we are using the TOUR project throughout the Guided Tour, we are going to create a link to it in My
Folder. This makes it easier to locate the TOUR project later in the tour.
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Click the TOUR project in the Hierarchical Pane or Contents Pane and drag the icon to My Folder. Project
TOUR is now located in My Folder and in the Projects folder.

5 50@%):-
Processes Integration Tools Add-Ins
[§ Time Mow Calendar ]
A (g L =
Auto-analyze £ 3 Refresh

Time Cost  Progress

Lock Project

| Open Plan Explorer %
Open a wiew

=] My Folder
| [@-F= TOUR - Open Plan Guided Tour
-=l CLEAN - Environmental Cleanup Proj
= COMSTR - Censtruction Project
= DEVELOP - Develop an Application
-= MOVIE - Action Adventure
-=l Movie in Progress - Action Adventure in Progress
= MOVIES1S - Action Adventure
= 0OP3451 - DCMA Metrics 1-11,13-14
- OP3452 - Schedule Driver Analysis Example View
-= OP3453 - User Defined Validation Examples
= PHARMACY - Drug Manufacturing & Analysis
= SHIP - Sample Project
-=] Startup EPS - Sample Startup Project - Place in Startup Folder
.= 5T5-65 - Space Shuttle Flight Plan 655
TOUR - Open Plan Guided Tour
7l Codes
"l Project Views
-4 TOUR_RES - Tour Resources
Open Plan Library
Bricfcase

TOUR project
in My Folder

TOUR project
in the Projects
folder

Open Plan Professional - m] X
i Properties o | Calendar © Trace Logic
Baselines Driver Analysis
A Open
2! Change Mode Log
A | Name . | Description | Time Now | Early F
— CLEAN Envirenmental Cleanup Project 01/01/2020 02:00AM 03/08,
= COMSTR Construction Project 01/01/2020 02:00AM 0714,
= DEVELOP Develop an Application 01/01/2020 02:00AM 06702,
= MOVIE Action Adventure 06/06/2016 02:00AM 11709,
=l Movie in Progress  Action Adventure in Progress 01/18/2016 02:00AM 06/16,
= MOVIESTS Action Adventure 06/06/2016 02:00AM 11709,
= 0P3451 DCMA Metrics 1-11,13-14 03/20/2013 08:00AM 11115
= 0P3452 Schedule Driver Analysis Example..  08/02/2011 02:004M 05/21,
= OP3453 User Defined Validation Examples
= PHARMACY Drug Manufacturing & Analysis 01/01/2020 02:00AM 08729,
= SHIP Sample Project 01/01/2020 02:00AM 12715,
= Startup EPS Sample Startup Project - Placein .. 02/03/2016 02:004M
= 5T5-63 Space Shuttle Flight Plan 635 01/01/2020 08:00AM 01/06,
= TOUR Open Plan Guided Tour 01/01/2020 02:00AM 05707,
v|l€ >

<no filters

WELT

Open Plan Library

v, cuesT |l ores | |

The Open Plan Library contains auxiliary files (calendars, codes, and resources), templates, and views
that you may use for projects. Each type of file has its own subfolder. You may assign an auxiliary file to a
project by dragging the file from the Open Plan Library to the target project folder.

To access the available views, expand the Open Plan Library, and click the Project Views folder in the
hierarchical pane. You can also select the Open Plan Library and double-click the Project Views folder in

the contents pane.

We will see later in this guide how to select views through the ribbon menus.

Guided Tour
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Y- @ = 4G 0 K Open Plan Professional - a x
Processes Integration Tools
L | Time Mow (=] Calendar | f%? P 1 L Properties = | Calendar v~ Trace Logic —
L -
_ Auto-analyze £ 3 Refrash : _' . Easelines 8 Resources - Drriver Analysis
T||:1: o R::-J‘I.ll-.:: F!l‘sl- Cost  Progress fgf Change Mode [I}fj;n
|{E) Open Plan Explorer X
Open a wiew...
=7 My Folder Name | Description | Last Updated | ua
...p_ _TOUR - Open Plan Guided Tour 30-day lookahead Progress Spreadsheet 02/08/2016 09:53AM S
i o ec;sl o = ACTCROSS Activity/Resource Crosstable 02/08/2016 02:31PM S
B pegale:';ar's =y ACTRES Resource Allocation Worksheet  02/08/201601:44PM  §
. Codes = ACTRESE Activity/Resource Barchart 02/08/2016 01:17PM S
1 Project Templates = ASGBAR1 Resource/Activity Barchart 02/08/2016 09:58AM S
1 Resources Audit_Bad_Progress Project Audit View - Bad Progress  02/09/2016 10:03AM s
1 Audit_Bad _Rels Project Audit View - Bad Relation...  02/09/2016 10:02AM 5
-7 B.riefcase Audit_Bad_Targets Project Audit View - Bad Targets 02/08/2016 09:56AM S
..... [ Users AVAIL Availability Spreadsheet 09/30/2003 0T:00PM S
w0 Startup ) AVLSPDVW Activity/Resource Spreadsheet 02/03/2015 10:15AM S
Views folder = BARMULT Resource / Activity Barchart 02/03/2015 10:154M S
= BARVW Activity Barchart View 02/08/2016 03:34PM s
— BARVW 2 Activity Barchart View with Baseline  02/08/2016 02:27PM SV
< >

<no filter= |MName | g, GUEST .DF‘FA .

Briefcase

Briefcasing allows you to check out a project, work on it, and then check it back in. Checking out a project
is similar to opening a project in Exclusive mode. While you have the project checked out, you are the
only person who can save changes to it. A project that is checked out cannot be modified by other users
until it has been checked back in.

Checking out a project is useful when you must maintain exclusive rights to the project over a long period
of time. The contents of the Briefcase folder should be empty since no projects are currently checked out.

Guided Tour 6
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Users
This folder displays a list of users who are currently logged into Open Plan.
I@ Y- B =] 0 N s Open Plan Professional - [} x
Processes Integration Tools Add-Ins
L | Time Mow = | Calendar | 8 : I 1 i @ Properties o | Calendar vy Trace Logic .
- Auto-analyze ¢ 3 Refrash I I t- - Baselines 2 Driver Analysis
T||:1: o G R:S-J-'.II-.:S F'\I-Sl- Cost  Progress @Changer\dode Cl}_;ézn

|G Open Plan Explorer X
Open a view...
My Folder UseriD | Machine ID | Login Time |

o _TOtUR - Open Plan Guided Tour B, GUEST US205441 12/02/2019 03:24PM
rojects

Open Plan Library

Briefcase

Startup

Users folder

<no filter> |User D | &, GuesT | oPad | .

Your User ID should be listed among the users who are currently logged into Open Plan. To view
information about projects that a user has open, right-click the user’s User ID, and click Properties on the
context menu.

Logged-In User X
User ID: GUEST "
Opened File File Type Machine ID Opened On Qpen Mode » Help
CLEANCAL Calendar US205441 12/02/2019 10:46AM |E:clusiue
CLEANOBS Code U5205441 12/02/2019 10:46AM Exclusive
CLEANWBS Code US205441 12/02/2019 10:46AM Exclusive
CLEAN Praject 5205441 12/02/2019 10:46AM Exclusive
CLEANRES Resource US205441 12/02/2019 10:46AM Exclusive
v
< >
Close Files

The Logged-In User dialog box lists the files the user has open, the type of files open, the user's machine
ID, when the files were opened, and the mode in which they were opened.

To see the properties of a different user, select the desired user from the drop-down menu at the top of
the Logged-In User dialog box. The users are identified by their User IDs.
Startup

This folder is used to store shortcuts to data or applications that you want to start each time you start
Open Plan.

Guided Tour 7
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For example, you can store shortcuts to Open Plan projects and auxiliary files in the Startup folder to
open these files automatically when Open Plan starts. You can also store a shortcut to another
application such as Windows Notepad to have it start automatically when you launch Open Plan.

To create a shortcut to Windows Notepad, drag the Windows Notepad icon into the Open Plan Startup
folder. To remove the link, delete the icon to Windows Notepad in the Startup folder.

The Contents Pane (Open Plan Explorer)

The right pane of the Open Plan Explorer displays the contents of the currently selected object in the
Hierarchical pane.

Expand the Projects folder in the Hierarchical pane and then expand the project folder CLEAN. Select the
Project Views folder.

In the Contents pane, you can see all the different views currently associated with the project CLEAN.

N = Q@ b Open Plan Professional - [} b

Processes Integration Tools Add-Ins

|/:T;\| Time Mow|01Jan20 [=] calendar & iT\
) =]
S h W

Auto-analyze Refresh

“ E EﬂPmpemes Calendar v~ Trace Logic
QBaseIines lesources -

ivi Change Mode

Driver Analysis

Resources  Risk

Cost Progress

Open
Log

|G Open Plan Explorer X

Open awiew...

E| Projects A || Name |Descripti0n |T}rpe A

&5 CLEAN - Environmental Cleanup Project 30-day lockahead Progress Spreadsheet Spreadsheet View
f& EE:ZSNRES - Cleanup Resources = ACTCROSS Activity/Resource Crosstable Multitable Barchart View
N Project Views = ASGBAR1 Resource/Activity Barchart Multitable Barchart View
=) CONSR - Construction Project folder Audit_Bad_Progress Project Audit View - Bad Progress  Spreadsheet View
=) DEVELOP - Develop an Application Audit_Bad_Rels Project Audit View - Bad Relatio..  Spreadsheet View
(-] MOVIE - Action Adventure Audit_Bad_Targets Project Audit View - Bad Targets Spreadsheet View
-5 Movie in Progress - Action Adventure in Progress AVLSPDVW Activity/Resource Spreadsheet Multitable View
-2 MOVIES15 - Action Adventure = BARMULT Resource / Activity Barchart Multitable Barchart View
-F= OP3451 - DCMA Metrics 1-11,13-14 — BARVW Activity Barchart View Barchart View
[-7= OP3452 - Schedule Driver Analysis Example View = BARVW 2 Activity Barchart View with Base...  Barchart View
[-= OP3453 - User Defined Validation Examples — BARVW 3 Activity Barchart View with Roll..  Barchart View
[#-F= PHARMACY - Drug Manufacturing & Analysis — BASEVW Baseline Barchart View Barchart View
[#-7= SHIP - Sample Project b CODEASSG Code Assignment Spreadsheet Spreadsheet View v

<no filter> |Name | @ GUEST .OPM F

Customizing the Open Plan Explorer

You can customize many of the features within the Open Plan Explorer to suit your needs. You can
customize folders in the Hierarchical pane, as well as columns, views within the columns, and the size of
the panes.

Attention: For more information about customizing the Open Plan Explorer, see The Open Plan
Explorer (Getting Started with Open Plan » The Open Plan Explorer) in the Open Plan online help.
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Backing Up and Restoring Open Plan Data

The Backup and Restore features of Open Plan allow you to backup calendar, code, project, resource,
and view data in a file that you can save on your computer and then use to restore the data.

When you create a backup file, you can include as many different items as you want. When you backup a
project, Open Plan automatically includes all of the ancillary data and views required for the project. For
example, you could backup all views in a file with the extension of .bk3. When you are ready to restore
the file, you can choose which files in the bk3 file to restore.

Before we open the project TOUR, we will first restore it. This ensures that the data we will be working
with is in its original state so that you can follow the guided tour accurately.

Note: If TOUR is open by another user, you cannot restore it at this time. In order to restore TOUR,
no other users can have it open at the same time as you.

To display the Restore File dialog box, complete the following steps:

1. Click File Q » Manage Files » Restore Data.
2. In the Open dialog box, navigate to your Open Plan » Sample Data folder, select the backup file
Tour.bk3 and click Open.

On the first page of the Restore wizard, the project TOUR is selected to be restored along with its
Views, Auxiliary Data, and External Subprojects.

Restore X

..... Project: ]
2 et Include Dependencies

Views

Auiliary Data
Extemnal Subprojects
[ System Library Data

Files that cannot be restored due to your Access Rights:

Back Next = Finish Cancel Help

Guided Tour 9
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3. Click Next to display the Details page of the Restore Wizard.

Restore - Details *

-- Calendars
7-[]Codes

Expand All

|:| System Library
-] Views

< Back Next > Caneel Help

All the files associated with the project TOUR have been selected for the restoration process. You
can expand the hierarchy to view individual files by clicking Expand All.

4. Click Finish.

If the item exists on the target database, Open Plan displays the Restore Target Exists dialog
box.

Restore Target Exists x

Project
TOUR Tes

already existz. Do you wish ta: ez Al
() Skip restore of item

. _— Cancel
@ Owenwnte existing item

(O Rename and restore Help

5. Select Overwrite existing item, and click Yes All to overwrite all the files associated with the
TOUR project.

You have now restored the TOUR project.

Note: If you do not complete the Guided Tour in one setting, you must restore the data for the project
TOUR before resuming. Once project TOUR has been restored, you can start the Guided Tour where
you left off last.

Now you are ready to start working with the project and its views.
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Deltek

Exploring a Barchart View

Exploring a Barchart View

Opening a Project

In the previous section, we restored the project TOUR, which was originally installed during the Open
Plan installation process.

To open the restored project, complete the following steps:

1. Take one of the following actions:
= Click File O » Open.

=  Press Ctrl+O.

Note: You can also open a project by right-clicking it, pointing to Open, and clicking the mode
in which to open it. This method bypasses the use of the File Open dialog box.

For the purpose of this guided tour, please use one of the above methods to open project
TOUR.

2. On the File Open dialog box, select the project TOUR — Open Plan Guided Tour.
Before you can open the file, you must specify one of the following modes:

= Exclusive — Allows you to update file information and save changes. The file will only be
available to other users in the Read Only mode, while you are using it.

= Shared — Other users can open the file and make changes while you have it open.
= Read Only — You can open the file, but you cannot edit the information in any way.

= Default — Uses the mode specified in the project preferences as the default open mode for
the file.

Note: If another user has project TOUR open in Exclusive or Shared mode when you are
trying to open it, the Exclusive option is disabled.

File Open x
Marme Description Dier Last Update ™
PHARMACY Drug Matwfacturing & Analyzis SYSADMIM 03/26/2019
SHIF Sample Project SySAlIM 03/26/2019
Startup EPS Sample Startup Project - Place .. SYSADMIN 0342652019
STS-E5 Space Shuttle Flight Plan 655 SrSalmMIN 03/2642019
TOUR Open Plan Guided Tour SvSaDmMIN 03/26/2019

W
< >

Filz Marne: DDBH Mode

TOUR | () Default

: Caticel
List Files of Type: ® Exclusive
Froject w O Shared Help
() Read Only
— Exclusive Mode
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3. For the purposes of the Guided Tour, select Exclusive mode and click OK.

When you click OK, the project opens and the barchart view TOURBAR displays. It is the default
startup view for this project.

@‘ -rEHe S0 ) = Project Earchart Open Plan Professional - a x
Processes Integration Tools Add-Ins View L
& = - 5 3 5 i )
t [ ;D“ + £ 7+ = = = %i"bp::'d (\L,) ‘\TD B B P’T ‘ :2 %' El;lﬂ éﬂ;“g': <
5| Template = <f Allocate .
Select | Agd Retien g 98 - P B £y Rt Favorites || T )| G| = = & Ancilry Click to
- {59! || activity Project - : - Dat P
el e **\——  maximize
“— Barchart View [TOUR] x the view

x[v/]1[ | o | pec2019 | 1an2020 | Feb2020 | mar2020 | Apr2020 | mayz020 | *

m}
2]

Activity ID | Duration | Physical % Comp. | Early Start | Early Finish Toi m|14‘21|23|m‘11|13‘25|u1|us‘15|22|29 m|14‘21|23|m‘11|13‘25|m|m‘1s|23‘3u|u
1 349d 0.00 02Jan20  |07May21 |0 1l I I [ I

Access Mode: a Time Mow: 01Jan20 | Auto TA&: ON | Baseline: PME &8 59 <nofilter> | <no sort> | g, GUEST .']F'i-}-! ¥

Note: If the TOURBAR does not open automatically, locate it by either double-clicking Project
Views in the Contents pane or expanding the TOUR folder and clicking the Project Views
folder in the Hierarchical pane. To open the view, double-click the barchart view named
TOURBAR.

4. Maximize the TOURBAR view.
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The view is divided into three panes:
= Barchart
=  Spreadsheet
= Histogram

I/g\ - [=] [=heN 2] bE] Project Barchart Open Plan Professional - o X

Processes Integration Tools Add-Ins

=
B[S o
Favarites FD 9
- .l

| 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 - |
Physical % Comp.  Early Start | Early Finish | Total Floai ‘21|23|04|11|13|25|m‘ns|15‘22|29 u7|14‘21|23‘04|11‘13|25‘02|09|15|23|30|ns|13‘zn|27‘m I
0.00 | 02Jan20 07May21 |0 4 L [ I [ |

Allocate
Add  Refresh x - £ ~[|| = || Favorites | |Sg S 5
{50 || Activity Project i £ -

Favaorites

A assign ‘ =]

= Barchart View [TOUR] %

s Rt 11T

Spreadsheet Histogram Barchart

Note: If you don’t see one of the panes, use the Pane Boundary cursor ('“" or %) to drag the
horizontal or vertical boundary.

All three are synchronized, so at any given time you can see information about one or more activities
displayed as a date-driven bar (in the barchart portion), a tabular format (in the spreadsheet portion), and
as a resource histogram (in the histogram portion). The date scale at the top of the barchart controls the
histogram as well as the barchart; each bar in the histogram represents the resources required for the
span of time represented by the smallest unit on the date scale — in this case, seven days.

Each of the different scroll bars in the view allows you to display more information. For example, use the
horizontal scroll bar beneath the spreadsheet to see additional fields.

You can also resize the different panes of the view by dragging the vertical or horizontal boundaries
between the panes. (The cursor changes to the Pane Boundary cursor: 4k or %).

By right-clicking different areas of the view, you can display different context menus related to that area.
For example, try right-clicking the following areas:

= The selection buttons at the left of the activity rows in the spreadsheet

= The column headings in the spreadsheet

= A cell in the spreadsheet

= The barchart date scale
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= An activity bar
= Anywhere in the histogram

As you become more familiar with Open Plan, you will find these context menus a handy way to access
commands throughout the application.

In this view, a single activity bar displays. We can tell that this activity represents a collapsed subproject
since the outlining button that appears to the left of the Activity ID displays a plus sign (+).

Project  Barchart Open Plan Professional - 0 X

[} subproject p"i’ A=A =]
(5] Template L] = =
Favarites .
o & 8-

Integration Tools Add-Ins

AT
Add  Refresh - Vo gl
(D¢ || Activity Project + % £ -

% © B B)

4h Assign

Allocate

— Barchart View [TOUR] x

I:L__| [ | 2019 | 1an2020 | Feb2020 | Mar2020 | Apr2020 | May2020 | mn2020 |
Activity ID | Duration | Physical % Comp. | Early Start | Early Finish | Total Floal |21|23|D4|11|13|25‘m‘05‘15‘22|29 07|14|21|23|m‘11‘13‘25‘02|m|15|23|3u|ns|13‘2n‘27‘m
NE 3494 0.00 |02/an20 | 07May21 |0 1 1 1 L L 1

a0.00

£0.00

Awailability | Zim 'y

RES L48 ENG.JIM
Jim Amstiong D 2000 ﬂ H

Early 0m

Quantity []

Access Mode: a Time Mow: 01Jan20 | Auto TA: ON |Baseline: PMB | @ 59 | <no filter> |<no sort> | 5, GUEST . ops4

Outlining button

You can easily expand and collapse activities by using the commands on the Edit tab in the Data menu
group. To expand this subproject to the next level of detail, click the outlining button on the left side of the
line, or click the Expand button = on the Edit tab in the Data menu group.

~

‘@ “EEHsS 90 s Project Barchart Open Plan Professional - = X

Integration Tools Add-Ins

gt -~ =

|| mdd Refresn | - &9 -
|| Activity Project + % -

s © B B

3
Favorites | (. G G|

) subproject | < -
@ Template

= Barchart View [TOUR] x

A7 |82 [0 & asson =

| B || B atecte || -
Favarites .

- =l g

‘ 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 I

8
:
5

Activity ID | Duration | Physical % Comp. | Early Start | Early Finish | Total Float ‘21|23|m‘11|1&|25‘m‘03|15|22‘25 m|14‘21‘23|m‘11‘13|25|uz‘m|1s|23‘au‘us|13|2u‘27|o4 |
aE 3490 0.00 (027020  |07May21 |0 1 L I I I -
I I
|{ 1.01 54d 0.00 02lan20  |17Mar20  |7d 1ol L 1 —
[ 1
|{ 102 |28d 0.00 (02/an20  |11Feb20  |32d 102|; | — I T
) I ]
|+ 103 101d 0.00 |18Mar20  |06Aug20  |7d / ‘]\1,[]‘3 I
[
+ 104|920 0.00 12Feb20  |1%wn20  |41d 104 1 i I I [
I I [T |
b .| 1os [t e e Ml \ | | v
J‘, < ’ 30
80.00
_ 6000
Availabilty L ;g . s
S
RES.LAB ENG.IIM =
Jim Armnsttong |:| 2000 ﬁ H
Early oo

Access Mode: g |Time Now: 01Jan20 |Auto TA: ON | Baseline: PMB |8 59 | <nofilter> |<no sort> | & GUEST .OPFA r
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You can now expand individual subprojects, or you can expand them all at once by clicking Expand All
*+ on the Edit tab in the Data menu group.

|/\L:l\- -BEHNS 0@ %) Project  Barchart Open Plan Professional - m] X

Processes Integration Tools Add-Ins

' Subproject > =4 3
= O T [ 6 © B B AT b =
3 Template 7 | =)
Select aste ... Add  Refresh o h - £ - Favorites * % P Favorites o
= 0 || Activity Project - L - b 4 fﬂv

= Barchart View [TOUR] %

I:‘:‘ [o21an20 | 2019 | 1an2020 | Feb2020 | Mar2020 | Apr2020 | May2020 | mnz020 |

Activity ID | Duration | Physical % Comp. | Early Start | Early Finish TOtﬂlFlN‘|21|25|m‘11‘13‘25‘m|m|15|22|29 m|14‘21‘23‘m‘11‘13|25|02|m|1s|23|30‘ns‘13‘20‘27|o4
[ [ [ [ [

e 3490 0.00 [02/an20  |07May2t |0 1
|
i I
|_ 01 s4d 0.00 02/an20  |17Mar20  |7d 101 ‘ =
F 1.01.01|30d 0.00 (02Jan20 12Feb20 7d 1.01.01 ﬁ | {
| 1.01.01 |22d 0.00 [13Feb20  |17Mar20 7d 1_d1_02¢|§|
|
I
b | 202 290 0.00 [02ian20  |11Feb20  |32d 1 02]] T L L
[N ]
k\ 1.02.01[13d 0.00 [02Jan20  [20Jan20 32d 1.02.01 l_._l_l_'_!_‘ J v
iEs > |« >

a0.00

E0.00

e gl | TTRTITIIT

Buantity []

Access Mode: @ |Time Now: 01Jan20 |Auto TA: ON |Baseline: PMB |@8 59 | <nofilter>  <no sort> | §, GUEST .DF‘M r

To roll up (or collapse) the children of a subproject, select the subproject, and click the Collapse button
= on the Edit tab in the Data menu group. To roll up all the subprojects in a single operation, click the
Collapse All button = on the Edit tab in the Data menu group.

By using the Expand and Collapse commands, you can set up a view displaying the precise level of
summarization or detail you need to communicate important project information.

For this Guided Tour, make sure all the projects are expanded using the Expand All *+ command.

Displaying Activity Information
The Activity Details dialog box offers a convenient way to display many different types of information

about an individual activity. To display this dialog box, take any of the following actions:

= Double-click either the activity row in the barchart or the selection button at the left edge of the
activity row in the spreadsheet.

=  Select the activity row by clicking the selection button, and click Edit Activity on the Edit menu.

= Right-click either the selection button or the activity row in the barchart, and click Edit Activity on
the context menu.
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For example, if you display the Activity Details dialog box for activity 1.01.02, Open Plan displays the
following information:

Activity Details [TOUR] X
General l Relaﬁonships] Resour\:es] Codes] Ad\ranced] Risk ] User Fields] Motes ] Steps ]

ID: [1.01.02 | Status:

Desc.: |S'rte Coordination & Design | Duration:

Target Dates

Calendar: |1 b Start: | None ~

Type: ASAP - Finish: | None ~

Subproject:

4 ﬂﬂ M Close Undo Apply Progress... Help

The dialog box includes the basic information about the activity: ID, description, duration, calendar, and
any assigned target dates.

You can resize the dialog box (and many other dialog boxes in Open Plan) by clicking on the bottom right
corner and dragging left/right or up/down:

Help

To see information about the predecessor and successor relationships of 1.01.02, click the
Relationships tab.

Activity Details [TOUR] *
General Relationships l Resources] Codes] Ad\ranced] Risk ] User Flelds] Motes ] Steps ]
ID: [1.01.02 | Status:
Desc.: |S'rte Coordination & Design | Duration:
|:|:| Finish to Start v Goto...
Predecessor Type Successor Description Lag Calendar -
* 11.01.01 Requirements Cc 0 < Calendar of Successor =
v
< ~L Finish to Start
New Delete relationship
4 ﬂ » M Close Unda Ppply Mew Progress... Help

As you can see, activity 1.01.02 has a Finish to Start (FS) relationship with its predecessor, activity
1.01.01, and you can see from the blank Successor cell that the activity has no logical successors.
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Note: If you hover your cursor over the predecessor’s ID, Open Plan displays that activity’s
description.

Select the Resources tab to see the resource assignments for the activity.

Activity Details [TOUR] >

General] Relationshipe Resources ]Codes] Mvanced] Righe ] Lser Flelds] Motes ] Steps ]

ID: [1.01.02 | Status:
Desc.: |S'rte Coordination & Design | Duration:
| | | TimePhase ==
Skill 1D Resourze 1D Res. Curve Res. Level Atemate Res. ID »
RES.LAB.ENG.JIM 2.00
RES.LAB.GED.SUE 400
v
£ >

mﬂﬂﬂ Close Undo Apply Mew Progress... Help

Activity 1.01.02 has two resources assigned:

= Jim for 8 hours each day
=  Sue for 4 hours each day
If you wish, click the other tabs to see the rest of the information displayed for the activity.

The Activity Details dialog box is modeless — that is, you can leave this dialog box open while performing
other operations. This allows you to open the dialog box in a view and display the detailed information for
specific activities by clicking them.

To see how this feature works, select another activity in the spreadsheet or barchart portion of the view
and notice how the information for the new activity appears in the Activity Details dialog box.

You can also scroll through the activities of a project by using the navigation buttons in the lower left
corner of the Activity Details dialog box.
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Activity Details [TOUR] s
General Relationships l Hesources] Codes] ﬁ\d\ranced] Risk ] User Flelds] Motes ] Steps ]
ID: [1.01.02 | Status:
Desc. |S'rte Coordination & Design | Duration:
l:'j Finish to Start ~ Goto...
Predecessor Type Successor Description Lag Calendar L
*1nm Requirements Ce 0 « Calendar of Successor >
v
£ >
MNew... Delete
Mﬂﬁﬂ Close Undo Apply Mew Progress... Help

N— Navigation buttons

If you have selected a group of activities in the underlying view, you can scroll through the selected group
using these controls. For example, to see the activity details of activity 1.01 and its two children, select
their activity rows while holding the Shift key down. As you navigate in the Activity Details dialog box you
will only have the options of viewing the details for activity 1.01 and its children.

It is possible to display other types of dialog boxes while keeping the Activity Details dialog open. For
example, to see the current status of an activity, on the Edit tab, in the Dialogs menu group, click
Information. Open Plan displays the Activity Information dialog box.

Activity Infoermation [TOUR] x
Schedule ] Cost |
ID: [1.01.02 |
Description: |Srte Coordination & Design |
Start Finish | Status Planned
;ig:x g:arg Original Duration: 24d
ar
13Feb20 17Mar20 Remaining Duration:
Total Float:
13Feb03 18Mar03 Free Float: D
MNone None Critical Flag:
4
S Type: ASAP
LIRIAL] Gose | [ e

The Schedule tab of this dialog box (which, like the Activity Details dialog box, is modeless) displays a
number of schedule-related items about the activity, including the remaining duration for the activity, the
start and finish dates calculated by time analysis and resource scheduling, and the activity status
(planned, in-progress, or complete).

To display cost information about the activity, click the Cost tab.
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Activity Information [TOUR] e
Schedule Cost l
ID: |1_|}1_|}2 | COriginal Duration:
Description: |S'rte Coordination & Design | Remaining Duration:
BAC BCWS BCWP ACWP EAC
Labor Quantity 288.00 0.00 0.00 0.00 288.00
Labor Cost 17760.00 0.00 0.00 0.00 17760.00
Material Cost 0.00 0.00 0.00 0.00 0.00
oDC 0.00 0.00 0.00 0.00 0.00
Subcontract Cost 0.00 0.00 0.00 0.00 0.00
Total Cost 17760.00 0.00 0.00 0.00 17760.00
£ >
M ﬂﬂ ] Close Help

Here you can see the budgeted and actual costs for the activity in both the current and the baseline copy
of the project.

When you have finished reviewing the information for the activity, close both dialog boxes by clicking
Close.

Working with Bars

In addition to entering activity information using the Activity Details dialog box, you can enter information
in a barchart view using one of two special modes:

= Bar Data Mode — Allows you to enter activity durations, target start dates, and progress
= Relationship Mode — Allows you to draw relationships between activities

To demonstrate the Bar Data Mode, first verify that this is the current mode by clicking Bar Data Mode in
the Show menu group on the View tab.

() Relationships

(*) Bar Data

m | o to Date
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Next, position the cursor over the activity bar for activity 1.01.02 to perform the following operations:

= To set a new target start date, position the cursor over the middle of the activity 1.01.02 bar so
that the cursor shape changes to a double-headed arrow <=, and drag the bar until the new
target start date is 21Feb20.

'019 Dec 2019

Jan 2020 ‘ Feb 2020

Mar 2020

| Apr 2020 ‘ May

2020 |

Jun 2020

tul 202 AI

|23|30

D?|14|21|23|D4|11|13|25|Dl|03|15|22|29
|

D?|14|21|23|D4|11|13|25|02|09|16|23|30|06|13|2B|2?|D4|11|13|2!
| | | |

1]

1.01][

1.01.01

=

-

1.0'1.02-:;2@

1.02][

Setting target start date

1.02.01

CC——

Target Date :
% Complete :

1.02.02-

Cruration :
New Finish D ate:

21Feb20
0

24d
17Mar20

T U39

f

| |
( 103.01 01—

1.03.029 I_I:l

7
1.03.031

/ 1

03.04+

|
|
|
|

I
1.03.05- =

= To define the activity duration, position the cursor at the right edge of the bar so that the cursor
shape changes to a right-facing arrow, and stretch the bar until the new duration is 30 days.

r019 Dec 2019

Jan 2020 ‘ Feb 2020

Mar 2020 ‘ Apr 2020 ‘ May 2020 ‘ Jun 2020 ‘

Jul 2021

|23|30

D?|14|21|23|D4|11|13|25|01|03|15|22|29
|

B?|14|21|23|D4|11|13|25|D2|09|15|23|30|05|13|2D|2?|D4|11|13|2!
| | | |

1|0

1.01]I

1.01.01

|

1_0'1_02-:I:E|}r:>

1.02.02-

1.02|[ Setting activity duration
S RIAIE] | —— Target Date :
o % Complete :
Duration :

Mew Finish D ate:

13Feb20
i]

30d
28Mar20

T U3

f

| |
( 103.01 01—

1.03.02+ I_I:l

7
1.03.03
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Notice that the activity bar has turned red. This indicates that Activity 1.01.02 is now on the critical
path for the project.

'019

Dec 2019

lan 2020

‘ Feb 2020

Mar 2020 ‘ Apr 2020 ‘ May 2020 ‘ Jun 2020

Jul 2021~

|23|30 ﬁ?|14|21|23|D4|11|13|25|01|03|15|22|29

D?|14|21|23|D4|11|13|25|D2|0‘3|16|23|30|06|13|20|2?|D4|11|13|2!
] ] ] ]

1|l

1.01(C

101,01 I;‘_IE"

1_01_62-1_'—#

1.02]I }

1.02.01]I I

LI
1.03

|
T
1.[]3_01| I:/l>

1_03_;02 =
T

103 03 _— .

/ 1'_03_041:;—

1.03.05-0

To specify the completion status of the bar, position the cursor at the left edge of the bar so that the
cursor shape changes to a percent arrow %M, and drag to the right until the percent complete is 34%.

r019 Dec 2019

lan 2020

‘ Feb 2020

Mar 2020 ‘ Apr 2020

May 2020 ‘ Jun 2020

|23|30 0?|14|21|23|D4|11|13|25|01|03|15|22|29

D?|14|21|23|D4|11|13|25|02|09|15|23|30|BS|13|2D|2?|D4|11|13|2!
| | | |

1]

1.01]I

101.01 I:IE‘

]
1_01.02‘1_'&:|;IJ

1.02]0

1.02.01 | Target Date :

1.02.02+ Duration :

Setting activity %
21Feb20
% Complete : 34
30d
New Finizh D ate: 024pr20
U

f

( 1_03_01; g

1.03.02-——0

! I

1.03.0341 I

! 1 1

X 1'_03_04-:;—

|
|
|
J

Jul 2021~
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Notice that the dates for the activities immediately reflect the changes you have made to the bars. By
default, Open Plan automatically performs a time analysis on the TOUR project each time the relevant
project data changes.

'019 Dec 2019 lan 2020 ‘ Feb 2020 Mar 2020 ‘ Apr 2020 ‘ May 2020 ‘ Jun 2020 ‘ Jul 2021

|23|30 0?|14|21|23|D4|11|13|25|01|03|15|22|29 D?|14|21|23|D4|11|13|25|02|09|16|23|30|BS|13|20|2?|04|11|13|2!
I I I I I

1]

1,01 : e

1.01.01| — i I
T
1.o|1.02-|:'_—‘E
1.02]] — LI .
N ]
102 011 —— : )
! l' [ ]
1_02_02'1__'—{73:‘4
} i_daq |
T
1.03.01
| rmoe—
J 103
! T |I l|’ |
( 1.03 034 . .
[ ]
J 1.03.044—'—| —
J ER T —— | -
Pl [ 3

You may find that you do not want Open Plan to recalculate dates each time you update project
information, particularly if you are working with very large projects. In that case, you can disable this
automatic analysis feature and perform time analysis on an as-needed basis.

On the Processes tab, in the Schedule menu group, unselect Auto-analyze. If you want to view the time
analysis properties first, on the Processes tab, in the Schedule menu group, click the Time down arrow
and then click Options. You can also click the Time command to run an analysis straight away.

g
N

Processes

|'/T.;\'| Time Mow|01Jan20 =]

S Auto-analyze

Time

-
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The Spreadsheet Pane

The spreadsheet pane in a barchart view includes all the features of a stand-alone spreadsheet view. To
explore these features more fully, we can begin by dragging the vertical boundary of the spreadsheet
pane to the right to expand its portion in the view.

'/’\ - E Siq o )= Project Barchart Open Plan Professional - m] X ‘
)
Processes Integration Tools Add-Ins

.7 Subproject

P"’ RS> Lo A& assign

BB
ETemplate ] - ‘
Add Refresh |, - Y Favorites | | 2
% Activity Project + % v 3% B

"= Barchart View [TOUR] X

ov2019 | Dec2013 | Jan20; Mar2020 | Apr2020 | May2020 | Jun2020 | 12020 | Aug A

Phyicl 5 Com. | EalyStart| aryFinih | Toal Foat = ERE s Ee R E R R s
349d 0.00 |02/an20 (07May21 o L I I L L L

Environment Management System - 1l

Access Mode: & |Time Now: 01Jan20 | Auto TA: ON_|Baseline: PMB_# 59 |<no filter> | <no sort> | & SYSADMIN |8 OP

Drag the vertical
boundary to the right

The spreadsheet has several features common to many spreadsheet applications. For example, you can
resize columns by dragging the column boundary in the column-heading field. To move a column, drag
the column heading. If you right-click a column heading, a context menu displays that allows you to
perform such operations as add, insert, or remove columns.

Spreadsheet pane

Add Celumn... E
Insert Column... -
Remove Column elopm
Edit Column...

dinatih
Fill Celumn Down Ctrl+D
Size Column for Best Fit Desig
Conditional Formatting... Ctrl+B
Organize Columns...

i
Find... Ctrl+F
Find Mext Shift+F4 . .

" e Right-click a column
Click to Sort E to view the context
Sorts.. menu

ical &
Filters...

rties
Select All
Preferences...
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You can also split a spreadsheet to make it easy to keep certain columns in view.

Position the cursor over the splitter control in the bottom left corner of the spreadsheet pane next to the
left scroll arrow.

M |

10d Position the cursor

|M1_:I”E|/_ here
CHF

When the cursor changes to a double-headed arrow, drag the splitter bar to the right, as shown here:

/‘v\‘ -BHAS500 %) Project Barchart Open Plan Professional - = X

Processes Integration Tools Add-Ins

(06 AT B2 (o
— G (=3 )==
Select || Paste Add  Refresh - Ln v Favorites = | o
- 24| Activity Project + % £ v
[£=1 Open Plan Explorer — Barchart View [TOUR] X
l:\:HEnwonmentManagement System ‘ 5v2019 | Dec2019 | lan2020 | Feb2020 | Mar2020 | Apr2020 | May2020 | n2020 | Jul2020 | Aug A
Duration Physical % Comp. Early Start | Activity ID | Duration [Physical Early Start | Early Fins [15[23]30[07 14 212 ]os a2 1525 o1 [os[ 15 22 as [ore]21 [ae oz 11 [ts[as oz os s aa]ao]os 13 [ao]e [ox aa]aas ox Jos]es
|39 0.00|021an20 |2 3494 0.00[021an20 |07May21 1l L L L L L L I
\ A4
> < < >

Access Mode: @ |Time Now: 01Jan20 |Auto TA: ON |Baseline: PMB & 53 | <no filter> | <no sort> | & SYSADMIN @ OP | |

Splitter bar

To remove the division within a spreadsheet pane, move the splitter control back to its origin in the bottom
left corner of the pane.

To enter data in an editable spreadsheet cell, select the cell (by clicking it or using the Tab or Arrow
keys), and enter the information using the edit box displayed above the column headings. You can also
enter data directly in a cell by clicking the cell.

Some types of cells require a different technique for entering data. For example, some cells, such as
those for assigning activity calendars, can contain only valid entries. To enter data for these cells, you
must select the cell and then select a valid entry from the list displayed in the edit box. Other cells contain
values that refer to different data tables (codes, for example). For these cells, you must click the Ellipsis
button next to the edit box to display a list of valid choices for that field.

The spreadsheet also displays fields for which Open Plan calculated the value. When you double-click
this type of cell, Open Plan responds by displaying the Activity Details dialog box for that activity. The
fields that contain calculated values are grayed out.

Currently the spreadsheet is outlined. When outlining is enabled, the child activities are indented and
shown in a color different from their parent.

Views containing spreadsheets can be grouped by combinations of fields as well. This is called Grouping.
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To organize the spreadsheet using groupings instead of outlining, complete the following steps:

1. On the View tab, in the Table menu group, click Preferences, or right-click within the
spreadsheet, and click Preferences on the context menu.

L ¢ Preferences J( |

: Table Lay

- Conditional
| | Split View Formatting

Open Plan displays the Spreadsheet Preferences dialog box.

Spreadsheet Preferences X

Options }Groupmg} Out\imng} Define Link

Table Name: Activity ~  Grid Lines: Full w7

L
(® Enable Grouping Grid Color: ]

Break on: Total Flo:

(O Enable Outlining
Select to enable

O Disable Grouping and Outlining Show Skills as Resources

groupings
Heading
Text Color: _ w| Background Color: I:l = Font...
Table
Text Color: _ ¥| Background Color: l:l hd Font...

Minimum Row Height:

Cancel Help
2. On the Options tab, click Enable Groupings.

Groupings allow you to group related data for presentation based on the contents of an activity
field. Notice that the groupings in this view are based on the code field OBS. To see the options
for Groupings, click on the groupings tab.

3. Click OK to return to the view with the groupings in effect.

—ITOURBAR [TOUR] X

[x[v][o00 |

.ﬁcﬁ\fitle‘DuraﬁDn Phﬁcﬂ%@mp.‘hrﬁﬁtﬂd‘fﬂﬂyﬁrﬁsh‘ﬁ)ﬂﬁlﬂt‘ Activity Desc.

- |MANAGE.OP.E&D -- Engineering and Development
@ 1.01.02 14400t 0.00 |13Feb20 11Mar20 12d Site CDW
1.02.01 13d 0.00 |02Jan20 20Jan20 32d Engineering Field Testing
— Grouping

@ 1.03.07 46d 0.00 |27May20 31ul20 12d Design Fabrication Prototype
@ 1.04.01 60d 0.00 |12Feb20 O5May20 41d Environment Design Construct
@ 1.04.02 32d 0.00 |06May20 18Jun2d 41d Container Fabrication

1.05 50d 0.00 |02Jan20 11Mar20 (4] Site Investigations
5
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4. Collapse all groupings by clicking Collapse All ™= on the Edit tab in the Data menu group.
[ Open Plan Explorer

X[ ]

5. To restore the spreadsheet to the outlining mode, redisplay the Spreadsheet Preferences dialog
box, click Enable Outlining, and click OK.

6. Drag the vertical boundary of the spreadsheet pane back to the left to restore the pane to its
normal size.
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The Histogram Pane

Like the spreadsheet pane, the histogram pane of a barchart view includes all the features of the
corresponding stand-alone view. To expand the histogram area of the view, drag the boundary of the
pane (located just beneath the horizontal scroll bar). You can also adjust the relative size of the histogram
and its legend by dragging the vertical boundary separating the spreadsheet and barchart areas of the
view.

L/@' . g - ‘Qiowﬁ‘ 3 Project Barchart Open Plan Professional - ] X

Processes Integration Tools Add-Ins

- Subproject

E Template

—TOURBAR TOUR] x

EElF-M-'mH-"w-lSﬂm :ma Mar 2000 | Apr2020 | May2020 | mnzozo | C
.;’*'.;ﬁ*‘.m‘m.mﬂﬂ.xﬂ?.rmlﬁm[ﬂl [l .‘. |0 S e T “=1|1°I,“|==|=°I”|°,'
I". | | | | | |
™~ Data scale
iL g '
o - 44— Assignments
000
6000 — //
_‘.ﬂw —
gﬂﬂm -
3000 —
Fuvadabilly -|_ _.nm\
ssge ) wn I\ ﬂ [i
iy . N,
—— s ot Time > bust Ta: ON Bas e enosen> 4 cuest [

N— Legend N— Resource units |

The histogram displays information about resource assignments and costs using histogram bars, S-
curves, and tables. For example, in TOURBAR you see assignments displayed as vertical bars along a
horizontal date scale. Each bar represents the resource requirement for the smallest time unit defined for
the date scale. The tick marks along the vertical scale represent resource units. Histograms typically
include a line indicating the total availability of the resources being displayed. You can also display up to
five bars for each time unit:

= Resource assignments based on the early dates calculated by time analysis.
= Resource assignments based on the late dates calculated by time analysis.
= Resource assignments based on baseline dates.

=  Actual resource usage.

= Resource assignments based on the scheduled dates calculated by resource scheduling.

Note: Using scheduled dates also shows where Open Plan has adjusted an assignment by splitting,
stretching, or reprofiling an activity’s dates.
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Selecting Resources

In TOURBAR, Open Plan displays bars for resource assignments based on early dates.
To change the display of resources, click Select Resource on the View tab in the Histogram menu group,
or right-click the histogram area of the view, and click Select Resource on the context menu.

2% Preferences

é'\a Select Resource

Display Histogram

Open Plan displays the Resource Selection dialog box. From this list, you can see a hierarchical
representation of the resources that are in the resource file.

Resource Selection *
Al Resource Categories ~
= |:| RES - Cleanup Resources Cancel
+|:| EQUIP - Equipmert
=+ CJLAB - Labor Find
—-[_]ENG - Engineers

[ZJIM - Jim fumaztrang Find Mext
S[C]LL - Lisa L. Wilkerson
~[IMIKE - Mike Holmes Expand Al

“-[JPJ - PaulJ Robertson
+-[_]GED - Gealagists Select All
+-[_JTECH - Techricians
Clear Al
Help

Show

O Tatal

(®) Stacked

Hide Urreferenced R esources O Category

[] Use Altemate Resources

In general, resource and their availabilities that are reserved for another project are not displayed in the
tree. When an activity is part of an external subproject, Open Plan includes resources that have been
reserved for the following elements of the hierarchical project:

= The subproject to which the activity belongs
= Any higher-level external subprojects
=  The master project

The resources that are displayed in the dialog box change as you apply or remove an activity filter when
the Hide Unreferenced Resources checkbox is selected. The field at the top of the dialog box contains a
list of resource categories that you can use to filter the hierarchy of resources that displays:

= All Resource Categories
= Labor

= Material

= Other Direct Costs

=  Subcontract

= Skills
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You can expand the hierarchy by clicking the Expand All button. Notice that the resource Jim is the only
resource selected at this time.

[AII Fesource Cateqaries VI
-[]CLEAM - Cleanup E quipment - Cahcel
i [T]TEST - Testing Equipment
5[] LA - Labor
=-[C]EMG - Engineers
[ JIM - Jim Armstrong
[ JLL - Liza L. Wilkerson
[TIMIKE - Mike Holmes Expand &l
[P - Paul ] Robertson
=] GED - Geologists L Select All
-[T]CH - Chris H. Neswman 1
[TIS4M - Sam Shads Clear Al
-[]5UE - Sue Johnson
=[] TECH - Technicians
-[T11KE - ke Hamlin Shaw
-] TOM - Tom Currey i @ Total
- [CI'WARD -Ward Jacobs - -
@ Stacked
Hide Urreferenced Resources () Category

1

b o a3

To choose a resource, select the check box beside it. You can also select multiple resources on this tab.
To return to the view, click OK or Cancel.

Histogram Preferences

To change the display of the histogram, click Preferences on the View tab in the Histogram menu group,
or right-click the histogram area of the view, and click Preferences on the context menu.

Iz_ﬁ' Preferences
é?a Select Resource
Display Histogram
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Open Plan displays the Histogram Preferences dialog box. Use this dialog box to define the type of
information you want to display as well as the style and position of the bars.

e

Histogram Prefere
Options I Resources | Eamed "v"aluel |
Walues
Display Histogram SLCurve
@ Resources Scale Factor: 1 1
(Z) Eamed Value Masc Y Value: 1 1
Mumber of Decimal Places: 2
Dizplay as Bars
@) Table Style Position
© Graph @ 3-Dimensional @ Side by Side
© Bath () Flat () Front to Back
Time Mow: Resource Description:
Conditional Line - [Show Full Id and Description v] [ Fort... ]
[ ok || cancel || Hep |
=

Options Resources |Eamed "v"aluel

Click the Resources tab to see the definition of the resource bars displayed in the example.

Histogram Prefere

Show Ciisplay
Histogram SCurve Calculate
Early Dates: ||:| vI Dl;l (@ Quartity Quartity
Late Dates: DI: I Dl;l () Cost Unescalated
Schedle: B[—_] sl=lC (7) Escalated Cost  Escalated
Baseline: DI: I [ —
Walues for
Actuals: |I:I I )
Has 0 DI;' (") Average Histogram:
Availability - -
Equivalent Units
I- vI DI;' @ Totals:
Histogram: [Tatal Awailability A ] Histogram:
SCurve: Total Availability SLCurve: Cumulative
[ ok || Cancel || Hep |

| %

= o= owow o= o= e

To see how scheduling activities on their late dates affects the demand for this resource, select Late
Dates under the Histogram column, and click OK to return to the view.
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-reHoOa0 %) Project  Barchart Open Plan Professional ==
Processes  Integration  Tools  Adddns Edit
i Preferences || [ Preferences IE [Bada  [H]Edit () Relationships | a3 Preferences Add to Favorites || ™ Title Blocks || [} Save View 5
Bar Sets [= | Table Layout - [0 tnsert [ ][] Best Fit (%) Bar Data £, Select Resource - Organize [ Copy View
=] DateScale || [[] Split View C;‘;?,:ﬂ;:;‘ [/ Remove [ 7] Clickto Sort || [=]Go to Date 7] Display Histogram Capture
=1 Open Plan Explorer —TOURBAR TOUR] x
ED\E”WWE”‘ Managemert System \15019 Dec 2019 Jan 2020 Feb2020 | Mar2020 | Apr2020 | May2020 | Jun2020 | =
Activity ID | Duration | Physical % Comp. | Early Start | Early Finish | Total Float Mﬁﬁl‘l‘lzg‘sc u7|14‘21‘23|m‘11‘Jslzs‘m‘osl:slzz‘zs 07|14‘21|23|M‘11|13|25‘02‘wl:s‘zs‘aulus‘u‘zuln|047
S 3494 0.00 |02/an20  |07May21 |0 [Environment Managen 1l; L I L I I
N
g K il v
8000 —
7000
5000
5000
S
4000 |
g
=
3000 —
Availabilty — S0 -
RES.LAB.ENG.JIM -
Jim Amstiong [I 1000
Early Late om0
Access Mode: a Time Now: 01Jan20  Auto TA: ON | Baseline: PMB @ 59 | <no filter>  <no sort> 1, GUEST .DF’E\'U i
Note: You may need to drag the vertical boundary separating the spreadsheet and barchart areas of
the view to display the expanded legend.

To restore the histogram to its original appearance, redisplay the Histogram Preferences dialog box, click
the Resources tab, and clear the display of late dates.

Changing the Display of Activity Bars

To change how Open Plan displays bars in a barchart, begin by displaying the Bar Sets dialog box. Open
Plan displays this dialog box when you click Bar Sets on the View tab in the Barchart menu group or
when you right-click anywhere in the barchart portion of the view and click Bar Sets on the context menu.
E Preferences

Ear Sets

*:‘_F Date Scale

-

-
Bar Sets — ﬁ
Activity Bar Sets v]
Mame Description o Ok
PROGYAR_BRS -
RISKE&R1_ERS
SCHEDBAR_BRS E
STS_BAR_BRS E
TOURBAR_BERS -
4| 1l | 3

[ MNew... ][ Copy... ][ Edit... ][ Delete ]

Guided Tour 31



Deltek

Exploring a Barchart View

Select TOURBAR_BRS, and click Edit to display the Bar Set Preferences dialog box.

R e

Bar Attributes lcmmab\el
Applies To:
p— . Prirt
Activity Bars Bar Set TOURBAR_BRS
Mon_Critical_Planned - E] Description
Criterion Bar Type Pattem Outline Fill Visibility Label -
MNon_Critical_Planned | Float ] _— Detail level only Float |= |
Critical _Activity Early Dates ] _— Detail level only Critical L
jon_Critical Early Dates ] _— Detail level only Planned
Non_Cr Late Dates __ Detail level only Lzte Dates
Selection button
4| n 2
[”] Display Explanation When Hovering over Displayed Barls)
Preview
[Twesm] Change Ordar
| |
References
[ ok ][ cancel |[ Hep |

L 4

Here you can see how four bars are defined:
= A bar showing early dates for critical activities
= Two bars showing early and late dates for non-critical activities
= A bar showing float.

The Criterion setting for each bar specifies a filter that the activity must satisfy in order for the bar to be
displayed. Because there is no criterion listed for the float bar, this bar displays for all activities. Use the
horizontal scroll bar beneath the list to see more settings regulating the appearance of the bars.

To see how a particular set of bar attributes will appear in the barchart, click the selection button for the
row defining the bar to display the bar in the preview area of the dialog box. To see how different
combinations of bars will appear, Shift-click or Ctrl-click multiple selection buttons.

To see the definition of the different bar types, click Bar Types. Open Plan displays the Bar Types dialog
box.

Bar Types @
e Dates
Bar Type Start Finish Left Right Bar | =
Early Dates Early Start Eary Finish  m—
Late Dates Late Start Late Finish CCNe
Float Eary Finish Late Finish  I—
Milestone Above Early Start Early Finish 4+ <None>MNo ~
4 | i b
[
Preview .
Fiow Height:
I -
I o

Guided Tour 32



Deltek

Exploring a Barchart View

Here you can see the dates represented by the bar as well as settings that control the display of symbols
and bar shapes. To return to the Bar Attributes tab without making any changes, click Cancel.

Next, click Text Layout to see how the text appearing with the bars is defined.
=)

Text Layout
Bar Type Activity 1D v]
Field Position Bar Type Fort Tet
Activity ID Left Middle Early Dates Adial, 10 I
Milestone Below i
4 [ b |
Preview a Tert
aque Texl
| o |
Tes

As you can see, Open Plan displays the Activity ID on the left edge of all bars showing early dates. Now
change this setting by selecting the field and then selecting Activity Desc from the list above the grid.
Notice that you can select fields from either the current or the baseline version of the project. Click OK to
return to the Bar Set Preferences dialog box.

Click OK to return to the Bar Sets dialog box. Then, click OK again to return to the view. Expand the
activities by clicking the Expand All *+ command on the Edit tab in the Data menu group. Notice that
Open Plan now displays the Activity Desc instead of the Activity ID.

i Project Barchart
o
Integration

Open Plan Professional

Processes Tools Add-Ins

Activity description

1 = T = =
1| ™ 0% £ + + = ‘o Subproject 5 = P’T B3| (& | & assign (=]
=W F & 9 + ~ e B ol == = e =
b 5! Template L] || NEE Allocate =
Select || Paste ;=:|| Add & | Favorites || T3 T3 5| Favorites 2 | ot ga,
- | Activity v - v
{5 Open Plan Explorer — Barchart View [TOUR] X
[[.7] [Reauiremerts Developmert | | oct2019 | Now2019 | Dec2015 | Jan2030 | Feb2020 | Mar2030 | Apr2020 | May2020 | tun2020 \‘I
Actviy D Duraton | Physial  Comp. | EarlyStartEarly Finsh | Total Flo [os 1215 oz [0 [23 oo o7 [ [ e [ o e [ [ o [ e e e e [ e [ [ el [ o]
) I I I I I
2| &= OO|EEED | Environment Management System|[ I ‘
| |
| |
Ml | 201 3960 0.00 (0260020 |11Mor20 |12 Requirements Devel ,—‘l—l—‘:,‘
|
0101 3¢ % f T
- 1.01.01(30d 0.00 [020an20  [12Feb20 12d quirements Coo : II” [
|
- T
= 101,07 14400t 0.00|13Feb20 |11Mar20 129 Site Coordination & DES\QH'ﬁE“
|
f I
o | 102 29d 0.00 (02ian20 | 11Feb20  (32d Coordination Pl | '}\\ | ;
|
|
102.01[13d 0.00 [020an20  [201an20 32d . | - |
= Engineering Field Testing|
[T |:‘“|l
- 102.07|16d 0.00[211an20  |11Feb20  |32d System Integration
| !
1 | T
2 - I UL R | Expironment Packags System Ty
| - |
1 - 1
- 1030134 000 [11Mar20  [16Mar20  |12d hemical-Mingralogical Suweyl:[;‘ ‘ | il
IRy K = T
100,00
Beyailability =
v L <
E 5000
RES LABENG.IIM g
Jim Amstrong =) H
= 0
Access Mode: @ |Time Now: 01)an20 | Auto TA: ON | Baseline: PMB & 59 | <nofiter> |<nosort> | & cuesT [l opso |
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Note: You may need to drag the horizontal and vertical boundaries separating the different panes in
order to display the barchart view and notice the changes.

When you finish, close the barchart view TOUR without saving changes. Now you can continue to the
next section, Viewing Project Properties.
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Viewing Project Properties

The Project Properties Dialog Box

In Open Plan there is a Project Properties dialog box that allows you to enter and view information about
a particular project.

You do not have to open a project in order to view its properties. This allows you to access general
information about a project without opening it.
To display the properties for the project TOUR, complete the following steps:

1. Select the TOUR project folder in the hierarchical pane of the Open Plan Explorer.

2. On the Processes tab, in the Dialogs menu group, click Properties, or right-click the TOUR
project folder and click Properties on the context menu.

Attention: The Guided Tour does not provide a detailed description of all the tabs in the
Project Properties dialog box. For more information, see Project Properties Dialog Box
(Working with Projects » Tabs and Dialog Boxes) in the Open Plan online help.

Exploring the Project Properties Tabs

Summary Tab

This tab is the first tab of the Project Properties dialog box. It displays basic information about the project,
such as its name and description, and allows you to edit the information in the fields that are not disabled.
The information in the disabled fields is determined by various options within the project.

Project Properties @

Summary ] Preferences] Files ] Status] Cost ] Motes ] Scheduling] User Flelds] Access Corrtrol] Cpen Status] Heferences] Codes] Walif * "

Project Name: TOUR Description:  Open Plan Guided Tour
Owner:

YSADMIN - System Administrator, Data Access Mode:  Exclusive Project Phase:
Project M .

e Enager Project Statistics Baselines

Margaret L.C. Jennings Total Activities: 55 1 PMB-
Project Manager Email Address:

Total In Progress: 3 2

Company: Total Complete: 0 3

Dettek Total Relationships: 45 Select Baseline

Client:
Total Assignments: 46
Comporate Project Management Solutions

[ ok || Cancel || Hep |

S

Notice that there is a field that identifies the mode in which the project is open. Because we still have the
project TOUR open, the Data Access Mode is Exclusive.
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Status Tab

To see information such as the currently scheduled completion date, click the Status tab.

Project Properties E

Summaryl F‘re‘ferencesl Files  Status ICost I Motes I Schedulingl User Fle{dsl Access Corrtroll QOpen Statusl H.eferencesl Codesl Walif * | *

Project Name: TOUR Description:  Open Plan Guided Tour
Status Project Dates
Status: Project Start: 01Jan20 E]
Min. Total Aoat: O Time Now: 01Jan20 E]
Early Finish: 07May21 Target Start: (=)
Late Finish: 07May21 Target Finish:

Scheduled Firish:  07May21 Finish Type:

L%

[ ok || Cancel || Hep |

The early and late finish dates are re-calculated each time you perform time analysis within a project.

Therefore, these dates may change as the project progresses.

Cost Tab

To view summary cost information for the project, click the Cost tab. This tab allows you to define fields
such as the Target Total Cost and the Reporting Calendar. You can view the budgeted and actual

costs rolled up to the project level in the bottom portion of the dialog box.

Project Properties E

Summaryl F‘re‘ferencesl Files I Status  Cost | Motes I Schedulingl User Fle{dsl Access Corrtroll QOpen Statusl H.eferencesl Codesl Walif * | *

Project Name: TOUR Description:  Open Plan Guided Tour

Target Total Cost: [l PReportting Calendar: [FISC.P«L ']

IUse Version 2 Cost Calculation Method

[ BAC [ BCWS [ BCWP [ ACWP [ EAC

Labor Quartity 2483.00 0.00 0.00 0.00 2483.00
Labor Cost 1126112.000 0.000 0.000 0.000 1126112.000
Material Cost 0.000 0.000 0.000 0.000 0.000
oDC 0.000 0.000 0.000 0.000 0.000
Subcontract Cost 0.000 0.000 0.000 0.000 0.000
Total Cost 1126112.000 0.000 0.000 0.000 1126112.000

[ ok || Cancel || Hep |
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Access Control Tab

This tab gives the owner of the file the opportunity to define the access rights that users or groups have
and what role they play on the project.

S ————————————————————— — —— — ———————— —  — ————————————————————————————————————
Project Properties @

Summaw] Preferen-:es] Files ] Status] Cost ] Notes ] Scheduling] User Figlds Access Cantrol ]Open Status] References] Codes] Walil 4 *

Project Name: TOUR Description:  Open Plan Guided Tour

Owner: | SYSADMIN - System Administrator

Group Role User ID Read Only
WORLD DEFAULT Mo

»

[ ok || Cancel || Hep |

b

In the project TOUR, the group WORLD has access to the project As GUEST,; you are logged in as a
member of the WORLD group. No is selected for the Read Only field which means users who have
access may open the file in any mode they choose.

To see the other information stored for the project, click the various tabs of the dialog box. When you
have finished viewing the information for the project, click Cancel to return to the Open Plan Explorer.

Next, we are going to examine another project view — the Network View.
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Exploring a Network View

Displaying a Network View

Network views are powerful tools for planning and communicating the logical relationships between
activities and subprojects. The network views in Open Plan are particularly well suited for displaying the
logic of hierarchical projects in which relationships can cross hierarchical boundaries. For example, an
activity in one subproject can have a relationship with an activity in a different subproject.

To open a network view, do one of the following:

= On the Edit tab, in the View menu group, click Select. In the Project Views section of the menu,
click TOURNET. The Edit tab is only available if you have a view displayed.

=  Select the Project Views folder of the TOUR project. Double-click the network view named
TOURNET in the Project Views folder. Open Plan displays an activity box representing the entire
project.

6 H\?: Bl =a @ K Project Network Open Plan Professional - = S
Processes Integration Tools Add-Ins

. Subproject

; Template

Add  Refresh

Activity Project ——

=1 Open Plan Explorer = Network View [CONSTR] X

Electrical Hookups

Notice to Proceed
caianao[oanzo ||

[Excavation & Foundation
Catan20_| om0 |

[Water Hookups

2d

[Remove Equipment

prepare surfaces
06Jan20 [07Jan20

[Frame ceiling

Wiring & Test
13/an20 [ 16/an20

[Ducts & Exhaust
171an20[171an20

ooz To)
02Jan20 [02Jan20

Access Mode: & |Time Now: 01Jan20 |Auto TA: OFF  Baseline: PMB @34  <no filter> ' <no sort> | & SYSADMIN @ OP

Here you see the activity box for the top-level subproject in the network. The shaded triangle in the lower
right corner of the box indicates the activity includes a note. When you double-click the activity box, Open
Plan displays the Activity Details dialog box for the activity.

To understand the information that displays in the box, we will use the Preferences command to display
a legend for the view. Click Preferences on the View tab in the Network menu group, or right-click an
empty area of the view, and click Preferences on the context menu.

r'# Preferences ‘E

55 Placements
- Conditional
| | split View Formatting
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Open Plan displays the Network Preferences dialog box.

7 Al
Network Preferences ﬁ

||| Options | Box Atrbutes | Box Layovt | Relaionstips | Legend
View Options

[7] Draft Mode

[ Snap Boxes to Grid Row Spacing 40 Column Spacing 30

[T Show Page Breaks

Annotation Properties

Style Text Color Background Color Fort

Elipse « =] | ~| Calbn. 24 [

Zone Heading Properties
Text Calor Fort

[ | Caitr 20 )

Time Scale Heading Properties
Text Calor Fort

[ | Caitr 20 )

[ ok ][ canesl |[ Help |

Click the Legend tab.

F o
Network Preferences.

Opli(msl quPdinbulesl Box La)'ul.rtl Relationships Legend
Legend Options
() None
(71 Every Page
(@ Manual
() Legend Page

Page Position
@ Top
Battom
Left
Right

________ﬂ

[ ok [ caneel | [ Heb |

e

Click Manual in the Legend Options setting, and click OK to return to the view.
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Open Plan displays the legend immediately below the activity.

@ - HS R0 ) Project  Network Open Plan Professional o G

Processes Integration Tools Add-Ins Edit

[ Preferences IE a'ﬂ 1 ZoomIn  GoTo Parent
55 Placements (-], Zoom Out Go
Conditional || Default
|| spiit view | Formatting [] Show Page Breaks Go ojed

{51 Open Plan Explorer 5 Network View [TOUR] x

| £ Add Annotation
[7] Suppress Activity Dialog

[ Title Blocks || [[] Save View
[, Copy View

Add to Favorites
- Organize

Capture

[T~ [aad
Envirofims
ManagemenitS

D0 prvieves ]

Legend

Access Mode: g |Time Now: 01Jan20 | Auto TA: ON | Baseline: PMB |8 59 | <nofilter> | <no sort> | & GUEST [ orso | 4

The legend identifies each field with a number and identifies the data that displays in each field of the
activity box.

= Activity ID displays in Field 1

= Original Duration displays in Field 2

= Activity Description displays in Field 3

= Early Start date displays in Field 4

= Early Finish date displays in Field 5

= The Computed Status (planned, in-progress, or complete) displays in Field 6

If you scroll down, you can also see how Open Plan uses colors and end shapes to signify different types
of activities.

The Manual option on the Legend tab allows you to reposition the legend by dragging it to different
locations in the view or to resize or reshape the legend. When you have finished viewing the legend,
return to the Network Preferences dialog box, and change the Legend Options setting to None.

Expanding a Subproject
To expand this project to display its children, click Expand All on the Edit tab in the Data menu group.

N + [ ~ e

Add Refresh |i - &~
Activity Project + X 2
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Open Plan displays the children of the project surrounded by a frame that indicates an expanded
subproject.

|,®. - B E =Q o )5 Project Network Open Plan Professional ad X
Processes Integration Tools Add-Ins

+ '[7‘ FrEFE—— "o Subproject

E Template

Add Refresh [\ 3§ ~ o O

Activity Project ¥ ‘

B0001A 1d

pooone
Notice to Proceed it Excavation & Foundation Exterior Walls Electrical Hookups
Yoasan20]o212n20 f§ W osizn20 | 101an20 §

J[rovo1a N | Jlroo0:8 2d | [RO0O1C [3d | Roo01D | 4d | [Rooo1E [ROCO1F [2d ]
Remove Fixtures [Remove Equipment Prepare surfaces Frame Ceiling [Wwiring & Test Ducts & Exhaust
02Jan20 [03an20 061an20 | 07Jan20

17Jan20[17Jan20 201an20 [21Jan20

08J2n20[10/an20 13Jan20 [16/an20

800024
Proposal #33.002
02J2n20 [02Jan20

Ready

Access Mode: & |Time Now: 01Jan20  Auto TA: OFF  Baseline: PMB |# 34 | <no filter>

<no sort> | & SYSADMIN |8 OP

To display the entire network, you can click the Zoom Out command on the View tab in the View menu
group, or right-click the network view, and click Zoom Out on the context menu.

Zoom In

Go To Parent Lﬂ Add Annotation
E:,"Zunm@ut GoTo Top |:| Suppress Activity Dialog
|:| Show Fage Breaks Go To Subproject

You can also scroll in and out by holding the Ctrl key while using the scroll wheel on your mouse.
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@ D oHSR0 5 Project | Network | Open Plan Professional [ [

Processes Integration Tools Add-Ins

(] ZoomIn & GoTo Parent | £ Add Annotation
(= Zoom Out T GoToTop ["] Suppress Activity Dialog
[] Show Page Breaks Go To Subproject

Access Mode: @ |Time Now: 01Jan20 |Auto TA: ON | Baseline: PMB |# 59 |<nofilter> | <no sort> | & GuesT |[ orso | |

Similarly, to get a closer view of the activities, you can click the Zoom In command on the View tab in the
View menu group, or right-click the network view, and click Zoom In on the context menu.

&lznnm§ o To Parent Lﬁﬂ.dd Annotation
'5; Zoom Cut GoTo Top |:| Suppress Activity Dialog
|:| Show Page Breaks 5o To Subproject

When you display an expanded project or subproject in the view, you can perform operations such as
editing existing activities and relationships. You can also reposition the entire subproject in the view.

To add new activities or to expand lower-level subprojects, you must use the Go to Subproject
command to “drill down” into the appropriate hierarchical level.

To drill into the expanded subproject, select activity 1, and either click Go to Subproject on the View tab
on the View menu group.

':'B; Zoom In Go To Parent Lﬂ Add Annotation

—

=, Zoom Cut Go To Top |:| Suppress Activity Dialog

|:| Show Page Breaks | Jb Go To SubpPgject
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Open Plan displays only those activities at that hierarchical level (as well as any expanded subprojects for
those activities).

Project  MNetwork

Open Plan Professional

[ Preferences | IE | 1 GoToParent | [ ¢ Add Annotation Add to Favorites | [~ Title Blocks -
55 Placements % GoToTap [7] Suppress Activity Dialog | -, Organize [, Copy View

Conditional Capture
[T] sptit view | Formatting Go To Subproject

|
R T FETRN = PR = R FEER
ereconment Paiage Decommissining resisony e —— Decument Conta
I e ey EFPRF e sl oe favei PETRFTY T
| o= p | banes e e | = )]
o e =
réinon Panring erevonment iz Deser
7n20_[iiFeEi0 127526 [ioni0
e panres
s o To fo
— cecettca Managerant
N |
ohivete T TP

[

Seisimic Hazards Analysis

T

&

-

Project  Network

Open Plan Professional

[ Preferences | ‘E

55 Placements
[T] split View

(+] Zoom1In | GoToParent | | ¢jAdd Annotation

(-] Zoom Out T GoToTop [*] Suppress Activity Dialog
[7] show Page Breaks

Add to Faverites || ™ Title Blocks.

Conditional
Formatting

- Organize [ Copy View

Go To Subproject

Capture

01Jan20 | Auto TA:
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After you have drilled down into a subproject, you can add and reposition individual activities. To add an
activity, double-click an empty area of the view. The Activity Details dialog box displays so you can input

information for the activity. Change the new ID for the new activity to 1.02.03. Type System Review in
the Desc field. Click Apply and Close.

Activity Details [TOUR] -3

General l Predecessors] Successors] Hesourcesl C.odes] ﬁdvancedl Risk ] User Fields] Motes l

ID: 102] Status: Planned
Desc.: Durgtion:

Target Dates

Calendar: | < Defauit > | s
o (e ]

Subproject:

MJJM Undo Apphy Progress... Help

e

Now the subproject 1.02 has three children, but one of its children, activity 1.02.03, does not have a
relationship to the others.

BreHaS@0 ) Project | Netwark Open Plan Professional [E= =
Processes  Integration  Tools  Adddns Edit
[ Preferences lE m@\‘ ) ZoomIn 4 GoTo Parent [ Add Annotation Add to Favorites | [~ Title Blocks Save View s
55 Placements © | =, zoom Out T GoToTop [7] suppress Activity Dialog | Organize [ Copy View
T Conditional || Default - Capture
| seiitview | Formatting [T Show Page Breaks Go To Subproject

=y Open Plan Explorer T Network View [TOUR] %

Fann

New activity

Access Mode: n Time Now: 01Jan20 |Auto TA: ON |Baseline: PMB |8 60  <no filter> | <no sort> | &, GUEST -DF'EiU ®

To add a finish-to-start relationship between activity 1.02.02 and 1.02.03, drag a relationship line (cursor
changes to a Z) from the right edge of 1.02.02 to the left of 1.02.03.
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Do 0500 ) w— Projec | hetwors | I ol
Tools Add-Ins Edit

View
[ 4% Preferences | IE M (] ZoomIn ‘ Ar GoTo Parent | [ ¢ Add Annotation Add to Favorites | [ Title Blocks | [ ] Save View .
55 Placements (= Zoom Out T GoToTop [C] Suppress Activity Dialog |, Organize [ Copy View
Conditional || Default Capture
[T] split View | Formatting [ Show Page Breaks | 1 Go To Subproject

| B ‘

fovseam integraion

T

New activity with
relationship

Actess Mode: @ | Time Now: 01Jan20

Auto TA: ON | Baseline: PMB |8 60 | <nofilter> |<nosort> | & GuesT [ orso | |

Note: To add a start-to-start relationship, drag a relationship from the left edge of the predecessor to
the left edge of the successor.

To return to the expanded project, click Go to parent on the View tab in the View menu group.

':'B; Zoom In 4 Go To Parent Eﬂ Add Annotation

=] Zoom Qut ¥ GoToTop [7] Suppress Activity Dialog

|:| Show Page Breaks Go To Subproject

Customizing Activity Boxes

As with activity bars in a barchart view, you can control the appearance of activity boxes in a network

view. To do this, click Preferences on the View tab in the Network menu group, or right-click an empty
area of the view, and click Preferences on the context menu.

|__'¢ Preferences E

“C placement

Conditional
Formatting

| | split view
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b

Wiew Options

[C] Draft Mode

[ Snap Boxes to Grid Row Spacing 40 Column Spacing 50
[] Show Page Ereaks
Annotation Properties

Style Text Color Background Color Fort
Elipse | I~ | »| Calion. 24

Zone Heading Properties
Text Color Font

|  Coitr. 20

Time Scale Heading Properties
Text Color Font

|  Coitr. 20

-]

-]

Open Plan displays with the Network Preferences dialog box.

Metwork Preferences W

Options | Box Atrbutes | Box Layout | Relationships | Legend |

[ ok

| [ cancel | [ Hep |

Click the Box Layout tab to see how activity box text is specified.

Metwork Preferences W

Options I Bow Attributes  Box Layout I Relationships I Legend I

[ 2]+ [ Activity 1D -]
Field [ Line | Fort | TetColor | Mo Aign | Vert.Aign | Maclines | Mamc Widh | Fomat |

Activity 1D 11 < Default > < Default > < Default > < Default > 1 20 Fixed (ahways uj|
| |Original Duration 1 < Default > < Default > < Default > < Defadlt > 1 20 < Default =
|| Activity Desc. 2 < Default > < Default > < Default > < Default > 2 20 Fixed (ahways u:
| | Early Start 3 < Default > < Default > < Default > < Defadlt > 1 20 < Default =
| |Early Finish 3 < Default > < Default > | < Default > < Defaukt > |1 20 < Default >
| |Computed Status 4 < Default > < Default > | < Default > < Defaukt > |1 20 Fixed (ahways u
T| 1

Change Crder Preview

Maximum box width {in characters): ‘1 0201 |13d

[ 50

Engineering Field Testing

021an20 Jr0ian2o
‘Planned
[ ok [ cancel |[ Heb |

1. Scroll to the bottom of the list until you see an empty row.
2. Click the Field cell for the row.

3. From the list box above the grid, select one of the activity fields (for example, OBS).

To customize the boxes in the current view, complete the following steps:

In this example, activity fields are assigned to a specific line in the box. Multiple fields can share the same
line; it is also possible to have a field (for example the activity description) wrap over two lines.
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Notice that Open Plan automatically assigns the field to the first line in the box.
4. Click the Line cell for the row and enter 4.
5. Click OK to return to the view and display the customized boxes.

Boxes in a network view can display information from any activity field, including calculated fields defined
by the user.

Network Annotations

Before leaving the network view, let’'s examine one more feature that helps you communicate important
project information — annotations. Annotations allow you to add text to a network report that highlights or
explains a specific part of the plan. If you wish, you can attach an annotation to an activity, so that the
annotation moves with the activity.

To add an annotation to the view, right-click an empty area of the view, and click Add Annotation on the
context menu, or click Add Annotation on the View tab in the View menu group.

Open Plan displays the Network View Annotation dialog box.

-

.
Metwork View Annctation

Text

K.

i

Cancel

]

Delete

i

Help

;

Attach to Activity 1D:

Text Calar

Style

[ Default > [Elipse)

v| [] < Default> =

u /| Resize Bos To Fit Data

V| Usze Default Font [Calibri, 24)

Fant...

Backaground Calor
(] < Defaul >

=

Type the text for the annotation, and define its color and style. Click OK to return to the view and display

the annotation.
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N e e = .,
m 0= H & @ o ) & Project Netwark Open Plan Professional

Processes Integration Tools Add-Ins Edit

[ 4% Preferences IE aé\ Zoom In Ar GoTo Parent [ ¢ Add Annotation Add to Favorites | [ Title Blocks Save View .
55 Placements " || £ zoom Out T GoToTop [C] Suppress Activity Dialog |, Organize [ Copy View
— Conditional || Default Capture
Tl spiitView | Formatting [ Show Page Breaks Go To Subproject
{4 Open Plan Explorer " Network View [TOUR] X

Fegulatory Review

Environment Package
System
03Apr20 24Aug20 25Aug20 |050ct20 060ct20j02Nov20

Requirements
Development

02Jan20 02Apr20

o2 l2ad | | Nio: le2d | |

Environment Pkg Design
Spec

Coordination Planning

02]an20  [11Feb20 12Feb20 [18Jun20
WP anned P lFianned

[Ambient Stress & Thermal Geostatistical

Tests Management
12Mar20  [08Apr20 09Apr20  [27Aug20
Planned Planned

Regional Ground-Water
Test

12Mar20 [11Jun20

12Jun20 |285ep20

Actess Mode: @ |Time Now: 01Jan20 | Auto TA: ON | Baseline: PMB |88 59 | <no filter> | <no sort=

&

Subsurface Excavations

03Nov20 |08Mar2l

Site Cleanup

03Nov20|19Mar21

%, cuest [ orso

After you have created an annotation, you can reposition it in the view, or resize it by dragging its lower
right corner. You can also edit or delete an annotation by right-clicking it and clicking the appropriate

command on the context menu.

Now that we have completed our examination of a network view, we are ready for the next stop on the

guided tour — Project Resources.

Positioning Activities

You can reposition activities and relationships anywhere in the view. To reposition a group of activities in
a single operation, drag a selection rectangle around the desired activities and move the entire group at
once. You can also use an automatic placements function in which Open Plan automatically positions

activities to minimize the crossing of relationship lines.

To see how automatic placements work, click Placements on the Views menu, or right-click an empty
area in the view, and click Placements on the context menu. Open Plan displays the Placements dialog

box.
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Placements @

tethod
@ Automatic
() Manual

Save &z Marual

Automatic Dptions
[ Awoid Page Breaks
[ Show &1 Levels

Ok

Help

Dizplay Interface Activities
Both

[7] Time Scale Project
Zone Project Zoning...
Zoned Or;
oS
Filter Froject Filters...

[l
w
=
o]
o

S

For this demonstration, we want to place the activities in zones based on an activity code. To see how
this zoning is defined, click Zoning (if it is grayed out, make sure that Automatic is selected in the

Method group).
[ Zone Attributes ‘ [&
<[/ ]oes -
o5 Criterion C1c|E:ICeading Field e Fant Color |
— e

n

A

Here you can see the field we will zone on (OBS) and the field that will supply the zoning headers

(c1desc). c1desc is a calculated field that displays the code descriptions stored on the code file. Click
Cancel to return to the Placements dialog box.

To perform automatic placements, make sure the Zone Project option is selected, and click OK. Open
Plan rearranges the activities based on their codes.
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D-oHoRO B Project | Network | Open Plan Professional [ [

Integration Tools Add-Ins

L¢3 preferences | IE ﬂ ] ZoomIn | @ GoToParent | [ Add Annatation Add to Favorites | [ Title Blocks | [ ] Save View .
55 Placements (= Zoom Out T GoToTop [C] Suppress Activity Dialog |, Organize [ Copy View
Conditional || Default Capture
[T] split View | Formatting [ Show Page Breaks Go To Subproject
{4 Open Plan Explorer " Network View [TOUR] X
| - | i
— 1.01 - Requi D p
il

Engineering and
Development

[Site Coordination &
Design

21Feb20 024pr20

Research

Access Mode: @@ |Time Now: 01Jan20 | Auto TA: ON | Baseline: PMB |88 59 | <no filter> | <no sort> | & G

@ Y 5 Project | Network Open Plan Professional (=@ =

Integration Tools Add-Ins

[ preferences | E ﬂ ) ZoomIn | GoToParent | [ Add Annotation Add to Favorites | [ Title Blocks | [) Save View s
55 Placements (= Zoom Out T GoToTop [7] suppress Activity Dialog | Organize [ Copy View

Conditional || Default Capture
[]]splitview | Formatting [] Show Page Breaks Go To Subproject

Engineering and [
Development

Access Mode: n Time Now: 01Jan20 |Auto TA: ON |Baseline: PMB |#8 59  <no filter> | <no sort> | &, GUEST -"JF'SCI ®

To return to your manual placements, display the Placements dialog box again, and change the setting
back to Manual. Use the Zoom In command to enlarge the view.

Close the Network View and return to the Open Plan Explorer.
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Managing Resources in Open Plan

So far we have seen how Open Plan displays schedule-related information using barchart and network
logic diagrams. For many planners, issues such as the availability and costs of resources are just as
critical to the overall success of the project as its schedule. In fact, in many cases a bottleneck created by
the shortage of a single key resource can result in the project as a whole being delayed.

Open Plan provides project planners some of the most powerful and sophisticated resource management
and scheduling tools available today. These tools allow you to model a wide range of different planning
scenarios in order to arrive at an optimized project schedule. In this chapter of the guided tour, you can
examine a number of resource-related features in Open Plan:

= The display of resource information
= The assignment of resources to activities
= The calculation of resource scheduling dates

= The display of resource scheduling results

Displaying Resource Information

To display information about the resources available to the TOUR project, we must open the TOUR_RES
resource file.

To open the resource file, do one of the following:
= On the Edit tab, in the Ancillary Data menu group, click Resources and select TOUR_RES.
Open Plan Professional l =RAC X |

[~ * Details [ﬂProperties
f=_?|Progress || Baselines

éAssign o= | Calendar
Allocate || B2 Codes ~
|-§a Resources =

ResourceSpreadsheet - Resource Spreadsheet View

TOUR_RES - Resource View E

= |n the Open Plan Explorer, expand the TOUR_RES folder. Select the Resource Views folder. In the
Contents pane, double-click the resource file named TOUR_RES.

= Information 2;}3 Change Mode
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PHoR 0 i— Resource | Hierarchy Open Plan Professional [E= =

Processes Integration Tools Add-Ins View

=3 Preferences ﬂ T ZoomIn Add to Favorites || [~ Title Blocks Save View -
(=), Zoom Out Organize Copy View
Default | = = Capture

| &~ Resource View [TOUR_RES] X

RES

Cleanup Reso

EQUIP LAB

Equipment Labor

CLEAN TEST ENG GEO

Cleanup Equit | |Testing Equipt Engineers Geologists
1M ke L MIKE 7 cH SAM SUE WILL IKE
Jim Armstrong §  |KellyC.Brown J  |Lisa L WilkersJ  |Mike Holmes PaullRoberts J  [Chris H.Newn ]  [Sam Shade Sue Johnson Wwilliam Crum J  |Ike H

Access Mode: @ | & 32 |<nofiter- |<nosort- | 4, cuesT [ op

Note: You can use the Zoom Out command to display all the resources in the file.

This is an example of a hierarchical resource file in which individual resources can be rolled up into
higher-level resource “pools.” This type of breakdown structure allows you to report availability,
assignment, and usage data at various levels of summarization.

To see the information Open Plan can store for an individual resource, double-click JIM to display the
Resource Details dialog box.

Resource Details [TOUR_RES] [

General | Code | Availabilty | Escalation | Skils | User Fields | Notes |

ID: RES.LAB.ENG.JIM

Desc: Jim Amstrong

e Cas
Unit: Laborhr Effort Factor:  1.00

Unit Cast: 50.00 Employee ID:

Thresheld: 0.00

Email Address:

[ Suppress in Lists Progress Based on Activity Progress

[ Suppress for Scheduling Actual Cost Based on Progressed Quantity

[] Rall up for Scheduling Consider in Cost Calculations 1

M ﬂﬂﬂ Undo Apply New Help
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On the General tab of the Resource Details dialog box you can see some basic information about the
resource: ID, description, type, unit, cost, and so on. You can also see the settings for a number of
options related to the behavior of the resource during resource scheduling and statusing. In this case, you
can see that Open Plan will automatically progress and calculate costs for this resource based on the
status information entered for the activity.

To see information about the availability of this resource, click the Availability tab.

= —
Resource Details [TOUR_RES] [

Genemll Code  Availability l Escalation] Skills ] User Pleldsl Notes ]

I0: RES LAE ENG.JIM
Desc: Jim Amstrong
7w
Availability From Date To Date Calendar -

01/01/2023 12/31/2023 1

Here you can see that the resource is available eight hours a day over the defined period. Notice also the
specification of a calendar that can be used to designate non-working days due to vacations, plant
shutdowns, and so on.

e

To see time-phased costs associated with this resource, click the Escalation tab.
Resource Details [TOUR_RES] [

Geneml] Code ] Availabilty Escalation lSkiIIs ] Iser FiB|dS] Notes]

ID: RES.LAB.ENG.JIM

Desc: Jim Amstrong

[[v Jot/01/2004 (=)

Date Cost -
52.50( 2
01./01/2005 55.00]
01./01/2006 57.50
01./01/2007 0.00

Mﬂﬂﬂ Undo Apply New Help

Here you can see that the costs associated with Jim increase on January 1 in 2005, 2006 and 2007.

L
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To see the skills definition for the resource, click the Skills tab.
Resource Details [TOUR_RES] [

Geneml] Code ] Availabil'rty] Escalation Skdlls ] User Flelds] MNotes ]

ID: RES.LAB.ENG.JIM

Desc: Jim Armstrong

| | ||CH-C+¢- Programmer v|
Skill Proficiency -
[Ce= | 0.00
XBASE D.00|(=
VB 0.00

Mﬂﬂﬂ Close Undo Appl) New Help

Open Plan allows you to define skill assignments for activities just as you would make a resource
assignment. In this example, the resource possesses three defined programming skills: C++, Visual
Basic, and Xbase. An activity requiring one of these skills can then be assigned any resource possessing
the desired skill by Open Plan. This eliminates the need for the planner to match up resources and
requirements on a one-to-one basis.

S

The Proficiency column allows you to enter a user-defined proficiency rating for the listed skill. The scale
of the rating is determined the end-user organization, and is not used in Open Plan calculations.

Click Close to return to the resource view.

Defining Resource Assignments

To see how resource assignments are made in Open Plan, close the resource view, and open any activity
view (for example, click on the Project Views folder and double-click on the TOURASGN Spreadsheet
View in the Contents pane). Double-click an activity, and click the Resources tab of the Activity Details
dialog box. For example, if you display the information for activity 1.03.02, Open Plan shows the following
assignments:
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Activity Details [TOUR]

General] Relationships Resources lCodes] ﬁduanced] Risk ] User Fields] Notes l Steps ]

ID: [1.03.02 | Status:
Desc.: |Geochemical Properties | Duration:
l:‘: w TimePhase ==
Skill 1D Resource ID Res. Curve Res. Level Atemate Res. D A
RES.LAB.GEQ.SAM 8.00 RES.LABGED.SUE

mﬂﬂﬂ Close Undo Apply New Progress. .. Help

This illustrates how the planner has specified both a requested resource and an alternate resource for the
activity. If the first resource is not available, Open Plan attempts to schedule the alternate resource

instead. In addition to alternate resource assignments, Open Plan allows you to assign resource pools or
resource skills rather than individual resources.

You can also tell Open Plan if it is permissible to manipulate a resource requirement by splitting,
stretching, or reprofiling the assignment so that resource overloads are reduced. This is done by selecting
the Type of resource scheduling using the Advanced tab.

Activity Details [TOUR]

General] Relationships] Resources | Codes  Advanced lRisk ] User Fields] MNotes ] Steps ]

ID: [1.03.02 | Status:
Desc. |Geochemical Properties | Duration:
Total Float: |74
Resource Scheduling
Type: | Normal ~ Min Duration:
Max Splis: Eamed Value:
Priority: I:I Max Duration: EWT: |Percent Complete it
Separate R
[] Separate Resources Start %

[ Suppress Requirements

Mﬂﬂﬂ \ Cloze Undo Apply Mew Progress... Help
(.

Types of resource scheduling

There are five resource scheduling options:

Normal — Does not allow Open Plan any advanced controls for treatment of the duration during
resource scheduling

Guided Tour 55



Deltek

Project Resources

= Splittable — Allows the duration of an activity to be split into two or more pieces to permit it to be
scheduled earlier than would otherwise be possible due to gaps in the availability of a required
resource

=  Stretchable — Allows Open Plan to lengthen the duration of an activity during resource
scheduling to reduce the peak requirements for a constraining resource. Stretching an activity
can, in many cases, result in an earlier scheduled date

= Reprofilable — Provides Open Plan with the most flexibility in scheduling an activity

= Immediate — Allows Open Plan to force an activity with an immediate attribute to start on its
earliest feasible date, even if that means overloading a resource

This kind of flexibility allows planners to take advantage of the power of Open Plan to calculate the most
efficient use of resources in a given situation.

When you have finished examining the assignment information for the activity, close both the dialog box
and the view, and return to the Open Plan Explorer.

Performing Resource Scheduling

Resource scheduling involves the calculation of activity dates based on the availability of required
resources. To see the options available for resource scheduling calculations, display the Resource
Scheduling dialog box by clicking Resource » Options on the Processes tab in the Schedule menu
group.

>/ Processes Integration Tools Add-Ins

Time Mow |01Jan20 o| & .Ii\.
L

(et
Auto-analyze ‘

Time |Resources| Risk

- LOCK Frojedt - -

1 Options I}S\

Resource Scheduling [TOUR] [él

Options lAdvanced]
Scheduling Method

@ Time Limited

~) Resource Limited
Time Analysis
[] Time Analyze before Scheduling
Time Mow: | 01Jan2 Options

Congider Usage on Higher-Prionity Projects
[ Ignore Actual Dates

I [ oK HCance{HHeIDII

Here you can select which type of resource scheduling Open Plan should perform on the project:

= Time Limited — Places a priority on maintaining the earliest possible completion date, even if
that means overloading resources

= Resource Limited — Places a priority on preventing resource overloads, even if that means
delaying the completion of the project
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If you click the Advanced tab, you can see options related to scheduling priorities such as granting
priority to activities that are already in progress.

Resource Scheduling [TOUR] |

Options  Advanced ]

Processing Options

Priort
[ In-Progress Friority rnomiEs

77 Hard Zeros Fst: [ Total Float -
[] Smocthing Second: [( MNone > v]
Scheduling Interval: Third: [< T .]

Resource Selection for Scheduling:

|| Force Overoaded Activities to Late Dates
[ Try Atemate Resource to Avoid Delay
[ Limit Reprofiing to Original Level

[ ok || cancel || Hep |

You can also devise a custom priority system that breaks ties between activities based on one or more
user-specified fields.

To exit the dialog box without performing resource scheduling, click Cancel.

Displaying the Results of Resource Scheduling

To see one of the ways in which Open Plan can display the results of resource scheduling, open the
Crosstable Barchart View named TOURCTAB in the Views folder. Use the Expand All command ¥+ to
see all the detail records.

{@ﬁ\ B Project Barchart Open Plan Professional - o ot

Processes Integration Tools Add-Ins Edit

=9 ] B = =
=D 06 L . - = Subproject I o A Assign (=]
= 7 + - = = B : L
: 'S’ Template Allocate :]'
aste 3 2efres . - o i i |
Select || Paste i3 Refresh .. 9§ & | Favorites | * . © o ."‘ f&'
v ¢ Project v
) 1 —
=[] |RES Nov1s Dec1s Jan20 Feb20 tar20 pr20 May20 1un20 10120,
= oo e s [ e e e [ s [ [ [ [ [ [ [ [ [ e [ e e [ [ [ [ [ e
| |_[Res Cleanup Resources
- Time Now
| Reszaur Equipment
RES.EQUIP.CLEAN Cleanup Equipment
10802 | waterTsbleDrill
RES.EQUIPTEST Testing Equipment
1g201 Engineering Field
Engineering Fie Testing [T
10306 |Thermodynamic
Thermodynamic Data Research [ILIEE
10602 |Lsborstory Therr
.| RES.AB Labor
RES.LAB.ENG Engineers
RES.LAB.ENG.CIV Civil
_ RES.LAB.ENG.CIV.JIM Jim Armstrong.
1lg1.02 Site Managemen
Site I-i
10303 Spent Fuel Made
Spant Fuel Modeling \
1< DR R ¢ >

Access Mode: & |Time Now: 01Jan20 |Auto TA: OFF Baseline: PMB @65 | <no filter> <no sort> | & SYSADMIN B OP
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This view allows you to display both activity and resource data in the same barchart. Here you can see
resource usage displayed next to activity bars, with each value corresponding to the smallest unit used in
the barchart date scale. In this case, each value represents the number of units used each week.

Note: You can customize the appearance of these values to show resource costs rather than units.

Scroll down to display the rows for RES.EQUIP.TEST.
Hoc@@® %)+

Processes Integration

@

Project Barchart Open Plan Professional

Tools Add-Ins

] > X
= || o Subproject | BB 7 Ay
L = = B ol ] =y
s Template n ; 5
e x - ,’f__; v‘ Favorites | 3 % ..‘ Favorites
- -
[TTYTPRl — crosstabic sarnart view roue) < [
| Wavis Dec 19 Jan20 Feb20 Mar 20 Apr20 May 20 Jun20 1ul20 Aug20 4
Resource ID Res. Desc. Activity ID Activity | |1s|23|au 07‘14|21|23‘04‘11|13|25‘01‘03‘15|22|29 m‘mlzl|23‘m‘11|13|25‘02‘m‘lslza|au‘us‘13|2u|27‘m‘11|13|25|01‘m‘15|22 2-rl
11402 |Fill . b
@
IH RES.EQUIPTEST | Testing Equipment [
= )
I
10201  |EnginesringField T 1k a0 40 8
= ©| Engineefing Field Testing]
10306 |ThermodynamicD; 24 40 40 40 32
= ] i h
10602 |Laboratory Tharms 23 23
< Leborataly Thermal Tests =
E 11301 Environmants| Tes:
_| REs.LAB Labor
RES.LABENG | Engineers
RES.LAB.ENG.JI | Jim Armstrong
10101  |RequirementsCoo 15 40 20 40 40 40 24
@ Reauiremeles Caardination [
10102 Site Coordination { 2 40|40 40 40 40 22
£ ite & Design 2
10303 |SpentFuel Modelir 24 20 40 40 40 40 40 40 40 40 16
€ pent Fuel Modeljng [
1.03.04 Spent Fuel Tests 16 40 40C 40 40 40 40 40 8
= Spent Fuel Tests
10301  |Cperstional & Engi 3 32 40 40 40 40 20 40 40 20 40
£ & Enginepring l_‘—‘_i‘ :
| __RESIARFNG kP | Kalher Renum [ I | h
e ol o g
Access Mode: @ |Time Now: 01Jan20 |Auto TA: ON | Baseline: PMB |&8 59 | <nofilter> |<no sort> | §, GUEST | [fl] oPso |

Notice also how the resource totals displayed next to the activity bars are reflected in the histogram
based on early dates appearing at the bottom of the view.

This type of view makes it easy to see how resource usage is time-phased over the course of the project

as well as how it correlates with the schedules of specific activities.

After you have finished examining the view, close the Crosstable Barchart View.

Close project TOUR using one of the following methods:

Select the project folder and click Close on the File menu.

Right-click the project folder and click Close on the context menu.

Next we are going to use the New File Wizard to create a project.
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Creating a New Project

Now that we have explored many of the features in Open Plan, let us look at how to create a new project.
One way of creating a new project is to use the New File Wizard where you can create projects with
default settings or with custom settings.

Display the New File dialog box by taking one of the following actions:
= On the File menu, click New » Project
=  Press Ctri+N.

= On the Quickstart Commands, click || New » Project.
=  Double-click an empty area of the Open Plan Explorer.

In the New File dialog box, leave Project selected in the File Type field, and enter a Name and a brief
Description for the project.

[ New File =)

File Type:

Fraject -

M ame:

Dezcription

[T Usge previous settings as defaults

[ et ][ Finizh H Cancel ][ Help ]

e

For the purpose of this Guided Tour, we recommend using your user ID for the project name.

If you were to click Finish, you would create the new project using Open Plan default settings. You can
also create a project using the settings from the last file you created by selecting the Use previous
settings as defaults option.

Attention: For more information on this option, click Help or see the New File Dialog Box in the Open
Plan online help.

For this Guided Tour, we are going to create the project using custom settings. Click Next to start the
New File Wizard.

Attention: The Guided Tour includes a summary of the New File Wizard pages when you create a
new project. For detailed information about the options and fields on each page, click Help on the

page.
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Create Page
This is the first page of the New File Wizard.

r

New File Wizard - Create

S=X)

Name: DemoProject Owner: GUEST

Description: This is a demo project

(@ Create a new file

() Create a new file as a copy of an existing file

CONSTR - Construction Project -
DEVELOP - Develop an Application

MOVIE - Action Adventure

Movie in Progress - Action Adventure in Progress
PHARMALCY - Drug Manufacturing & Analysis
SHIP - Sample Project i
Create a new file from project templates

Create a new file from default project

|.m

Net> | [ Finish

][Cancel ][

! —

Help ]H

Using the options on the Create page, you can either create a new:

= Blank project
= Project as a copy of an existing one
=  File from a project template

=  File from the default project

Because we are creating a project from scratch, select the Create a new file option. Click Next to

continue.

Summary Page

Use this page to enter summary information about your project.

r

MNew File Wizard - Summary

55)

Name: DemoProject Owner: GUEST
Description: This is a demo project

Project Manager: Project Priority:

| 0

Project Manager Email Address:

|| Create Summary Usage Upon Saving Project
Company: Create Summary Usage Based On:
Earty Dates

Client:

Net> | [ Finish

][Cancel ][

ﬂ <Back |

Help ]H
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Type the name of your company in the Company field. Fill in any additional information you would like.

When you are finished entering information, click Next.

Status Information Page

Use this page to specify the status settings of the project.

r ~
MNew File Wizard - Status Information @
Name: DemoProject Owner:  GUEST
Description: This is a demo project
Project Start:
| (-
Time Now:
E] [ Auto Time Analysis
Finish Type: Target Finish:
None V] E]
Target Cost:
0.00
ﬂ [ <Back | Nea> | [ Fnsh | [ Cameel | [ Hep ]IJ

For the Project Start date and Time Now date, enter today’s date.

You can enter the date directly in the fields, or you can click the ellipsis button to the right of the fields and
select the date from a popup calendar.

Select the Auto Time Analysis option so that Open Plan will perform time analysis each time the data in
the project changes. Click Next to continue.

Files Page
Use this page to assign auxiliary files to the project you are creating.
(" Mew File Wizard - Files s |
Name: DemoProject Owner: GUEST
Description: This is a demo project
Calendar File:
IDEFAULT (=]
Resource Definition File:
| [
Code Files:
[
ﬂ <Back || Med> | [ Fnmsh | [ Cancel | [ Hep | IJ
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The Calendar File field allows you to assign a calendar file to the project. We are going to use the
DEFAULT calendar, which is automatically selected for you.

You can use the Resource Definition File field to assign a resource file to the project. To assign a
resource file, click the ellipses button at the right edge of this field.

Open Plan displays the Select dialog box that contains a listing of previously created resource definition
files.

Select [
M ame Drezcription COwner Lazt Update = 0k,
< Mone > Cancel
CLEAMRES Cleanup Resources SYSADMIN  02/02/2016
COMSTRIUC Construction Resources SYSADMIM  02/02/2M6 L Mew
DEVTEAM  Software Dewvelopment Besources SYSADMIMN  02/02/2006 | _
MOWIERES Movie Resources SYSADMIM  02/08/206 lﬂl
PHARMALCY Drug Testing Resources SYSADMIM G 02/02/2016
SHIF Ship Resources SYSADMIM  02/02/2016
STSER Flight Resources SYSADMIM  09/30/2003  _

We are going to create a new resource file for our project.

Click New on the Select dialog box to display a new instance of the New File dialog box. Notice that
Resource is selected automatically in the File Type field.

[ New File [

File Type:

Resource

M arne:

Dezcription

Ilze previous settings az defaults

| P et |[ Finizh ]| Cancel || Help |

L

Enter a name and a brief description for the new resource file. Click Finish to return to the Select dialog
box.

By clicking Finish in the New File dialog box, we are creating the resource file using Open Plan’s default
settings. To use customized settings, you would instead click Next to start a new instance of the New File
Wizard for the resource file.

The new resource file you created is automatically added to the Select dialog box.
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.

First CE GUEST
SHIP Ship Resources

SYSADMIN
S5TSER Flight Resources SYSAaDIN
TOUR_RES  Touwr Resources SYSADMIM

Select ﬁ
Mame Description Owirer Last Update = 0K
DEVTE&M Software Development Resources SYSADMIN - 02/02/2016 -Canc:el
Firzt Fesounce GUEST namas2me
MOWVIERES  Movie Resources SYSADMIN - 02/08/2016 Mew
PHARMACY  Drug Testing Resources SYSADMIN

02/02/2016

02/02/2M6
03,/30/2003
02/02/2016

n

g Help

A

Select your newly created resource file, and click OK to return to the Files page of the New File Wizard.

The resource file you created is now listed in the Resource Definition File field.

New File Wizard - Files =5
Name: DemoProject Owner:  GUEST
Description: This is a demo project
Calendar File:
[DEFAULT (=]
Resource Definition File:
|Res1 - First Resource E]
Code Files:
[ <Back || MNet> | [ Fnsh | [ Caneel | [ hHep |

%

For the purpose of this Guided Tour, we will not be assigning code files to the project. Click Next to

continue.
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Preferences Page

Use this page to specify various project settings, including the default date format and default duration

units.

New File Wizard - Preferences

Name: |Test Owner:  [SYSADMIN ‘

Description: |

Default Date Format:

Default Activity Type: Def. Activity Calendar: Default Res. Curve:
31Dec01 ~ | |ASAP ~ < Default > ™
Startup View: Def. Relationship Calendar: Default Res. Level:
BARVW - Activity Barchart View ~ | |<Calendar of Successor> ~  <First Availability>
Conversions Durations Default Access Mode
per Day: i D i Default Units: Project:
Days >~ Exclusive ~
rWeek: 40 hrs mins
= - D Min Calculated Duration: Ancillary Files:
per Month: hrs El mins Days v Exclusive 7

Default Activity Duration:

P

< Back Finish Cancel Help

We are going to use the selected defaults, so click Next to continue.

Notes Page

Use this page to attach notes to the project.

File Wizard - Notes

Name: DemoProject Owner: GUEST
Description: This is a demo project
Note: abc Category: « Default >

[ <Back |[ Net> | [ Fmsh | [ Canced | [ Hep

%

Enter some text in the text box, and click Next to continue.
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Access Control Page

The last page is the Access Control page. You can use this page to specify access rights that groups
and individual users with a specified role have to the project.

( Access Control @1
MName: DemoProject Owner: |GUEST - Guest Account
Description:  This is a demo project
M| v
Group Role User ID Read Only -
Mext > [ Finish ] [ Cancel ] [ Help ]

Because we are not going to specify access rights for now, click Finish.

Open Plan creates the project with the information you entered in the New File Wizard. Open Plan also
places the project in the Projects folder and creates a link to it in your My Folder. The resource file you
created on the Files page is placed within the Resources folder of the Open Plan Library.

Adding Resources to the Resource File

You will notice that the Resource View for the resource file you created displays automatically when you
click Finish on the last page of the wizard.

If the Resource View is not maximized, do so by clicking the Maximize button in the upper right corner of
the view window. Because we have not created any resources, the view is empty.

nosort> | & Guesr [ orso | |
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We will add two resources to our resource file. To add a resource, take one of the following actions:
= On the Edit menu, in the Data menu group, click Add Resource.
= Double-click an empty area in the workspace.

Either action displays the Resource Details dialog box.

Resource Details [My Rescurce] @

General lCode ] Availabili‘ty] Escalation] Skills ] User Fields] Notes]

1D: |

Desc:

Type: Mormal - Category: Labar -
Unit: Effort Factor:  1.00
Unit Cost: 1.00 Employee 1D:

Threshald: 0.00

Project: < Mone > -

Email Address:

[ Suppress in Lists Progress Based on Activity Progress

[ Suppress for Scheduling Actual Cost Based on Progressed Quantity
Roll up for Scheduling Congider in Cost Calculations

LRI [ose J (e | [ oty | [Cnew ] [

The General tab of the Resource Details dialog box allows you to enter basic information about the
resource such as an ID and description.

For the ID field, enter RESOURCEH1, and for the Desc field, enter My first resource. When you finish,
click the Apply button at the bottom of the dialog box.

h

A resource ID can consist of 1-59 characters, including periods that are used to indicate hierarchical
levels. A description can contain up to 60 characters.

To create the second resource, click the New button to refresh the Resource Details dialog box. For the
ID field, enter RESOURCE2, and for the Desc field, enter My second resource and click Apply.

Click Close to return to the Resource View where your two resources have been added.
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r
oo E Resource | Hierarchy Open Plan Prafessional [E= =

Processes Integration Tools Add-Ins

A A5 Reapply
A P

£ Manage
Add | - o vl L

Favarites

Clear

RESOURCEL RESOURCE2
My first My second
I resource resource I

Access Mode: @ | & 2 <nofiter> |<nosort> | & Guest [ orso |

When you are finished examining the Resource View, close it by clicking Close on the File menu or click
the X on the View tab.

.&" Resource View [First Resource] K n!

If Open Plan asks if you want to save the changes to the resource file, click Yes.

Adding Activities to the Project

Now we will add activities to our project. Add an activity to the project using one of the following methods:
= Double-click the selection button at the left edge of the first activity row in the spreadsheet.
= On the Edit tab, in the Data menu group, click Add Activity.

You can also enter activities using a network view or a spreadsheet view.
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-8 E =@ o = Project Barchart Open Plan Professional - O X

Processes Integration Tools Add-Ins

= ; — 7 :
+ (, + %= —e=» ‘ o Subproject | <~ & (‘—3(‘—“)‘ P'-’ A5 |2 (@ A& Assign

= ETempIate hy ‘ ’5 S‘ = e
Add  Refresh |i - -y . Favorites | "2 52 T o —
Activity Project ‘i x Lt ‘ — ‘7“' x Y s

= Activity Barchart View [CLEAN] x

by | I——
B 1 — o ~
= e s e [ ][ [ e e e e e e

d

Access Mode: @ |Time Now: 01Jan20 |Auto TA: OFF |Baseline: PMB |@ 65 <no filter> |<no sort> | & SYSADMIN |B OP

Selection button

On the General tab of the Activity Details dialog box, enter 1 for the ID and My first activity for the
description. In the Duration field, enter a duration of 15d.

Activity Details [TOUR] X

Helationshipsl Hesour\:esl Codesl Ad\rancedl Risk I User Fieldsl Motes I Steps I

ID: [1 | Status:
Desc.: |Myfirstadi\r'rty | Duration:

Target Dates
Calendar: |1 fad Start: | None ~
Type: ASAP - Finish: | None i

Subproject:

ililllll Close Unda Apply MNew Progress... Help

Next, we will assign RESOURCEH1 to the activity. Click the Resources tab.
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Select the Resource ID column and click the drop-down arrow at the right edge of the data entry field.
Select RESOURCE1 from the list.

You can also click the ellipsis button to display the Select Resource dialog box that you can use to select
the appropriate resource.

Activity Details [John Smith]

General] Relationships Resources ]Codes] Ad\ranced] Risk ] User Fields] Notes] Steps ]

o[ I St
Desc.: |I'\"h.I first activity | Duration:
X |+ |RESCURCET - My first resource ~ TimePhase >>

RESOURCET - My first resource
RESOURCEZ - I'v'rylgicond resounce

Res. Level Altemate Res. D~

MJJE Close Undo Apply MNew Progress... Help

Tab to Res.Level, enter 4 and click Apply to create the new activity.

Activity Details [John Smith]

General] Relationships Resources lCodes] M\ranced] Risk ] User Fields] MNotes ] Steps ]

Status:
Desc. | My first activity | Duration:

| | | TimePhase >3

ID: [1 |

Skill 1D Resource D Res. Curve Res. Level Atemate Res. D A
RESOURCET 4.00

JJJJ Close Undo Apphy MNew Progress... Help
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In order to add a second activity, click New to refresh the Activity Details dialog box. Enter an ID and
description for the second activity, and give it a duration of 2d. Assign RESOURCE?2 to the activity.

Activity Details [Jehn Smith] e
General] Relationships Resources lCodes] Ad\ranced] Risk ] User Fields] Motes ] Steps ]
ID: [2 | Status:
Desc.: |I'v'h.' second activity | Duration: IEI
| | | TimePhase »>
Skill 1D Resource 1D Res. Curve Res. Level Atemate Res. D~
RESOURCE2 1.00
v
£ >
MJJE Close Undo Apply Progress... Help

Click Close to return to the barchart view.

5 Project | Barchart Open Plan Professional - o X

A sssign || =] calendar
Allocate Codes
£ Resources ~
Early Start Nov | Dec Jan | Feb | Mar

1 My first activity 15d 02Dec1s 200e RESOURCE,4
| || Time Now - 02Dec19
2 My second activity 2d 02Decls 030 RESOURCEZ,1

Notice that Open Plan has added the two activities to the spreadsheet pane with bars showing their
durations in the barchart pane.

Processes Integration  Tools

. Details [ EﬂPmpemes
* | Progress || Baselines

Add  Refresh [ 3¢ = of £ |

Activity Project Informstion | % Change Mode

Activity Desc. Duration Earl

Next, we are going to create a finish-to-start relationship between the two activities. In a finish-to-start
relationship, the start of the successor activity depends on the completion of the predecessor activity.

Select both activities by clicking on the Activity 1 selection button and dragging down to the Activity 2
selection button.

On the Edit tab, in the Data menu group, click the Link/Unlink Activities icon F to display the
Link/Unlink Activities dialog box.
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Link / Unlink Activities *
Relationship Type: | Finish to Start w
Unlink
- o
Cancel
Calendar: < Calendar of Successor = ~
Help

In the Relationship Type field, select Finish to Start (if not already selected) and click Link.

We selected to calculate time analysis automatically when we were creating our project. If we did not
select this option, we would have to click the Time Analysis command on the Processes tab in the

Schedule menu group in order for Open Plan to recalculate dates.

Click Close to return to the BARVW view. Notice how your second activity has moved on the barchart.

Open Plan Professional

o) - (=] = ig @ b E] Project Barchart

Processes Integration Tools Add-Ins

1 My first activity 15d 02Dec19 20De RESOURCE14
[ | | Time Now - 02Dec13
2 My second activity 2d 23Dec19 24De RESOURCE2,1

- ) subproject ) = P"F AS, Reapply || 53 Details [¢) Properties. [=] Calendar
[5! Template [ Manage Progress [ | Baselines Codes
o+ Favorites 3 % B Favarites
= - - - Clear Information | KR Change Mode {8 Resources -
-
{8y Open Plan Explorer 8 Barchart View [TOUR] = Activity Barchart View [John Smith] X
| y——————————
Activity ID Activity Desc. Duration | Early Start | Earl Nov Dec Jan | Feb | Mar

Next Steps

Congratulations! You have created a new project with activities and resources. You can continue working
with this project; adding more activities or exploring other views. You can also experiment with calendar
and code files. For additional help, review the topics in the Getting Started and other sections of the Open

Plan online Help.
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Appendix A: Backup Restore Log Viewer

This section displays an example of the restore log. The first line shows you where the log is located.

Restore Log [2023-11-08 01:34 AM]

Restore Log [2023-11-08T01:33:51.5367]

C:\Users\<username>\OneDrive - Deltek, Inc\Documents\Deltek\Open Plan Professional
8.6\OPP_BKP.log

Restoring from Backup File: C:\Users\<username>\Downloads\Master and subs before move.bk3
Backup Info:

Application: Open Plan Professional

Build: Version 8.6.0704.417

Backup Date: 2023-10-04T15:25:43.680Z

Serial Number: 10-14865

License Type: FULL

Company: Deltek, Inc.

Logged-In User: SYSADMIN

Source Database: Test
‘Restoring Calendar File TOUR_CAL as TOUR_CAL.
Restoring Reporting Calendar FISCAL as FISCAL.
Restoring Title Block DEF_RBS_VIEW as DEF_RBS_VIEW.
Restoring View TOUR_RES as TOUR_RES.
Restoring Title Block DEF_ACT_SPD as DEF_ACT_SPD.
Restoring View ResourceSpreadsheet as ResourceSpreadsheet.
Restoring Resource File TOUR_RES as TOUR_RES.
Restoring Title Block DEF_CODE_VIEW as DEF_CODE_VIEW.
Restoring View CODEVIEW as CODEVIEW.
Restoring View CodeSpreadsheet as CodeSpreadsheet.
Restoring Code File TOUR_OBS as TOUR_OBS.
Restoring Symbol SYMB_05 as SYMB_05.
Restoring Symbol SYMB_04 as SYMB_04.
Restoring Bar Set TOURBAR_BRS as TOURBAR_BRS.
Restoring Symbol SYMB_03 as SYMB_03.
Restoring Title Block TOURBAR_VTB as TOURBAR_VTB.
Restoring View TOURBAR as TOURBAR.
Restoring Title Block TOURHIST_VTB as TOURHIST_VTB.
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Restoring View TOURHIST as TOURHIST.

Restoring Title Block TOURNET_VTB as TOURNET_VTB.
Restoring View TOURNET as TOURNET.

Restoring Title Block TOURREL_VTB as TOURREL_VTB.
Restoring View TOURREL as TOURREL.

Restoring Symbol DIAMOND_3_GRAY as DIAMOND_3_GRAY.
Restoring Symbol SYMB_17 as SYMB_17.

Restoring Bar Set TOURCTAB_BRS as TOURCTAB_BRS.
Restoring Title Block TOURCTAB_VTB as TOURCTAB_VTB.
Restoring View TOURCTAB as TOURCTAB.

Restoring Symbol SYMB_13 as SYMB_13.

Restoring Bar Set TOURSUM_BRS as TOURSUM_BRS.
Restoring Title Block TOURSUM_VTB as TOURSUM_VTB.
Restoring View TOURSUM as TOURSUM.

Restoring Title Block TOURSPRD_VTB as TOURSPRD_VTB.
Restoring Symbol OpenLink3 as OpenLink3.

Restoring Symbol OpenLink2 as OpenLink2.

Restoring Symbol CHECKMARK_GREEN as CHECKMARK_GREEN.

Restoring View TOURSPRD as TOURSPRD.

Restoring Title Block TOURASGN_VTB as TOURASGN_VTB.
Restoring View TOURASGN as TOURASGN.

Restoring Title Block TOURPROG_VTB as TOURPROG_VTB.
Restoring View TOURPROG as TOURPROG.

Restoring Project TOUR as TOUR.

Restoring Project Baselines.

Restoring Baseline PMB.

Restoring layout data.

Restore Complete. [8/18/2016 9:41:19 AM]

Restore Complete. [2023-11-08T01:34:20.371Z]

Total processing time for restore: 29.69 seconds.
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Essential Readings in Project Management
House, Ruth Sizemore. The Human Side of Project Management. Reading, MA: Addison Wesley, 1988.

Kerzner, Harold. Project Management: A Systems Approach to Planning, Scheduling, and Controlling
(Fifth Edition). New York: Van Nostrand Reinhold, 1995.

Recommended Readings in Project Management

Archibald, Russell D. Managing High-Technology Programs and Projects( Second Edition). New Y ork:
John Wiley and Sons, Inc., 1992.

American National Standard Institute. Earned Value Management Systems, ANSI/EIA-748-1998
(approved May 19, 1998). Arlington: Electronic Industries Alliance, 1998.

Badiru, Ad edeji Bodunde. Project Management in Manufacturing and High-Technology Operations.
New York: John Wiley and Sons, Inc., 1988.

Blanchard, F. L. Engineering Project Management. New York: Marcel Dekker, Inc., 1990.

Busch, Dennis H. The New Critical Path Method: The State-of-the-Art in Project Modeling and Time
Reserve Management. Chicago: Probus Publishing Co., 1991.

Callahan, M. T. Construction Project Scheduling. New York: McGraw-Hill Book Company, 1992.

Cleland, David 1. Project Management: Strategic Design and Implementation (Second Edition). New
York: McGraw-Hill Book Company, 1994.

---. and Ronald Gareis. Global Project Management Handbook. New York: McGraw-Hill Book
Company, 1994.

---, and William King. Project Management Handbook. New York: Van Nostrand Reinhold, 1988.
Clough, Richard H. Construction Contracting. New York: Wiley-Interscience, 1994.

Darnall, Russell W. Achieving TOM on Projects: A Journey of Continuous Improvement. Upper Darby,
PA: Project Management Institute, 1994.

Dinsmore, Paul C., ed. The AMA Handbook of Project Management. New York: Amacom, 1993.

East, E. William, and Jeffrey G. Kirby. 4 Guide to Computerized Project Scheduling. New York: Van
Nostrand Reinhold, 1990.

Frame, J. Davidson. Sample Examination and Study Notebook for Individuals Studying for the Project
Management Certification Examination. Upper Darby, PA: Project Management Institute, 1991.

---. The New Project Management: Tools for an Age of Rapid Change, Corporate Reengineering, and
Other Business Realities. San Francisco, CA: Jossey-Bass Inc., Publishers, 1994.

Grady, Robert B. Practical Software Metrics for Project Management and Process Improvement.
Englewood Cliffs, NJ: Prentice Hall, 1992.

Harrison, F. L. Advanced Project Management: A Structured Approach (Third Edition). New York: John
Wiley and Sons, Inc., 1992.
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Ireland, Lewis R. Quality Management for Projects and Programs. Upper Darby, PA: Project
Management Institute, 1991.

Kimmons, R. L. Project Management Basics: A Step By Step Approach. New York: Marcel Dekker, Inc.,
1990.

Knutson, Joan and Ira Bitz. Project Management: How to Plan and Manage Successful Projects. New
York: Amacom, 1991.

Levy, Sidney M. Project Management in Construction (Second Edition). New York: McGraw-Hill Book
Company, 1994.

Lewis, James P. How to Build and Manage a Winning Project Team. New York: Amacom, 1993.
---. Project Manager’s Desk Reference. Chicago: Probus Publishing Co., 1993.

---. Project Planning, Scheduling & Control. Chicago: Probus Publishing Co., 1991.

Lock, Dennis. Project Management. Aldershot, England: Gower Publishing Co. Limited, 1992.

Meridith, Jack R., and Samuel J. Mantel, Jr. Project Management: A Managerial Approach. New Y ork:
John Wiley and Sons, Inc., 1989.

Moder, Joseph J., Cecil R. Phillips, and Edward D. Davis. Project Management with CPM, PERT and
Precedence Diagramming. New York: Van Nostrand Reinhold, 1983.

O’Brien, James J. CPM in Construction Management (Fourth Edition, Construction). New York:
McGraw-Hill Book Company, 1993.

PMI Standards Committee and R. Max Wideman. Project Management Body of Knowledge (PMBOK)
and Glossary. Upper Darby, PA: Project Management Institute, 2000.

Pierce, David R., Jr. Project Planning & Control for Construction. Kingston, MA: RS Means, 1994.

Putnam, Lawrence, and Ware Myers. Measures for Excellence. Englewood Cliffs, NJ: Prentice Hall,
1991.

Randolph, Alan W., and Barry Z. Posner. Effective Project Planning and Management: Getting the Job
Done. Englewood Cliffs, NJ: Prentice Hall, 1988.

Riggs, Henry E. Financial and Cost Analysis for Engineering and Technology Management. New Y ork:
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