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In this click-thru, you will be shown new DTM 

features, including Project Roles, applying Skills 

and Competencies to those Roles, and creating 

Dynamic Project Appraisal Workflows.

Click or tap each step on the screen to advance.
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Note: New to DTM are Project Roles.

In this example, we have navigated to:

My Employees > Project Teams > Members

You will notice the addition of a Role field. 

Click the pencil icon to open the drop-down list.
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Project Roles come preloaded. You can select 

from the default Project Roles, or edit Roles.
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To manage Project Roles, click the Gear 

icon to bring up the Administration page 

from anywhere in DTM.. 
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Locate the link for Drop down and 

Multi-Select Lists.
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Click the drop-down.2



Locate Project Roles

1

Manage Project Roles

2

Edit Project Roles

3

Workflows

4

Applying Skills and 

Competencies

5

DTM: Project Metrics

Select Project Role
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DTM: Project Metrics
For any Project Role, you can edit, 

deactivate, make default, or delete it.
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Note: Any change you make to Project 

Roles are global, and will apply to 

Project Roles for all projects.
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Continue

Note: In Step 2 of Workflow, there is now a Project 

Competencies category. When running this 

workflow, it will dynamically pull any competencies 

and/or skills associated with this project.
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Note: When you scroll down, you will see other 

Categories besides Competency, such as Main 

Skill which can also be selected.
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To select Competencies for your workflow, 

simply click the + icon and it will bring the 

selected items to the right side.

Click the + icon.

4



Locate Project Roles

1

Manage Project Roles

2

Edit Project Roles

3

Workflows

4

Applying Skills and 

Competencies

5

DTM: Project Metrics

The Competency you clicked on is 

now selected. You will also notice 

that you can edit the weighted 

values for each selected item.
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When you end your Project the Skills and 

Competencies page displays (as shown). 

Now you have the opportunity to determine 

which skills and which competencies should 

be applied for each Role.
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The End


