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Overview

Overview

The Milestones Link tool allows you to use the powerful, flexible graphics of Milestones Professional with
the strength of the Open Plan scheduling engine.

At the users request, the dates for the linked symbols in Milestones are “moved” to the accurate status for
the dates in Open Plan.

= Enables the use of Milestones Professional as an output tool for Open Plan project schedules
= Extremely flexible symbology
= Single-source data
= “Executive Level” output, including extensive use of chart-color
= Symbol dates are updated via the Oracle database
= This is controlled at the user level

= You must have an Open Plan project open to update Milestones Professional files via the
oracle database

Note: You must have a copy of Milestones Professional on your computer for the interface to work.
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Process for Milestones Interface

Process for Milestones Interface

You need to create the Milestones Chart before you can use the Linking tool. The Map Symbols process
must be completed one time (initial setup) and then the Update symbols process can be repeated as
many times as you desire.

Updating tells the Milestones Link tool to move this symbol to the date specified in Open Plan.

Create
Milestones ier
Pro Schedule Initial Setup S
’
/,,,
//,
Open OPP e
Milestone 2
Interface Tool 2
’
/,,,
,/
,/
’
Map Symbols to ot
Project /Activity / 2
Dates g Subsequent Updates
I,,,
/,, [
o Update
7 Symbols
/,‘
,/
’
/,,,
2 Check for Errors Print
// (Excel Report Schedule
7 or Visual Review)
’
’
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Open Example Project in Open Plan

Open Example Project in Open Plan

Let’'s open a sample Open Plan Project:
1. Select the Projects folder in the left pane.
2. Scroll the right pane to select the MILESTONEO1 project.
3. Right-click on the project and Select Open ... Read Only.

’EED \ - B [=Ee) 0 B Open Plan Professional - ] x

/ L' | Time Now h &T 71 ' :: = | | Properties [=] calendar < Trace Logic
Auto-analyze > -~ Baselines '8 Resources ~ Driver Analysis
Time Resources Risk Cost Progress Open
= Lock Project - - @ Change Mode Codes ~ Log

| Open Plan Explorer x [ =301 y Barchart View [MILESTC
Open a visw. ..
My Folder MName

] mgﬁngANEm -::Ia:toﬂesTrammg P g MILESTOMNEDT - Milestones Training Project
= Vovien pm" V::_”'E et I MOVIE - Action Adventure
= vovieln rogress - 1on Adventurs — Movie in Progress - Action Adventure in Progress

= SHIP - Sample Project SHIP - Sarnple Project
| Projects - P 1

| Open Plan Library
| Briefcase

| Users

| Startup

<no filter> | Mame | g, SYSADMIN .IJF'E
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Sample Project (MILESTONEO1) BarVW View

Sample Project (MILESTONEOL) BarVW View

To see the BarVW view for MILESTONEO1:
1. Double-click on the Views folder.
2. Double-click on the BARVW view.

Let's assume that we want to make a Milestones chart that presents the tasks of the first critical path —
going from A-B-G-D.

' -rEHeEQ0 K Project Barchart Open Plan Professional - O X

Integration Tools View

=1 . — w4 .
'r'. L cut + + T E\ ‘o Subproject T} |Iﬁ 5 9,)| F-’ B, Reapply A assign
D Copy E Template

P Manage || = £ Allocate

Paste ... Add i, v o B Favorites 2 Favaorites
il Select All || activity [ % - - 'Eﬂ_* 9‘ > B Clear

"= Adtivity Barchart View [MILESTONEQT]

Xl‘f | | 2018 "
Actiity ID Activity Desc. Duration | Early Start | Early Finish . = = ‘ T | P | T ‘ i |
10 Task A 154 01/31/2018 |02/20/2018 |

Time Now -|01/31/2018
20 TaskB 104 02/21/2012 |02/06/2018 |
1
0 TaskC 10d 03/07/2018 |03/20/2018 |
10 Tash O 104 04/04/2018 m.mfzu]g |
. |
50 TaskE 104 01/31/2018 |02/13/2012 !
50 TaskF 10d 02/14/2018 |02/27/2018 |
(]
70 Task G 204 03/07/2012 |04/02/2018 | =
[
20 TaskH 10d 01/31/2018 |02/13/2018 |
==
20 Task| 10d 02/14/2018 |02/27/20128 I
I L’ﬁ
100 Taskl 10d 02/28/2018 |03/13/2012 I P
| e
1
|
T
|
|

Access Mode: a Time Now: & |Auto TA: OFF |Baseline: < Mone > @ 10 | <no filter> | <
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Using Milestones Professional Sample File

Using Milestones Professional Sample File

Instead of creating a Milestones Schedule from scratch, a schedule has already been created — we just
need to open and make a copy for each user to work with:

1. Select Start Programs » Milestones Professional 20xx.
2. At the startup choices press Cancel. Close the blank schedule that is opened.

3. Select File » Open and browse to C:\Program Files (x86)\Deltek\Open Plan Professional
8.x\Sample Tools\VBAPPS\Milestones Interface Tool and open Sample Interface Update.mig
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Launch Milestone Interface Tool via Open Plan

Launch Milestone Interface Tool via Open Plan

To launch the Milestones tool:

1. On the Add-Ins tab, in the Samples menu, select Milestone Interface.

@ - 5 [=1=N ¢ ] s Project  Barchart Open Plan Professional - [m] X

[ Schedule Comparer
B Mlleﬁnes Interface

If the Milestones Interface command is not on the Add-Ins tab, select the Edit Addins.dat command in
the Edit menu group and add this line to your Addins.dat file:

Tool19=Samples:Milestones Interface;%SYSTEMDIR%\Sample Tools\VBAPPS\Milestones
Interface Tool\MilestoneslInterface.exe

Processes Integration Tools Add-Ins

Task Form 5. Options Barchart Resource Selector - Date & Status Report . Edit Addins.dat

Renumber Activities #B.Reset Dialogs Resource Utilization Chart - Predecessor & Successor Report * Reload Add-Ins

il DCMA 12 VBS Resource Management Wall Chart || @B Assignment Barchart

Note: If Tool19 is already in use, you may need to edit this part to provide an unused tool number.
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Milestone Interface Dialog Boxes

Milestone Interface Dialog Boxes

There are two parts to the Milestone Link tool. ach button on the Milestone Linking dialog box will take
you to another tool interface. Since you have not yet created any links, you should select the Map
Symbols button.

Milestones Linking

. Milestones-Mapping Tool s h
Map Tasks To Sympols Milestanes
I 53R Definiion
Mikestones File: Update Syrbalz E it
Curnent Symbol Mapped To

Line Project:
O I

S Activity:
[

\

— FIRST Map Symbols in our
|m'm =l Milestones Pro File with our
OPP Project

Al |
ﬂ —SLEIH ﬂ Mapping: Offset:

NOTE: To map a task-symbol in Milestones
& Link Symbol T Dsto Professional with OPP, a Project must be open.
[?:lz Date Field ot 4
El B The Milestones Professional File does NOT need to
£ Lk Sl ToS5A - be open - the tool will automatically open the file for
55R1 - 4 you.

Rieady
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Milestone Mapping Tool Overview

Deltek

Milestone Mapping Tool Overview

Before you map any symbols, review each of the sections of the mapping tool.

= Use the Browse button to select a Milestone file that will be mapped.

= Use the two boxes on the upper left side of the tool to navigate around the Milestones chart as
you perform the mapping effort. The top box identifies the currently selected Line and symbol in
the chart. The arrows and set key are used to move to other symbols in the chart.

= The boxes on the right show the currently applied mapping on any selected symbol. You can use
this feature to examine a chart to ensure that the mapping is as you want it.

=  The bottom half of the dialog box is used to select and apply mapping to a milestones symbol.
The mapping is defined by three parts — the Open Plan Project, the Activity ID in the project,
and either the Date Field on the activity or the Schedule Status Rule (SSR) for the symbol.

[ Milestones-Mapping Tool

Map Tasks To Symbals

et

0 Mappmg 55R Definition
mMilestones File:
ol -]
B Current Spmbal- Mapped 10
: Line [ Project:
. . ool | L
3. Navigation tools ; Symel L feit
help to identify the [/x & |
. |

MIleStone : j _S:| ﬂ Mapping: [ Offsst [

Professional a

Symbol’s locations 5 ARLLERTLERLLEETILTLY

that are to be

=

Mapped, and to
allow movement
from one symbol to
the next

f+ Link Symbol To Date
m OFF Date Figld
m| Date

\

i

A Milestones file to be mapped

1. Browse to select

4. Current mapping applied
to a symbol is displayed

2. Mapping has three parts

- OPP Project
~- Activity ID’s list here
- Date Type or SSR #

The selections made here
are applied to the mapping
of a symbol in MS Pro
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Browse to Select Milestones Chart

Browse to Select Milestones Chart

On the Mapping Tool the first thing you should do is click the Browse button to hook up with the
Milestones file.

Next, select your Sample Interface Update.milg file.

13 Milestones-Mapping Tool X

1 - Select Browse

Map Tasks To Syrfyols

Mapping | SER Defintion
Milsstones File:
[
Currert Symbol Mapped To
Lne [ Project 3 Open & >3
Symbol [ e &« v 4[| » ThisPC > Documents » Deltek > OpenPlan Professional 82 > « ®| | search Open Plan Professions... o
I Organize v New folder - 1 @
&l I & Downloads # . i
4| S| »| Mapping —————— 01 ownloads Name Date modified Type Size
v o p——
&I Pictures * [TZ] MilestoneMappingSample_BAC.mig 132K8
Projects Baseline [zZ] MilestoneMappingSample.mig 132 KB
[ =l Milestones Inter [tZ] PATH_SHIP_SUMM MLg 116K8
Open Plan Profe [tZ] PATH_SHIP_BAR.MLg 120 KB
- [iZ] PATH_SHIP_01.MLg 17K8
[EZ] PATH_Movie in Progugfs_03.MLg 126 KB
his PC [Z] PATH_Movie in Progfess_02.MLg 118 KB
Desktop [EZ] PATH_Movie in Pyfgress 01.MLg 190 KB
%] Documents CSPR3_106_MilgftoneMapping_Sample
& Downloads CSPR3_106_VyffGraph&0-90Template
. P6_Import_gfvs
2 — Navigate to your desktop and select your Milestones File
| e Windows (C:)
Exif v
L) Sé-:k'iwbw‘ ToSSR File name: | MilestoneMappingSample.mig v| Milestones 2016 Files ("MLG)
Helpy
35R1 = — Cancel
T

Ready
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Getting Ready to Start Mapping

Getting Ready to Start Mapping

If not already open, the tool will launch Milestones and the selected file. Deltek recommends that you:
= Navigate to Milestones and maximize the screen.

=  Select the first symbol for which the map to Open Plan is to be created. If it not clear which
symbol is selected, you should press F9 to redraw the screen.

Return to the Milestones Mapping tool and position the tool so that the tool and the area of the milestones
screen that you will be working with are both visible.

Click the Set button (in the middle of the yellow Next Symbol navigation arrows) to “sync” the tool and the
Milestones chart. The current symbol Line and Symbol # will be identified in the Current Symbol Box.

fons  Edit  Dates  lnset  Llayout  Formst  View  Jools  Selection (@ Help
B com | I ]|
cm U & X
. -rﬁl S - — ) Map Tasks To S ymbols-
7| comectam  copy By = e =T o — = Mapping SR Defintion
réuesmnewe - AR T
Page 1 of1 ‘ Current Symbol Mapped To = N=i[e)
lne [ Project: +le—2%
BT o — |[IE¥E =
Dec Jan Teb Mar Apr May Jun  Jul | AUG Sep. T : -t
o =
Task A 1/16/19, > 5 HE P4 b b b B 2R Mapping : :
g List Activities : ;
Task B 3/6/19 411119 =) :
‘ g
8 +
. . . o . +
1 — Maximize Milestones chart window in background, then ol
setting viewing size to Fit or 75% ,H
st . . . =
2 — Symbol #1 on 1 line should be highlighted with small bO)/
(Default). If not, select the first symbol to be mapped with
mouse
3 — Bring Mapping Tool to front-right, positioning so that both o8
the tool & Milestones symbols can be seen T T e

4 — Press the Set button under the “Next Symbol” tool to begin
Mapping Milestone Symbols to OPP Tasks
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Initial Mapping Steps

Initial Mapping Steps
Currently, the symbol is not mapped — the Mapped To boxes are all empty. You are now ready to select
the three components required for the mapping:

=  Open Plan Project

= Activity ID

= Date Type

The Open Plan project is selected from the Projects drop down list which shows all the Open Plan
projects to which you have access. You can type in the name (or at least the first few characters of the
project name) to make it faster to select from the list. For our example, select MILESTONEO1.

Next, you need to specify which activity is inside this project. Click on the List Activities button. This is
Task A which you can see in the drop down list is task 10. Highlight that row.

The last component of the description is the date type at which you want to position the symbol. The date
types are selected from the drop-down. For our example, select Baseline Start.

Click the Map button to apply the selections.

= 1
File  Connmections  Edit  Dates  Insert  layout  Format  View  Tools  Selection (@ Help
B i (oo | B = fde
Hoa @ o |1 Conter ||
=] @ u £act| B3 Milestones-Mapping Tool X
(x] — . 2 O o = bap Tasks To Symboks
; Font Text e
- T - Milestones File: NESTYEs
[0 Documents\D o [ 4‘_'7
Page 10f1 Cuarent Symbol Mapped To N=l[e)
lne [ Project +e—s
Task Start 2018 symoot || HMLESTONEDY | o
Dec Jan Feb War Apr May Jun Jul Aug Sep O +le——
s ! ! ! MNext Symbol o ¥
Pl N C—
Task A 11619 4129/19 fit—— i QJ 21| Mepping FEBRTE " Ottt [ T—
1 Y =
= - - - Projects: ¥
I . MILESTOMEDT >> MILESTONES TRAINING PROJI List Activites + |
1 — Select Project — (MILESTONEO1) e || | ame]
. o (] =
- Click “List Activities e
B ==
— N7t + ==
2 — Select Activity — (Use Task A) — | =
.. . =
- This is for Symbol 1, Line 1 el te=
_ | 3-—Select Date Type — Ui
- Use BASELINE START —_ e | | @
e q Date Difset g Bl '. e
BSDATE »» BASELINE START Eil
i i R R R L ool To 53R B sena
= SR Help EE Mersie
« » T -
4 — Once complete, select “Map” s W oo
—_— i Fnc
; i i i Mapping of task to date ESDATE »>> BASELINE START ie complete. v 8ic Farmep.
< > 8 Fndvee
Wednesday 1/16/13 4 100% | ] Dep. Mode: OFF |Undo: M0 All Lines Visible
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Review the Applied Mapping

Review the Applied Mapping

After you click the Map button, the Mapped To box is populated. If the Mapping is not correct, you can
adjust the selections and click the Map button again.

= - o x
[Z Ele  Connections  Edit  Dates  Insert  Layout  Format  View
e o st B oo |H% Above ide ~
B ety B — |l
& | H —— | L~ Default £act| B Milestones-Mapping Tool X
(%} — Map Tasks To Symbols
[=] rect @ ~ Mapping 3R Definition
Miostones Fie A[FIR[T
[EDserstvobertedm g\ o el B bl e el m o 4’_’7
Page 10f1 Cunert Symbol ™~ Mapped To : N O[O
lre [ | Puiec b +[e2
Task Start 2019 st — u | [ESTONED . o P
i
Bec Jan 'Feb War Apr Way Jun duAug Sep g (|* t[e——
—— Next Symbcl——m " B
: : § / | m | [TokA » =
' L]
Task A 116119 42919 i // 4 e Maeping: BSDATE ot [ | |m +
—— | :
snsmmmpn
Note the Mapped To box reflects mapping Lo I~
just applied ¥
- If not correct, adjust selections ¥
i +
and press Map again / D
3 3 / @ Link Symbal To Date. " Save POF
Task D 1130119 512819 fim 1 / OrPDeteFeld P B copy Pome)
i [BSDATE »» BAGELNE START =] 2 Lock Baseine
- - B BSDATE > BASELINE START [ it é’ —
Use Navigation arrows to move . ekl o5R B o
3SR
Help B e
to next symbol to be mapped ST W comne
- —_— — . - - . % #ns
i P i i i : : i Mapping of task ta date BSDATE »» BASELINE START is complete. v 2 Gtkin
< y Find Ne
Wechesday s8¢ wo% W [Dep. Mode: OFF |Undo: m0 Al Lines Vb
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Mapping Additional Symbols

Mapping Additional Symbols

If the mapping is correct, you can use the Navigation arrows to move to the next symbol to be mapped.
Click the right arrow to move to Symbol 2 on line 1 which can be seen in the Current Symbol box and can
also be seen with the selection box around the selected symbol. For our example, you will map this
symbol to the Baseline Finish of task 1.1.1.1. Select Baseline Finish from the date drop down and click
the Map button.

Click the down arrow to move to the finish of the next task. Select task 1.1.1.2 (Task B) from the task list.
Since you are at the finish, you do not need to change the date type — just click the Map button.

Click the left arrow to move to the start of Task B. Change the date type to Baseline Start and click the
Map button. Continue to map all eight symbols on the chart.

= b
File  Connections  Edit  Dates  Inset  Layout  Format  View  Tools  Selection | @ Help
B | Symbor 1 Sty o ) — b
E Des ® D= X III = 2 s |
=1 'WT‘@ ok : Tow T3 ooy e ccil I3 Milestones-Mapping Tool X
(x] Map Tasks To Symbols
& After pressing the Right Arrow, the 1 ([t [ — o —
. . lestones e NESISE
next Sym bol becomes hlghllghted \E;\\i:::z:::ladwalds\l};l::pn;::l?\:ehek\ﬂDenPIaanfEssmnal =] T%%
Lie [ Project [ pa—y
Symbol T MILESTONEDT | o
Tay Jon Jol Bug ,’:;”W— te——
y w fea 2
- » | m—
Task A 116/19 4129119 ] H —j 21| Mapoing: BraTE Offset: [ T —
+| ==
Projects:
M\LE;TDNEDT »> MILESTOMES TRAINING PROJI List Activities ; :@
Task B A6H9 41118 D0 ey e
: 4055 Task D ¥ =
B 803> TaskE
. . . iedld =
For this symbol, the project & task selections 2T =
. . 10055 TaskJ afzck
remain the same. Change the date selection +H LI’
. . . T
to Baseline Finish. - & ik Skl To ot D
- Then select Map Pr— | o o et
g [GFDATE »> BAGELNE FNSH =] T tock sasine
( Note the “Mapped To” will update) B B &) o
 Link Symbol To S5R O sena
o S weutse
— T T T W oo pas
q % s
. Map a” Sym bOIS, then Se|eCt EXlt Mapping of task to date BFDATE 35 BASELINE FINISH is complste. E ’2””“’““-
Manday 4/29/19 Q 100% | ] Dep. Mode: OFF |Undo: MO All Srr\‘:sN;\,:l‘b\e

Note: You can map symbols in a chart from activities in different Open Plan projects. To do so, open
another project, list its activities, and map to the symbols.
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Launching Update Tools

Launching Update Tools

After mapping, the you can browse through the symbols using the navigation arrows, looking at the
Mapped to box to ensure that the correct mapping of symbols is in place.

When you are satisfied that the mapping is correct, click the Exit button to return to the Milestone Linking
Select Action dialog box.

Having completed the mapping, the next step is to update the symbols to position each symbol at the
date from Open Plan.

Click the Update Symbols button. There are two options on the Update Tool:
= Update a single Milestones file

= Update a group of Milestones files

Now select Update Symbols

&, Milestones Linking [v3.1.0:02')) Milestones - Update Tool
tilestones o Single Milestones File
o l |E:\F'mgram Files [«B6]%0eltek 0 pen Plan P
kap Symbols illpdate Symbalsi - )
Projects:
W
|Feady [ -
Browse to select the
Milestones Pro file
— Opens your file
O Milestones Group File
Use update a Single Milestone file |
[ Clear Highlighted Symbols Before Update?
[v iHighlight Syrnbols Changed During Update®
Update Exit Help

Note: While you do not need to save the Milestones Pro file for the tool to work, Deltek HIGHLY
recommends that you do in case of mapping errors.
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Milestone Update Tool

Milestone Update Tool

For this example, you will use the default setting to update a single Milestones file. Click the Browse
button on the right side and navigate to the milestones file you want to update. Click OK.

All the Open Plan projects that are mapped to this milestones chart are shown in the projects box. If you
want to skip an update from one project, they can deselect the check box.

After selecting a file, the Update button at the bottom of the form is now active. Click Update. The tool
updates the date for the symbols. If it encounters any errors, they are identified in an Excel spreadsheet.

- .
X Fle  Connections  Edit  Dates  Inset  layout  Format  View  Tools  Selection (@) Help
) ot ot B Tox Overite || e Apove D Hide v
a B o x |1 D=l e~ [ e
= e U "
il o i
After Selecting Milestone file, it will open — AR T
and all mapped OPP Projects will be listed L DL
Wiilestones - Update Tool o |
Dec Jan Feb Mar "Apr May Jun Jul ‘Aug o\ @ [ Single Milestones File ==t
Pl P (£ i paED AR Do Pl P 2 —
i ! - . = +| ==
Task A 11619 4120119 4 Pf'*““ | —
+| ==
/ e
e —oH
Task B 306119 4111119 — // iuﬂiﬂ
+ | =—
V. e
/ Fe==
Task G 1712/19 3124119 / -~ Milestones Giroup File i
——
User can elect not to update symbols - -k
1 from a particular project by deselecting S AR 5 o
the CheCk bOX | Fighiight Symbois Changed Duiing Update? é’:ﬂ::rs:aschne
Update | Exit Help 58 send
T 2 Metafle
i P Goto page
| y B 7o
/ o 8 .
< > B Fnanee
Wednesday sfzsfis {r / w0% W Dep. Mode: OFF Undo: M0 Al Lines Visible
Click Update

When complete, it will say “Milestones file processed.”
You can exit tool now
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Updated Milestones File

Updated Milestones File

When you look at the Milestones updated chart, you should see that the dates have been moved to
baseline dates for each of the tasks.

Milestones - Ig] — o x
File  Connections  Edit  Dates  Inset  layout  Format  View  Tools  Selection (@ Help - & x
B e g arid
g - =7
&
0 .
' : Font
SE LY
Page 1 of 1 O[O
al £ S=""1
=
Dec Jan 'Feb Mar "Apr May Jun “Jul "Aug Sep Oct Nov Dec I -t
E==
Task A 1/31119 2/20119 [remey + | —
Iy +[—
+| =
hdl —24
Task B 2121119 306119 o He s
+| ===
+ | ==
+|==
Task G 377119 413119 =} : =
B
" save pF
Task D 414119 417119 1213 B2} copy powers
@ren
. 58 sens
Mapped symbols will be updated/moved to o e
current OPP Project Baseline Dates rhiad
If you receive an Excel file Error sheet — review -
:age 1of1 0% ¥ Dep. Mode: OFF |Undo: M0 ﬁ[;ne's:nsible
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Examine Details of Mapping

Deltek

Examine Details of Mapping

Let’'s examine the details of the Links. Make sure that you have selected the Arrow tool. Double-click on
the first symbol to display the Symbols Properties dialog. Click on the Notes tab. The first three lines of
the notes contain the mapping — Open Plan Project, Activity ID, and Date type. You can enter this data

manually instead of using the Mapping Tool.

More About the Symbol Menu

Day
Thursday 12):00

ry Notes  Hyperlinks Constraints Symbol Links ValueSets  Vertical Links

||+
»y
OE

T

i

=]
File Connections  Edit Dates Insert Layout ~ Format  View Selection @ Help
o] crmomr | B o vt |
=L symm\(wse\aivmjx B e |
=28 7_ ‘ pefadt ~| [
@ | Double-click on symbol to v fln V()
Launch Symbol Properties T
Page 1 of 1 Symbol Properties
Co - R
Dec Feb Mar Apr [F=]
H Text  Size/Colog
Task A 113119 2120119 Fi ) =
- THILESTONEDI
Select Notes Tab eeoure
Task B =t /
/

/

First 3 lines of notes contain “Mapping” to
OPP Project:

- Project Name

- Activity 1D

- Date Type

Background Color: [[0] (_Reset ) Connector Type:
Target Color: || (_Reset ) E
Frame Color: I (CReset ) Specsl Effects:

shadow Color: [T ] (CReset ) [none

Text Settings for This Note

[JHghight symbels with Notes
[ 5how Note Numbers
[isplay Mot on Schedule
[Joisplay Note Shadow

~ | [ Connect to Center of Note

Color:

No other information can exist in the ®un Ocemr Orgn NE “] frome e
H Bol Ttalic Under  Color: sieef1a v [ —
Notes Tab for mapping to work b D
(Thursdav e 4 FULA | |Dep. Mode: OFF |Unde: \)1

Users can manually enter/update “Mapped” Info via ‘Notes Tab’

or correct Mapping Errors with the OPP ‘Map Symbols’ Tool

i

:

ot

Save PDF

AN |

Copy Powerp.
B ook saseine,
&) pusien
L@ send
EE) Metafie
PP Go topage
B o
e Fna/mep.

¥ B8 eina nea

Al Lines Visiole:
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Edit Mapping to Demonstrate an Error Report
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Edit Mapping to Demonstrate an Error Report

Let’'s modify the data to illustrate how the tool would handle an error in the mapping. Change the Activity

ID to be 11. Perhaps there used to a task 11 that was deleted from the project. Click OK.

[EZ] File  Connections  Edit  Dates  Insert  Llayout  Format  View  Tools  Selection @ Help

Ter

woe | [

Current Object:
Symbol (1 Selected)

= Center | OJ

R

T

s

efalt  v| [Jo

Text Placement

o [Sommen e [ | um:,mn Tperins T\ Conmane [ Symbol ks [] Veuesers [ Verieal Gk |

Page 10of1

Task Finish pete
as Inis ————— — (MM/DD/YY) Day
Dec Jan Feb Mar Apr [ﬁ] Thursday 12]: [

Text  Size/Color/summary Notes  Hyperinks Constraints SymbolLinks Valuesets Vertical Links

More Abaut the Symbal Menu

Symbol Properties

Task A 13119 2120119 =t symbolfiotes
W |0
Task B 212119 3/6/19
Change second line to 11 L4
(An ID that does not exist in our Project) |
Background Color: [0 Connector
Task D 414119 41719 h

Frame Color: [HEN]
Shadaw Color: [T None

Text Settings for This Note
@teft Ocenter ORight
[eold [rtaie  [under

Font: | Arial

oo [

Special Effects:

Type. Color: ] Highiight Symbols with Notes

Target Color: [ ] [ Show Note Numbers
[pisplay Note on Schedule

[oisplay Note shadew
~ [ Connect to Center of Note

| Frame Type:

i —

Select OK

<

Autosaved  [INEE—

. oK Cancel

/|
»y

TR ==

i

S| A ] ]

= saveror
B2 Copy powarp
B Lock Bascine,
] puvin
[g sens
D) metae
W Goto page
i Fra
Bic Frarmen.

¥ 8 Find Next

> M. .
Dep. Mode: OFF |Undo: M1 Al Lines Visble
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Update Tool Indicates if Error Occurs

Update Tool Indicates if Error Occurs

Now return to the Milestone Link Tool — if not still in the Update Symbols tool select that button. Select the
Milestones chart and click Update. An error displays.

Go to OPP and Rerun ‘Milestones Interface’ /
‘Update Symbols’ tool

[clz) -
HOME  INSERT  PAGELAYOUT ~ FORMULAS ~ DATA  REVEW  VIEW  DEVELOPER i, Rob echearcs - [
X cu . = T By (T S Awosum - A
Calbri IR - General % p = E ] v #
o B - . A AL L ol
aste BIuU- - DA~ % » %92 s Cell  Insert Delete Formal ort & Fin
7 Format Painter 4 $ Table~ Styles 5T e e seeae
Ciipboard 5 Font = Numb Cels Editing ~
AL - Jr v
A 5 c D 3 F G H B
1
2
E Wilestones File OPP Project _Activity Date Type Offset Symbol Line_Symbol Number Error Message
4 [MilestoneMappingsample.mlg_ MILESTONEOL 11 BSDATE 0 4 2 Activity doesn't exist in the project. _C:\Users\ro| [ Single Mi i
s |
6 Proeets:
7 X v
s
9 M nerated during the update.
o A v min the spreadsheet that was created.
n
12
o
14
15
% - Miestones Group Fie:
7 —— ]|
1
19
20
2 sed
2
2
et [ @ .| Click OK to view Report

Excel Chart opens |

Book? - brcel 2 ®E - 0 %
HOME  INSERT  PAGELAYOUT ~ FORMULAS ~ DATA  REVIEW  VIEW  DEVELOPER :vaEdwavds'ﬂ

== ¥ cut . = = [ &= Bx ] ZAewm - A
Calibri Sl ] A A - EwepTet General - | 2] ¢ = = E v ik
pee O C u ! Form CiH \EEI gE\' F G- sz & Find &
aste B I U- Bi- Hoa- 3= EdMege@Center - § - % o %9 95 Conditionsl Formatss Cell Insert Delete Format ort & Fin
- ¥ Format Painter 4 9 Formatting - Table~ Styles~ - - € Clear~ Filter ~ Select ~
Clipboard ) Font [ Alignment w Number [ Styles cells Edtting -
Ha - St | Activity doesn't exist i the project. v
A 8 c D 3 F s H B
! i+

Error Message Milestones File Path

MILESTONEOL 11 BSDATE 0 4 ivity doesn't exist in the project. |C:\Userglobertedwards\Documents\Deltek\Open Plan Professi
EEEEEEEEEEEEYyppeEnnsn

i Mapped Symbol location Error type
5 with error

Milestones File

M [MilestoneMappingsample.m]

Sheet1 [©] [l D

To find a symbol on a large file — use Edit/Find...

“Symbol Notes Only”
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Update Group of Milestone Files

Update Group of Milestone Files

1) Set up csv file with list of Milestones files Be Sure that
extensions are

| Untitled - Notepad ALL CAPS

File Edit Format View Help %

C:\Users\yourname'\Documents\Deltek\Open Plan Professional 8.2\MilestoneMappingSample.mlg
C:\Users\yourname‘\Documents\Deltek\Open Plan Professional 8.2\MilestoneMappingSample®2.mlg

2) Select the Milestones Group radio button and then Select the file from the
ellipsis button, and then the Update button.

Milestones - Update Tool

@~ Single Milestones File

[C:\Program Files (+8ERDeltek’\Open Flan Frc

Frojects

- Milestones Group il

I L]

W Clear Highlighted Symbals Before Update?
F highight Symbols Changed During Upaate'?

Update Enit Help
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Show Progress Updates with Milestones Interface Rules

Show Progress Updates with Milestones
Interface Rules

The Map to Date functionality allows you to get any symbol to the correct date, but an enhancement to
that is a way to have the symbology adjust to changes as progress is entered into a project. The definition
of Schedule Status Rules (SSR) allows you to accommodate changes in symbols with having to create a
mapping for all possible combinations.

SSRs, similar to Bar types in Open Plan which are a hierarchy of symbols, allow the definition of many
rules that are only executed when the dates for the symbols are valid. Each SSR can draw any of the
symbols on the Milestones toolbox.

After the SSRs are defined, each set is associated with a Milestones chart. The definitions are stored in
an . XML files in the user folders.

Schedule Status Rules (SSR’s)

= Defining Schedule Status Rules (SSR’s) allows you to show changing symbols from a “single
mapping” to a “multiple mapping” ... mapping to multiple Date Types.

= Definitions are similar to Bar Types in Open Plan
= Hierarchy of symbology that is shown when dates are “valid”
= Can use all symbology in the Milestones Chart toolbox

= SSR’s are stored for each Milestones chart
= Reused for subsequent updates

= Can be shared with other Milestones Professional charts

Warning — SSR Rules and Local User Folder

=  Schedule Status Rules are stored in the local user’s “My Documents\Deltek\Open Plan
Professional 8.6” folder. (File name SSR.xml)

= When working in Citrix environments, care may need to be taken to make sure these are
preserved and available on various servers.
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Mapping to Schedule Status Rule with a
Statused Project

Return to the Mapping Tool dialog and select project MILESTONO2 which is a progressed version of

MILESTONO1.

For the symbol 1 on Line 1, select the Link task to SSR radio button and then SSR1 from the dropdown.

Click Map. An error message displays that the SSR is not yet defined.

file | Connections  Edit  Dates  lnsert  Layout  Formst  View  Jools  Selection @ Help

O - - 5] »~ m Cl
[AREO = 2
a = Ve Ope Save e = IE',I
by =3 < in this L
Re-Map Task A to Project MILESTONO02, Task 10 |~ = "= .
) ) e —
(Same Project with performance - to see changes) | { 5
E“\Ejir::\svzg:vledwalds\D ocuments'O eltek! Open Plan Professional J
Task Start | Finish \ 2019 \ TR e
Dec Jan Feb Mar Apr MHN Jul AUR\ Sel Symbel I J:’lD‘ﬁSTDNEm
Next Symbel 10
H | ’TaskA—
Task A 1/31119 2/20119 [ \ \\ﬂ 5o 21| | aping: mAE— 0t T
Profcts:
‘M\LESTDNEDZ 5> MILESTONES TRAINING PF\DJ\j List Activities
Task B 2121119 306/19 ety
ERAE
4055 Task D
i
. 3 00 ok H
Select the Link Task to SSR and e
SSR1 from the drop down
. =4 £ Link Symbol To Date
Select: Map F~— | e |
a \<:* r—— = £
N ¢ Lk 5
@ Ready 53 v
Thursday 18119 4 00% B |Dep. Mode: OFF |Undo: m0

1+
md
Ol

LRACER )

LI

Save PDF

Tl [

B2 copy power)
B Lock Bassine
&) pubin

[ sena

PR meame

PP Gotopage
B roa

S Fnamep
B Foanea
=

Al Lines Visble

ERROR: Must Define SSR’s prior to Mapping

Milestone Professional Interface Add-In Module

22



Deltek

Schedule Status Rule Definition Dialog Box

Schedule Status Rule Definition Dialog Box

Click on the SSR Definition tab.
There are up to 20 SSR definitions that can be associated with each Milestones chart.

Each line of the SSR allows you to show two symbols and a connector. The symbols and the connectors
are all from the Milestones toolbox. Each line is only drawn if both dates are valid. There can be up to 8
lines defined for each SSR.

Each SSR can have 8 lines of definitions which are drawn sequentially when
both Start/Finish dates exist
(I.E.: Base Start/Finish, Base Start different than Actual Start, Etc.)

B Milestones-Mapping Tool X

Map Tasks Ta Symbols

Mzpping | 55R Definition

Select 55R Copy 53R Copy 55R:Source XML File
| From [ssp1 =] To [ssmi -] Copy [

Set S5R Definition
OPP From Date Fields Symbol Connector Indes: Symbol OPP To Date Fields

L
0 € O T B \i
jﬁ

1 I o [ R (R B B

Ll Lef Lol Lef Lad Lef Lol Lol

i

L]
N

Up to 20 SSR’s can be defined
for each chart
(only 3 are really needed)

n Symbols and connectors are defined by the
Milestones Toolbox, Symbol/Connector
positions in your particular Milestones
Professional file

1ol 1a] 1] 1
1118

|l

Fieady
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Define Schedule Status Rule 1 (SSR1)

Define Schedule Status Rule 1 (SSR1)

Click the Set SSR Definition box next to the first line. Previously, you were drawing the Open “doghouse”
at the Baseline Start for this task, so you will start with that in the Open Plan From Date.

In the Symbol drop-down, select symbol 1 in the tool box. You do not need (or want) a second date and
symbol on this line.

Click the check box to turn on line 2. In the From Date select the Actual Start date.

B Milestones-Mapping Tool *
tap Tasks Ta Symbols Ik
Mapping T 55R Definition

Select 55R Copy 55R Copy 55R:5 ource =ML File
SSA1 w From: [ssp «| To [ssR1 « Copy [ Select
Set SSH Definition

OPP From D ate Fields Symbol Cannector Index Symbol OPP To Date Fields
ke [BSDATE »> BASELINE START | Py Blark. - i ]
4 [ASDATE 5> ACTUAL START ~| PE anector 16 7| Select Symbol for Baseline Start,
=R =] = = ... for Actual Start,
moT = N — Etc.
Sl =] <] S [ [ =]
N = - ] <[] =
S = - = <[] =
Sl = - = <[] =

Check each Date Field to “turn on” a definition line |, ,..ru

I I — I — I j
oo 5 {|[SH =l =l
I ‘ j | j | j Save Rule ‘

\ =l =1 |
= Help

Ready

On the second line, you need to show the Actual Date as slipped from the baseline. You have already
selected the Actual Start date from the drop-down and now you select the Solid Diamond shape. It
would be nice to select a dashed line (at bottom of symbols) to show the slip, but there is no Horizontal
Connector like that defined. Go into Milestones and redefine the Bar 16 to be as desired.
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Define Schedule Status Rule 1 (SSR1)

- a x|
Selecting Connectors & Symbols
Requires a standard Toolbox ‘
B O 5 Milestones- X
8 st 958 g (Per Program or Team) ~
B Files and Templates: Open and Save ptions Mapring Y SSR Definition 1
Select SSR Copy SSR Copy S5R:Source ML File S+ k| T
Page10f1 FE ]| | e [Tt || | = 1 T\e:?
¥ | [650ATE > BASELINE 5TART = | [e] || T =i = =
v +| =—
Task A TRRE ol [4SDATE > ACTUAL START -] m [comnestorts ~] m [ -] 3 |
= [ S = 4 %i
= \ il el = 5 e
Task B 2oima ||| " I E Fr=ry
r \ =[] =l 6 |i=
r \ 3| |1 | 7 |3
Task G amne ||| " [ Bl e | 8 fats
9, B ! L‘ ‘
Task D If you don’t have a good connector in the ; 10 |27
toolbox (such as we don’t in our example), then — 11 HE—
change the Toolbox in Milestones Pro to reflect [— = 12 |5
a correct connector type. e | 13 R
Go to your Milestones File and do this now 14 s
P Thursday s & Dep. M 1 5 s
16
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Make Horizontal Connector 16 a Low Dashed Line

Make Horizontal Connector 16 a Low Dashed
Line
Double-click on Connector 16 to display the Connection Options dialog box. Change it to Connector

Type 9 with a dashed Line Pattern.

E ones Professi - [TZ364A Milestone Link

]ﬂ Connector Options
Sample Connector Fill Fill Calor
0 0 [ — | [ st ] e
777777777777777 Line Patkern Line Color e i :_‘L\,_E i il
| wmer o | ¢
Fill color fsed after After Status Fill Color
"Status Wate" when Fill -
to Statuf Date option is I thite: j
achive: ' ' ' '
Tt [ whie ] | 1. Double-click to select
aiter sigfus Target Color, [ Whie = i || Horizontal Connector #16
Arrowhegl Size (Arrow Connectors Onl :
’7 Small & Mormal " Large ‘ Ht
—Shaglw Settings (Bar Connectors Onlgy—————————————
Show Shiado Shbdow Size: (7 Sl
adow Calar: £ Wedium
Silver i € larne L
2. Change #16 Connector type to 9 and
Line pattern to dashed
L »
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Define Schedule Status Rule 1

Define Schedule Status Rule 1

On Mapping tool, select Connector 16 to go between the two symbols. Select a hollow “Doghouse” for
the Baseline symbol and choose the Baseline Start date from the drop-down.

Each line of an SSR definition is only drawn if both dates on the line are valid. Empty dates such as the
one on the first line are considered valid, so the line will be drawn as long as the Open Plan From date is
valid. Therefore, the first line of this SSR will be drawn as long as there is a Baseline Start Date for the
mapped activity.

The second line will only be drawn if there is both a Baseline Start and Actual Start dates.

5. Milestones-Mapping Tool X
Map Tasks To Symbals
M apping T
Select 55R Copy 55R Copy 55R:Source =ML File

SSR1 From: fssp1 »| Too [ssp1 =] Copy [

Set 55R Definition
OPP Fram D ate Fields Symbal Connectar Index Syrbol OPF Ta Date Fields

[BSDATE »> BASELINE START | 4 - Blank - - 11
[BSDATE >> BASELINE START =i Connector 16 = o | | | [4SDATE > ACTUAL START

Lines are drawn only if both From & To Dates exist

- Line 1 (Symbols/Connectors) will be drawn if the Baseline
Start exists

- Line 2 will be drawn only if the Baseline and Actual Start
Dates exist for the task

<l

<l

il
Julududu i) L

]| e | [

Set Progress
OPF From D ate Fields Connector Index OPF To Date Fields
ol =l =l =
-l =1l =l =]
I | j | v ‘ l —ﬂ___' Save FAule
_— =1 ] Time to Save the rule e

Help

Feady

Milestone Professional Interface Add-In Module 27



Deltek

Mapping to Schedule Status Rule 1

Mapping to Schedule Status Rule 1

After defining the SSR, return to the Mapping tab. When the Save dialog displays, click Save the SSR
definition.

Next, map the first symbol to MILESTONEO02, Activity 10 and select SSR1. You can see the mapping in
the gray box in the upper right area.

File | Connections  Edit  Dates Insert

Project oo

Import Options

5 Milestones-

Hlosme Wm

e - x
[t eneravapprgsompe it -] EF@ a E‘v o Eﬂ @ D‘ ;»‘ S
iles and Temy n and Save Options. tions 7 apping 55R Definition
Files and Templates: Open and Save Opti Export Opti Master/Update M‘\egm"esr:\l i g’ am i T k -
e "] Deltek\Open J T“E‘g
Page 1 of 1 Current Symbol — gy Mapped To " -
2019 e T m zwufgcs‘mwuz u % :f
Task Start mbol _—_
; Mewt Symbel m 0 n +
i / ﬂ Task A n E
Task A N9 202019 / S e i o #]
+
b Yy, Proiects: ITITETITIEL LS *|
/, [MILESTONEDZ >> MILESTONES TRAINING PROJ x| List Activites [
+
Return to Mapping tool :ﬁl/ o
Map MS Pro Symbol 1 of Line 1 L,r 3
+
= 105> Taskd ]
Project: MILESTONEO2 H5
o irk Symbel To Date e
Activity: 10, Task A L5 CobFbanpa — B |
a Date Offset . - -
Mapping: SSR1 =L N =
& Link Symbol To 55R EIT‘@ Send
S5R el f
T Lyl | =
- L
Select the drop-down and - .

Mapping of task 1 on fine 1 to activiy 10 >> Task A and 551 is complete.

choose the SSR1 (even i B e
though it shows, you must
select it again)

<
Autosaved | IEEG—
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Exit Mapping Tool After Mapping Symbols

Exit Mapping Tool After Mapping Symbols

Continue mapping the beginning symbol of each task.

[E=] Miles onal - [C:\Use Doc — [m] x|
[EZ] Fle = Connections  Edit  Dates  lnset  Layout Selection -8
e
E I ot O
= ‘ ‘ F mwrw“ £ Milestones-Mapping Tool x
© | [ostos Mesnebappngsenients -] D@ SR @) [ | By vestros = |
= ol on) e e | [ e
= Files and Templates: Open and Save Options Export Options Mastec/Update Mapping 1 SSR Defintion
Hilestones Fie AN T
[EJsersobetedvar g gl Y W mea g E ®)
Page 1 of 1 Curtent Symbol Mapped
Lie Project 1 +tloe—2t
Task start I— | et =
Dec Jan Feb War Apr May Jun Jul " Aug of ity 1 [ —
i ~Next Symbol |¢° - . + ;
: | o . + [ ==
Task A 13119 2/20/19 = A S e W T et | B + [ —
N + |
Projects FEEEEEEEEEEEER ¥
MILESTONEDZ >> MILESTONES TRAINING FROMv] _ ListActvities | ud o —StoH
055 Task A +lel @
Task B 22119 3619 i1y 20155 Tack B el
: 305> Task C
; +|=
505> Task E
b 805> Task F B
055 Task G +
8055 Task H
+
Task| When all tasks are mapped A e
Select Map and then Exit B L
— :
 Link Symbol " save PR
Task'o T =T o= T OPP Dae Field Map BT copy powerp
= Date =
| £ Lock Baseine
B | &) nuvien
@ Link Symbol T SSR b sens
SSR Help ERD) mesme
SSR1 | PP cotopage
i e
.
e Fnaimep.
Fiead]
s ¥ 8 Fndex
< -
Thursday \ s \ wo% B Dep. Mode: OFF |Undo: M0 Al Lines Visible
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Update with the New Mapping

Update with the New Mapping

After updating the Milestones chart, you can see the result of the SSR: You can see two symbols now.

B wi g g - O x|
[Z] Fle = Connections  Edit  Dstes  Insert  Llayot  Formast  View  Tools  Selection (@ Help JlEx
O~ pd - =]~ m B -
L] \ i
PR ETREH EHE =
| - o PoF =
- rint Al
@ | [vasssravapmnssimpenis -] F@ A vicosorpoze =
@ Files and Templates: Open and Save Options. Export Options Master/Update Printing Mare About the File Menu
[T
Page 1 of 1 H|[e]
+[el o
Task start 2l | o
Dec Jan Feb Mar Apr May Jun “Jul Aug Sep Oct Nov Dec + ""f"
- Milestones - Update Tool i
(- | —
Task A 1731119 2/20/19 = & SrdeblestonesFle | 4| g
/ Elserrobaredmards D semen el . | t|=—=—=
Projects: +| =
| -
MILESTONEDZ +
Task B 2121, 316119 Li=ts +|e—s
==
I + =
q ==
3. Note the revised symbology Tle—
+ =
(ol Group :
 — e e
Task D 44119 414119 i 5 cony pane
= Lock Baseine
“ ” lipdate Exit Help @] pubien
2. Select “Update | | || &
Milestones file processed. @ Send
ED Metaie
M Gotopage
1 e
8¢ Fnd/Rep.
18, Finc ex:
et Page
< y T B e psoe
| Thursday | syl 4| won W Dep. Mode: OFF [Undo: M0 AllLines Visble
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Update Symbology and Mapping

Update Symbology and Mapping

Double-click on a symbol in Milestones to view the mapping that is created by the tool. The format tells
you which SSR is used, which line of the SSR, and which of the two symbols on that line are represented

by the symbol.

Legn
| of1 Symbol Properties ? X ajo
o Date o
Task Start Finish | [0} Day
Dec. Jan. Feb. Mar Ap Thursday 12]:[o0 =
Text  SizefColor/Symagery MNotes Hyperinks Constraints Symbollinks ValueSets Vertical Links ——
Task A 1131119 2/20119 = Symi —
; il MILESTONED2 —
S01 __Ni
] i I
Double-click on the filled —
. ——F
_ | Diamond and look at Notes Tab —
_—
| Sm—
Task G 3719 43119 ‘H/ ==
7
Background Color: [I0] Comnector Type:  Color: [ Highloht Symsals vith Notes i LI
[JShow Note Numbers
Target coor: [ [ Save POF
“ ” . [ pisplay Note on Schedule o .
Task| “S01” stands for: i e coor: [N S Pt SR =
Rule: SSR01 I shadon color: [] (Reset ) [ene | D Comect to Center of Note -
N : Text Settings for This Note 5
Llne 1 @Left OCenter Orignt o Al | Frame Type: —
Obos Ol Clunder  Coor: [ 5= 13 — B
Symbol 1 |
_ cancel Fnd/Rep.
——— Fnd Nt
- frmem
v
M8 prev. pag
>
100% [ ] Dep. Mode: OFF |Undo: 1 All Lines visible:

s 4
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Multiple Symbols Created by SSR

Multiple Symbols Created by SSR

If you drag the symbols apart, you can see that multiple symbols are actually painted over one another.

You can delete the extra symbols — just make sure you keep the one with the S01 mapping. The system
will recreate the other symbols after updating again.

Set S5R Definition
OPP From D ate Fields Symbal Cannector Index Symbal OPP To Date Fields

v [BSDATE >» BASELINE START & Blark. - =1

W |BSDATE »» BASELINE START £ Connector 16 * - |ASDATE >» ACTUAL START

Task A 112119 2/20/19

Task B 2/121/19 36/

If we drag them apart, we will see that the
single symbol that we mapped has grown to
be four symbols

TaSk (| Look at mapping notes for each Symbol
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Copy SSR1 to SSR2

One way to make an SSR definition for the Finish date is to copy SSR1 into SSR2 and then make

changes.
B3 Milestones-Mapping Tool *
~Map Tazks To Symbol
e T SSR Definition
~ Select S5R Copy S5R Copy 55R:5ource ML File
SSR1 From m To [ Copy | I | Select
7
~ et 53R Definition —
—OPP From Date Fields—————————— ~ Symbol— [~ Connector Index ~Symbol— —OPP To Date Fields
~ |BSDATE »> BASELINE START ~| Iﬂj |Blank. = I J [ ~|
¥ |BSDATE > BASELINE START | Iﬁj |Connector 16~ I,J |4SDATE 5> ACTUAL START |
o] g | T 1 e i e 1 =
ol | T 1 e e 1 =
ol =S| =] | =
ool e | | = Y e 1 =
N al e | —1 i =
o] | T 1 e e 1 =
— Set Progre:
—OPP From Date Fields——————————————— Connector [ndex OFP To D ate Fields
|l = &2 =
|l = =] =
r I LI I ;I I LI Save Rule |
|l = &2 S =
Help |
Feady
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Modify SSR2 to Display Finish Dates

Next, you will make all the changes to show Finish dates instead of Start dates

&3 Milestones-Mapping Tool X
~Map Tasks To Spmbol
Mapping T SSR Definition
~ Select 53R Copy S5R Copy SSR:Sourcs <ML Fil Iy
lm—‘ {F [ssr1 <] e [ssr =] Com | {I [ 5]
- Set SR Defirtion
~ OPF From Date Fields———— [~ Spmbol— - Cornector Index ~Symbol— - OPP To Date Fields————————
¥ | [BFDATE »» BASELINE FINISH = Iﬂj [Btank ~] I_L, [ =
¥ | BFDATE »> BASELINE FINISH | |ﬁ - | Cornector 16+ | I’_L, [AFDATE »> ACTUAL FINISH
o] ellimEliR =il g
o] =[] = |1 -
2 A|([F|| T e il <]
ol ellimEliR = =
= ellimelill e el g
o] ellimEliR =il g
- Set Progre
~OPP From Date Fields———— - Connector Index OPP To Date Fiekds
r |l = | 2 (S =
|l =l ! =]
=l =) =] | | e |
|l =l =l =]
Hep |
Ready
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Map Finish Symbol to Train_106a, Task 10, SSR2

On the Mapping tab, map the second symbol to MILESONTEO02, Activity 10, and SSR2.

[E] Milestones Professional - [Milestone ‘

File  Connections  Edit  Dates  Inset  layout  Format  View  Tools  Selection @ Help - & x|

Curent objct e soe [

Symbol (1 Selected)

Hide v

Center v [

Defaut ~| [ cund: | Default  ~
e in the Toalbox

Line by Line: | Left ~ 2 | — -3 geint

nt | Center v

Date A
Suffc N

Preic

Cus -
hd I = e @ ., [eroreeme 7oxt Placement | I Milestones-Mepping Tool x
Comect e Copy By NN < Ty T\ Hioes [\ ypeinis [\ Conmanes {1 Sympol s [ vooeses [T 100 ok o
Mapping | S5A Definiion
Page 1 of 1 Milestones File:
€ WsershiobertedwardstDocuments\DeltskOpen Flan Professional il
Task sta sh 201 || cuen Mappod T +
Dec Jan Feb Mar Apr ‘May Jun Line |1 Project +
— MILESTONEDZ +
: : Symbal 4 Aty T
> . _ 1o
Task A 1219 22019 (e R ED :
«| Set| »
Sl Pl g 5 o +
Il
Projects: +
Task B 22119 36119 LISty [MILESTONEDZ >> MILESTONES TRAINING PROVI <] List dctviies +
ootk | +
205> TaskB
3055 TaskC +
4055 Task D +
5055 TaskE =
805> TaskF
Task G 3719 413119 iy B> TaskF =
805 TaskH
905> Task |
10055 Task ) i
" save POF
Task D 41419 414119 0 5 cop soner
 Link Symbol ToDate T
~OFF Dale R
Date Offst | Lot & puvien
E ’ E@ send
| B et
@ Link Symbel To S5R PP G010 page
SR
Help Fnd
55A2 - —I ﬁ !
“eac Find/Rep.
& Find Next.
Mapping of task 4 on line 1 to activity 10 55 Task A and 55R2 is complste. H e page
< P 5 “‘Emme
Wednesday ‘ 213 4 | 00% W Dep. Mode: OFF |Undo: M6 All Lines Visible
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Updated with SSR2

After updating, you should now be able to see the multiple symbols for both start and finish.
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Default Open Plan Schedule Symbolic Logic

The SSR that you defined do not cover all conditions that might be encountered. For example, what
symbology do you want to show if the Task actually starts on the Baseline date?

The chart shows the Open Plan Standard Doghouse and Diamonds symbology.

Not all Milestones charts need to use this same symbology. That would be contrary to the richness of the
graphics in Milestones. Even using other symbology, you may elect to use a version of the SSR.

Deltek recommends creating some standards. These will rely on the Toolbox and positions within that of
symbols and connectors.

Here is an example of doghouse and diamonds:

Original Schedule

BaselineStart/Finish 4}
Early Start”:lnlsh ! Remalnlng Duratlon 10 days )

Activity baselined with 10 day
duration

Actual Start early causes Early
Start/Finish to pull forward.
(Early Finish is not displayed
unless Early Dates are toggled
on in bar Attributes.)

Actual Start Late Tlme Now
s m Actual Start late pushes out a
|
|

Actual Start Early Tlme Now

Actual Start _ﬁ

Early Start/Finish | Rem:;mnguratwn 10 days

Actual Start/Est Finish : Late Finish Di q
Early Start/Finish Remaining Duration =10 days ate Finish Diamond.

Late Finish Diamond override
using the Expected Finish date
field. (Changes duration to 8
days.)

Actual Start Late with Expected Finish on Sched
-Time Now
Actual Start i
Early StarUF"“Sh R :_ ining Duration =8 days

Unstatused Schedule ‘Time Now

Est StartFinish 4]
Early Start/Finish

tarton Thne Tm% Now Target Start after Time Now
Target Start m has no effect on Early Dates.

Early Start/Finish

Time now pushes out the Early
Start and Early Finish of an
g Duration =10 days unstatused activity.

‘-‘;a" O
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Import SSR Set from another XML File

After you develop standards, you can copy the SSR definition from one user or chart to another.
Each user's SSR.xml file can contain rules for use with multiple Milestones Pro files.

Use the Browse button in the upper right of the mapping tool to select another SSR.xml file to load then
click the Select button to see the rule sets saved in the xml file. They are listed by the Milestone Pro files
with which they are associated.

[
| Map Tasks To Symbols ‘
Mapping Il SSR Delinition
Select 55R Copy S5R Copy SSR:Source =ML File ‘
| SSR1 w From [5opy »| To [5cp1 - Copy |E:\Users\robertedwalds\Docunmls\[)elteldw Select | ‘
‘ Click Browse button and choose [~ EORSPR select Milestanes ‘
another *.xml SSR definition file e = ’j‘ Source Milestones & 30R's ;
I |BSDATE »» BASELINE START | - Connector 16 ¥ - Hoahaes g€ Diemends L :
] = = - aiy 1
|
Eo = = 2 W ‘
= . -
- Click Select button to see the el
available rule sets saved for various |* ooy | oose | Hep |
= Milestone Pro files -
o] = EElR =mmEiil =TT
Set Progress
OFP From D ate Fields Connector Index OPF To Date Fieldz
|l =] 2 | =
-l = =l | =l
r ‘ j | ﬂ | ﬂ Save Rule |
-l =l =) =
Help
Ready
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SSR Rules and Milestones Toolbox

= SSR rules use the symbol & connector positions in the Milestones Toolbox. Common toolboxes
for multiple files is highly recommended.

= The Toolbox can be copied from a template. Right-click on the Toolbox header and select

Copy Toolbox. Right-click on the toolbox in the other Milestones chart and select Paste
Toolbox.

= You should adjust for any specific program requirements.

= If you have an existing Milestones chart, it may be easier to adapt the SSR symbols/connectors
than modifying the Milestones chart/toolbox.
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Better software means better projects. Deltek delivers software and information solutions that enable
superior levels of project intelligence, management and collaboration. Our industry-focused expertise
makes your projects successful and helps you achieve performance that maximizes productivity and
revenue. www.deltek.com
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